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ABSTRACT 
 
The social problems that exist within South Africa cannot be ignored. The magnitude 
of poverty, unemployment and crime that exist are ever increasing while HIV/Aids 
has left 10 percent of the children within this country orphaned. Discrepancies  in the 
access to proper healthcare and education between the private sector and the public 
sector is evident, mainly due to the failure of the public sector (government) to 
effectively implement and manage the healthcare and education systems in South 
Africa. In the last decade, there has been a significant increase in the number of 
registered non-profit organisations which can be attributed to a greater awareness of 
the social problems that exist, as well as the inability of the government and the 
public sector to address the social problems on their own. Social entrepreneurs are 
attempting to find innovative solutions to these problems by starting non-profit 
organisations and then implementing projects and programmes that will help 
alleviate these social problems. 
Social entrepreneurship is a fairly new concept, particularly within the realm of 
academic research. Previous studies on social entrepreneurship have highlighted 
the need for social entrepreneurs and have also emphasised the many challenges 
these social entrepreneurs face, one of which is the lack of education and business 
skills training. Research indicates that a non-profit organisation should be run like a 
small business in order to be successful, which highlights the importance for social 
entrepreneurs to be equipped with the appropriate business skills. The impact that a 
social entrepreneur’s education and business skills training has on the success of a 
non-profit organisation is however still largely unknown. 
The purpose of this study was three-fold: firstly, to study the relationship between the 
education and business skills training of a social entrepreneur and the successful 
functioning of their non-profit organisations; secondly, to develop recommendations 
for social entrepreneurs on how to more effectively manage their non-profit 
organisations and guide them in what business training will benefit them as a social 
entrepreneur; and lastly, to add to the already existing knowledge on social 
entrepreneurs, particularly within a South African context. 
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The main research methodology used to conduct the empirical investigation in this 
study was qualitative in nature. Elements of quantitative data collection were 
adopted in the instruments in order to ensure standardisation when measuring a 
social entrepreneur’s education and business skills training, as well as the success 
of their respective non-profit organisation. In-depth interviews were conducted with 
fourteen social entrepreneurs who work in a variety of social developmental sectors 
within South Africa. An interview guide was developed to record the formal levels of 
education and business skills training received by the respondents and to discuss 
the impact of other types of education and business skills training on their 
capabilities as managers of non-profit organisations. A tool was developed to 
measure the success of the respective non-profit organisations and the results were 
compared to the social entrepreneur’s levels of education and business skills 
training. Global analysis was the data analysis technique adopted in this study and 
was used to identify common themes among the transcripts as well as possible 
relationships between different variables. 
There were two main findings with regard to the impact a social entrepreneur’s 
education and business skills training has on the successful functioning of his/her 
respective non-profit organisation. Firstly, the formal types of education and business 
skills training of a social entrepreneur have a direct impact on the success of a non-
profit organisation. Secondly, once a social entrepreneur has completed school level 
education, informal types of education and business skills training play a bigger role 
than formal types in the effective management and success of his/her respective 
non-profit organisation. The findings of the empirical investigation showed that the 
most valuable three types of informal education and business skills training include 
workshops and conferences, business experience and networks. 
The most important recommendation for social entrepreneurs is that their school 
level education should be completed, in order to access further education and 
business skills training opportunities. The social entrepreneurs must equip 
themselves with certain skills and knowledge, namely: financial management, legal 
knowledge, human resource management, strategic management, monitoring and 
evaluation skills, technical skills and research skills, in order to ensure the successful 
functioning of their respective non-profit organisation. 
CHAPTER ONE 
INTRODUCTION AND SCOPE OF THE STUDY 
 
1.1 INTRODUCTION AND BACKGROUND OF THE STUDY 
South Africa is a country with a large number of social problems. A 2010 quarterly 
statistics report (Business Trust, 2010:3) shows that the unemployment rate in South 
Africa has increased to 25.5 percent resulting in 4.3 million unemployed people in 
the first quarter of 2010 (Business Trust, 2010:3). According to StatsSA (2009:22-
67), 10.5 percent of South Africans are living with HIV/AIDS and 10 percent of the 
children living in this country are orphans. In order to overcome these massive and 
complex social problems, the South African government, the corporate sector, and 
civil society need to work together to find effective solutions to these problems. Civil 
society is a sector that is focused on social giving and philanthropy and that is 
growing at an increasing rate. Non-profit organisations, social ventures, and social 
entrepreneurs fall into this sector (Smith, 2007). 
Before the 1994 elections, companies and individuals that wanted to invest in the 
social development of South Africa mainly invested their money in government-run 
programmes. During the transition of the South African government, there was an 
increase in the awareness of the social problems that exist in the country, such as 
poverty, AIDS and a lack of education. The growth of non-profit organisations 
increased dramatically, and the government struggled to effectively administer and 
fund all these organisations. This has resulted in many of these non-profit 
organisations failing to achieve their purpose. Although a high failure rate exists 
among non-profit organisations in South Africa, the importance of this sector is still 
clearly evident (Smith, 2007). No research currently exists that has quantified the 
impact this non-profit sector has had on relieving social problems. However, the 
positive social impact of various individual non-profit organisations can be seen, and 
there is an emphasis on the importance of these organisations as well as the social 
entrepreneurs who initiate and manage them. 
Previous research on the factors that affect the successful functioning of social 
entrepreneurs has revealed that one of the most negative factors hindering success  
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was a lack in their education and business skills training (Scholtz, 2010:73). This 
research will investigate the relationship between a social entrepreneur’s education 
and business skills training on the successful functioning of his or her non-profit 
organisation. 
Nicholls (2008:91) highlights the need for research in the field of social 
entrepreneurship, particularly with regard to discovering the core skills needed to 
effectively manage non-profit organisations. Past research on this topic has mainly 
focused on single case studies, anecdotal evidence and assumptions.  This field is 
relatively new, and so there is no common body of knowledge about social 
entrepreneurship; the research that exists lacks concepts, empirical evidence, and 
road-tested arguments. 
1.2 PROBLEM STATEMENT 
Given the importance of the non-profit sector in South Africa, it is vital to understand 
why a large number of these organisations fail to achieve their purpose. According to 
the National Development Agency Report (2007:5-7), non-profit organisations have 
many weaknesses that may cause them to fail, such as: 
 The small size of these organisations that limits the scope and complexity of 
the projects they can implement; 
 Weak administrative capacity; and 
 A lack of resources. 
This study will focus on the weaknesses in administrative capacity of these 
organisations by studying the education and business skills training of the social 
entrepreneurs who manage some of these non-profit organisations. A lack of skills 
and education is a big problem for many social entrepreneurs, and a lack of 
knowledge of certain aspects of managing a business decreases their effectiveness 
as managers (Scholtz, 2010:80; Nicholls, 2008:93). 
Non-profit organisations are becoming increasingly important in assisting to alleviate 
the social problems facing South Africa. Social entrepreneurs have the vision to want 
to solve these problems, but often do not have the skills required to manage a non-
profit organisation effectively, resulting in a large amount of ineffective management 
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in these organisations (Wyngaard, 2010:67). The exact nature of the skills and 
training required is unknown, and the relationship between the education and 
business skills training of a social entrepreneur and the successful functioning of 
their respective non-profit organisation has, to the researcher’s knowledge, never 
been researched in a South African context. 
1.3 PURPOSE OF THE STUDY 
As stated previously in Section 1.1, there is a need for research in this sector to 
create a better understanding of the core skills needed by social entrepreneurs to 
successfully manage non-profit organisations (Nicholls, 2008:93). 
Given the overwhelming amount of ineffective management in non-profit 
organisations in South Africa, the purpose of this study is threefold: firstly, to study 
the relationship between the education and business skills training of social 
entrepreneurs and the successful functioning of their respective non-profit 
organisations; secondly, to develop recommendations for social entrepreneurs on 
how to more effectively manage their non-profit organisations and to guide them in 
what business training will benefit them as social entrepreneurs; and lastly, to add to 
the already existing knowledge on social entrepreneurs, particularly within a South 
African context. 
1.4 RESEARCH OBJECTIVES 
1.4.1 PRIMARY RESEARCH OBJECTIVE 
The primary objective of this study is to determine whether social entrepreneurs’ 
education and business skills training have an impact on the success of their 
respective non-profit organisations. This research will study this relationship by 
engaging with social entrepreneurs, measuring their education and business skills 
training, and then comparing this to the level of successful functioning of their 
respective non-profit organisations. Instruments developed by the researcher will be 
used to measure the education and business skills training of the social entrepreneur 
as well as the success of his or her non-profit organisation. The objective is to 
identify which types of training and education are most valuable for social 
entrepreneurs to be able to manage non-profit organisations effectively. 
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1.4.2 SECONDARY RESEARCH OBJECTIVES 
In order to address the primary objectives discussed in Section 1.4.1, the following 
secondary objectives have been identified: 
 To undertake a theoretical investigation to gather information about social 
entrepreneurs, non-profit organisations as well as education and business 
skills training. Secondary sources including books, articles and internet 
sources will be consulted during this study; 
 To identify types of education and business skills training that could impact 
the success of non-profit organisations; 
 To develop a instrument with which to empirically record the amount of formal 
and informal training a social entrepreneur has had, which includes their 
education as well as other business skills training; 
 To develop a instrument with which to empirically measure the success of the 
non-profit organisations managed by the social entrepreneurs;  
 To interview a sample of social entrepreneurs across South Africa in order to 
gain insight into the level of education and business skills training they 
possess, as well as the successful functioning of their respective non-profit 
organisations. 
 To suggest recommendations for social entrepreneurs that will help improve 
the overall successful functioning of their respective non-profit organisations. 
1.5 RESEARCH QUESTIONS  
The primary objective of this study is to determine whether social entrepreneurs’ 
education and business skills training have an impact on the success of their 
respective non-profit organisations. 
1.5.1 RESEARCH QUESTIONS 
Given the purpose and the primary objective of the study, the following research 
questions are presented: 
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 Does a social entrepreneur’s education and business skills training affect the 
successful functioning/management of his or her non-profit organisation? 
 How do formal types of education and business skills training affect the 
successful management of non-profit organisations by social entrepreneurs? 
 How do informal types of education and business skills training affect the 
successful management of non-profit organisations by social entrepreneurs? 
 What types of education and business skills training are needed to manage 
successful non-profit organisations? 
1.6 RESEARCH DESIGN AND METHODOLOGY 
In order to investigate the objectives of this study and to answer the research 
questions, secondary and a primary research will be conducted. 
1.6.1 SECONDARY RESEARCH 
A study of existing literature will be conducted for two reasons. Firstly, the secondary 
resources will be consulted in order to fully describe the three main elements of this 
study, namely social entrepreneurs, non-profit organisations, and types of training 
and education. Secondly, any existing literature involving the relationship between 
education and training of social entrepreneurs and the successful functioning of their 
non-profit organisations will be explored. 
International sources will be collected as well as sources that focus on the South 
African context. Data will be collected from the Nelson Mandela Metropolitan 
University library as well as the University of Cape Town library. The Internet will be 
used to gather the most current statistics and to gain access to various academic 
articles. Owing to the relatively new nature of this field, some anecdotal studies will 
be included. All of these sources will be cited when the information is used within the 
text. 
1.6.2 PRIMARY RESEARCH 
There are three components involved in the primary study of this research, namely: 
identification of the most appropriate research paradigm; identification of the sample 
and collection of the data; and an analysis of all the data collected. 
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1.6.2.1 Research Paradigm 
The method of study of any research project should comply with the norms, 
benchmarks and guidelines of scientific research in order to ensure validity and 
reliability. There are two main types of scientific research paradigms, qualitative and 
quantitative research. Although some forms of quantitative data (see Section 
1.6.2.2.1), the research paradigm used in this study is qualitative in nature. 
Qualitative methods will thus be used to collect the empirical data.     
Qualitative research can be described as a research design that seeks to understand 
a given research problem from the perspectives of the respondents (Blumberg, 
2005:192). The strength in the qualitative design element of the present research lies 
in the ability to gather comprehensive contextual data about the effect a social 
entrepreneur’s education has on his/her ability to successfully manage a non-profit 
organisation. 
1.6.2.2 Sampling and Data Collection 
This component is divided into the collection of quantitative data and the collection of 
qualitative data:  
1.6.2.2.1 Quantitative data collection 
Before the relationship between a social entrepreneur’s educational background and 
the success of his or her organisation can be measured, each of these elements 
needs to be measured on its own.  The South African National Qualifications 
Framework will be used to record the level of formal education of the social 
entrepreneurs interviewed. Informal types of education and business skills training, 
which will be identified in the literature study, will also be discussed. By recording 
each social entrepreneur’s education level, tables can be constructed to show the 
different levels of education in the group of respondents. To quantify the successful 
functioning of the non-profit organisations, a instrument constructed by the 
researcher, will be used. This instrument assesses the non-profit organisations 
based on six indicators of their success: 
 Sustainability: is the extent to which the non-profit organisation’s projects and 
processes are sustainable, and also assesses if the funds have been 
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managed in a way that has created financial sustainability for the 
organisation;  
 Governance: looks at the external and internal reporting procedures that 
should be in place in order to ensure good governance in an organisation. A 
board of directors is one of the legal requirements for a non-profit organisation 
and is also taken into account in the measurement of this indicator; 
 Management: this indicator looks at how effective the management team of 
an organisation is in terms of coping with the day-to-day and overall running 
of the organisation;  
 Resources: the procurement and management of resources is an important 
indicator in a non-profit organisation’s success because of the scarce 
resources of the environments in which they operate; 
 Strategy: measures the extent to which an organisation has formulated and 
implemented strategies and action plans that enhance the effectiveness of the 
non-profit organisation; and  
 Purpose: measures whether an organisation has a clearly defined purpose 
that is communicated to and understood by all stakeholders. It also looks at 
how effective the non-profit organisation is in achieving its purpose. 
There will be four levels against which each area above will be measured. The 
organisation will either be seen as having a high level of capacity, a moderate level 
of capacity, a low level of capacity, or a clear need for increased capacity. Guidelines 
laid out by the researcher regarding the levels of capacity in each area will be used 
to ensure consistency when using this instrument. The results from each 
organisation will then be graphically presented, which will be used in the analysis of 
the relationship between a social entrepreneur’s education and the successful 
functioning of the organisations he or she manages. 
1.6.2.2.2 Qualitative data collection 
Fourteen social entrepreneurs will be interviewed during the empirical investigation 
of this research study. These entrepreneurs will be chosen using a non-probability 
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sampling technique. Non-probability sampling is arbitrary, and subject to the 
researcher’s own judgement. This type of sampling method can be used if the 
researcher is not necessarily looking for the size of an effect but rather for whether 
there is a positive or negative effect. The type of non-probability sampling to be used 
is called ‘judgement sampling’ and allows the researcher to select sample members 
based on certain criteria.  
Qualitative research will be used to allow the social entrepreneurs to highlight the 
areas that they feel are inhibited by a lack of their knowledge or skills. The 
researcher’s judgement will be used in order to ensure the respondents in the 
sample are from different geographical areas (rural, peri-urban and urban) and that 
they represent a variety of developmental sectors. The researcher is employed 
within the sector of social development. 
1.6.2.3 Data analysis 
The success of the non-profit organisations will be graphically presented and then 
rated accordingly on a scale of 1 to 4. The responses of the social entrepreneurs 
regarding their levels of education and business skills training will be described. The 
education levels will be recorded and graphically represented to show the average 
levels among the respondents. The successful functioning of the non-profit 
organisations will be analysed using the results from the instrument created by the 
researcher and will be analysed on a case-by-case basis. 
The qualitative data will be used to contextualise the quantitative data. Each case 
will be looked at individually, and common themes among the different cases will be 
highlighted. Conclusions on the relationship between a social entrepreneur’s 
education and business skills training and his or her non-profit organisation’s 
successful functioning will be drawn, using the analysis of both the quantitative and 
qualitative research. 
1.7 SCOPE AND DEMARCATION OF THE STUDY 
The literature study will consist of information on social entrepreneurs, non-profit 
organisations and education and business skills training from both national and 
international sources. As far as possible, all sections of information will be 
contextualised within South Africa. 
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A non-profit organisation falls under the broader definition of a social enterprise. In 
South Africa a social enterprise can be registered in many ways. This study will 
focus on social entrepreneurs who manage organisations that are registered with the 
Directorate of Non-profit organisations. In other words, the social enterprises 
examined in this study need to have a non-profit organisation number. 
The National Qualification Framework levels will be the only measurement of formal 
training used in this study. Informal training will be limited to previous business 
experience, conferences and workshops, materials, networks, and mentorship. 
1.8 SIGNIFICANCE OF THE STUDY 
This study attempts to make three contributions to the research field of social 
entrepreneurs. 
Firstly, there is not a significant amount of research regarding social entrepreneurs in 
a South African context, therefore this study will attempt to expand the boundaries of 
the existing research. Secondly, the findings of this research will aid in 
understanding the problem of ineffective management in non-profit organisations 
which is one of the main factors causing the high failure rate of the organisations in 
this sector. Thirdly, social entrepreneurs need recommendations that highlight the 
skills necessary to ensure the successful functioning of their respective non-profit 
organisations. Recommendations made by the researcher will be communicated to 
the social entrepreneurs who participated in this study. 
The overall scope of this research will not only contribute to a field of research that 
was previously under-researched, but will also aid in expanding the understanding of 
the challenges faced by social entrepreneurs, particularly when it comes to a lack of 
education and business skills training. 
1.9 DEFINITION OF CONCEPTS 
This research focuses on three different concepts, namely: social entrepreneurs, 
non-profit organisations, and formal and informal types of education and business 
skills training. For the purpose of this study the following definitions regarding these 
concepts, will be used. 
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1.9.1 SOCIAL ENTREPRENEUR 
A social entrepreneur can be defined as someone who recognises a social problem 
and uses entrepreneurial skills and principles to organise, create and manage a 
venture (usually a non-profit organisation) which leads to social change in a 
community (Sheffrin, 2003:6). 
1.9.2 NON-PROFIT ORGANISATION 
In the South African context a non-profit organisation can be defined as an 
organisation whose objectives and activities display the following characteristics: a) it 
has been established to provide a solution to a social problem; b) it is private or 
independent; c) it is voluntary; d) it is self-governed; and e) its income or profit are 
not distributed in any way to any members, trustees or directors except for 
reasonable compensation for services rendered. Each non-profit organisation has to 
be registered with the Directorate of Non-profit Organisations (Swilling and Russell, 
2002:8). 
1.9.3 FORMAL AND INFORMAL EDUCATION AND BUSINESS SKILLS 
TRAINING 
For the purpose of this study formal education and business skills training will 
include all the qualifications that are recognised by the National Qualifications 
Framework (NQF). Informal education will include any form of training that is not 
accredited as part of the NQF, such as: workshops or conferences, mentorship, 
materials, previous business experience and networks.  
1.10 STRUCTURE OF THE RESEARCH 
Chapter 1 
The first chapter of this study will outline the purpose for this research. Objectives 
and research questions will be discussed as well as the demarcation of the study. 
Chapter 1 provides an overview of the secondary research to be conducted and 
outlines the methodologies that are to be used in the empirical investigation. 
Definitions of certain concepts will be included and the structure of the chapters will 
be given. 
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Chapter 2 
Chapter 2 is the first of two literature chapters and will provide an overview of social 
entrepreneurship in the South African context. The importance and need for social 
entrepreneurs will be highlighted and their impact on the alleviation of social 
problems will be described. Non-profit organisations will be discussed in more detail, 
with an emphasis on the challenges these organisations face. This chapter will 
conclude with an overview and discussion on the nature, importance and challenges 
facing non-profit organisations in South Africa. 
Chapter 3 
Chapter 3 is the second literature chapter in this study. This chapter will highlight on 
highlighting different types of formal and informal education and business skills 
training. The formal types will include a description of the NQF and the informal 
types will include descriptions of all these types of education and business skills 
training that are identified in literature. A discussion on the state of education and 
business skills training in South Africa will be included as well as any existing 
research on the impact social entrepreneurs’ education and business skills training 
have on the successful functioning of the non-profit organisations they manage. 
Chapter 4 
Chapter 4 includes a description of the research methodology to be used in this 
study.  The different research paradigms will first be described followed by a 
supportive argument as to why the particular paradigm used in this study was 
chosen. The methods used in the selection of the sample will be discussed, which 
will include a description of the parameters of the sample. The research 
methodologies used to collect the secondary research will be highlighted as well as 
the instruments developed for the empirical investigation. 
Chapter 5 
Chapter 5 will provide a summary of all the data collected during the empirical 
investigation. Individual summaries for each respondent will be compiled and will 
include data collected relating to the social entrepreneur’s education and business 
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skills training as well as the results from the assessment of their respective non-profit 
organisation. 
Chapter 6 
The data recorded in Chapter 5 will be analysed in this chapter. A table will be used 
to show the comparison between the social entrepreneur’s education and business 
skills training and the success of their non-profit organisations. The analysis of this 
data will be broken down into three main discussions, namely: the impact of formal 
education and business skills training on success of a non-profit organisation; the 
impact of informal education and business skills training on success of a non-profit 
organisation and the impact of the education and business skills training of the social 
entrepreneur on each of the six indicators of success. 
Chapter 7 
Chapter 7 will provide an overview of the research that includes a discussion of the 
results. Conclusions, recommendations and limitations will be highlighted in this 
chapter, which will conclude with remarks from the researcher. 
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CHAPTER TWO 
THE NATURE AND IMPORTANCE OF SOCIAL ENTREPRENEURS AND NON-
PROFIT ORGANISATIONS IN SOUTH AFRICA 
 
2.1 INTRODUCTION 
‘The core psychology of a social entrepreneur is someone who cannot come to rest, 
in a very deep sense, until he or she has changed the pattern of social concern 
across all society...they simply will not stop because they cannot be happy until their 
vision becomes the new pattern. They will persist for decades’ – Bill Drayton (in  
Brock, 2008:14) 
The world has a population of approximately 6,8 billion people, and this is growing at 
an average rate of 1.15 percent each year (Worldometres, 2011). In 2006, the World 
Development Indicators, released by the World Bank, stated that more than a billion 
people survive on less than $1.00 per day (approximately R7.00 per day), another 
three billion, less than $2,00 per day (approximately R14.00 per day) and that 8 
percent of the global GDP is owned by a sixth of the earth’s population (World Bank, 
2006). There were 860 million under-nourished people worldwide in 2004, and 
malnutrition contributes to more than 5 million deaths per annum in children under 
the age of five. The HIV prevalence rate is growing, and currently stands at 33 
million people worldwide. Twenty six  percent of primary-school-aged children do not 
attend school (United Nations: Economic and Social Council, 2008: 2-73). While 
parts of the earth consume so much energy that it is contributing to a change in the 
climate (Gore, 2006), approximately 1½ billion people do not have access to 
electricity. Natural forest degradation currently stands at 7 million hectares per 
annum (United Nations: Economic and Social Council, 2008:2-73).  
These statistics reflect some of the social, environmental, and economic issues that 
need to be addressed globally. For the past few decades these problems have 
increased significantly, which means that traditional philanthropic and government 
efforts are not creating enough impact on the rate required to meet the increase in 
societal needs. Global societal issues are amplified in South Africa owing to 
increasing crime rates and high levels of unemployment. Large businesses and the 
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government cannot address these issues on their own any more, and the focus has 
therefore shifted to social entrepreneurs and non-profit organisations, amongst 
others, to address the increasing needs of society. 
The purpose of this chapter is to discuss the nature and importance of social 
entrepreneurs, as well as non-profit organisations in the South African context, and 
to investigate the role they play in alleviating societal problems in the country. 
Chapter 2 begins with a discussion on social entrepreneurship by providing various 
definitions of social entrepreneurs, and highlights the differences between social 
entrepreneurs and for-profit entrepreneurs, social entrepreneurship, social 
enterprises, and corporate social responsibility. This is followed by a discussion of 
the characteristics that social entrepreneurs share, as well as a section on the 
growing importance of social entrepreneurs. The discussion on social entrepreneurs 
is concluded with a section on the challenges they face.  
The focus of the chapter then moves to non-profit organisations. Various definitions 
are given that describe non-profit organisations, including a section that highlights 
the differences between the various legal structures that social enterprises can adopt 
in South Africa. The Non-profit Organisations Act no. 71 of 1997 is then described, 
followed by a discussion on the scope of the non-profit sector in South Africa. Six 
indicators of the success of non-profit organisations are then identified and detailed. 
The fundamental challenges faced by non-profit organisations are highlighted, with a 
particular emphasis on problems experienced within the management of these 
organisations, owing to a lack of certain business skills.  
2.2 SOCIAL ENTREPRENEURSHIP 
2.2.1 DEFINING SOCIAL ENTREPRENEURSHIP 
‘Social entrepreneurship’ is a fairly new concept with an ever-evolving definition. It 
can be defined as a process which matches challenges and opportunities to 
resources and ideas. It is based on the principle of creating a positive impact on 
society through innovations that may entail risks. Social entrepreneurs use 
organisational structures (social enterprises) to implement programmes and activities 
that assist in the alleviation of societal problems. These organisational structures 
typically take the form of non-profit organisations (Morris, Kuratko and Covin, 
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2008:109). In the same manner, Venter, Urban and Rwigema (2008:520) give a 
simplified definition that ‘social entrepreneurs apply entrepreneurial principles to 
solving social problems’.  
Dees (2001:4) provides a holistic definition of social entrepreneurs as people who 
are change-friendly, opportunity-driven, innovative and resourceful, and are people 
who create value in the environment in which they operate. They are entrepreneurs 
who are able to use resources in a highly effective manner, which results in 
increased productivity from these resources. Social entrepreneurs are people who 
intentionally implement projects and programmes that will benefit society. They act 
as change agents within the social sector by: 
 Adopting a mission and purpose to create and maintain social value; 
 Relentlessly pursuing opportunities to serve their purpose; 
 Continuously seeking to learn about social issues and, through innovation, 
adapt their projects and programmes to be more effective; 
 Taking bold action where necessary, despite access to limited resources; and 
 Having a high sense of accountability to the communities in which they 
operate, including the people who benefit from their social venture. 
For the purpose of this study, the following combination of definitions from Harding 
(2006:5) and Venter et al. (2008:521) of social entrepreneurship and social 
entrepreneurs will be used.  Harding (2006:5) states that social entrepreneurship can 
be defined as any attempt at a new venture activity or new venture creation, by an 
individual or team of individuals, which has social goals as its main mission, and 
where the venture’s success is measured by the impact it has on society rather than 
by financial reward. Social entrepreneurship is therefore an entity that identifies 
opportunities, develops innovative responses, and uses resources in order to reach 
its objectives and achieve their vision (Venter et al., 2008:521). 
In order to further define and understand social entrepreneurship, differences 
between certain concepts need to be highlighted.  
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2.2.1.1 The differences between for-profit entrepreneurs and social 
entrepreneurs 
For-profit and social entrepreneurs share many characteristics, but in order to 
understand the definition of a social entrepreneur, this section will focus on the 
differences between the two types of entrepreneurs, while section 2.2.2 of this 
chapter will focus more specifically on the characteristics typically assigned to social 
entrepreneurs. According to Kuratko and Hodgetts (2007:32), a for-profit 
entrepreneur is someone who is innovative; who is able to see opportunities in the 
market and converts these opportunities into good ideas; who uses his or her skills, 
capital, time and effort to add value to these ideas, and who reaps financial rewards 
from all these things. The main distinction between a for-profit entrepreneur and a 
social entrepreneur is that the former mainly seeks financial rewards, while the latter 
rather seeks to have a positive impact on society as a reward. Table 2.1 summarises 
the main differences between for-profit entrepreneurs and social entrepreneurs. 
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Table 2.1: Differences between for-profit and social entrepreneurs 
For-profit entrepreneurs Social entrepreneurs 
Strength is in the individual’s talent, 
skills, energy and knowledge 
In addition to individual talent, strength 
lies in the organisation’s collective 
wisdom and experience, as  well as 
community involvement 
Focus on short-term financial gain Focus on building the long-term capacity 
of the organisation 
No limit on type or scope of ideas and 
ventures 
Ideas and ventures are related to the 
organisation’s social purpose 
Profit is the end objective in the form of a 
financial reward 
Profit is a means to achieving the end 
objective, which is a positive impact on 
society  
Financial reward is pocketed by the 
entrepreneur and/or distributed to 
shareholders 
Any financial reward is ploughed back 
into the organisation to enhance the 
social mission 
The entrepreneur and the investors are 
liable for any risk  
The organisation’s assets, image and 
social trustworthiness can be negatively 
impacted by any risk 
 
Source: Venter et al.,  2008:521. 
It is important to note that these differences are subtle. Many similarities exist 
between the two types of entrepreneurs and, as can be noted in Table 2.1 above, 
the differences essentially lie in the management of the business and non-profit 
organisation, and not ultimately in the characteristics of the entrepreneurs and social 
entrepreneurs. What can be seen in Table 2.1 is that for-profit entrepreneurs, who 
focus mainly on making large financial rewards, rely on their skills and talents to 
achieve their goals. Social entrepreneurs, on the other hand, rely more on the 
organisation as a whole, because the majority of the people working in these 
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organisations have the same passion as the social entrepreneur and can, therefore, 
add valuable input into decisions that need to be made.  
All entrepreneurs are visionaries. The difference for social entrepreneurs is that they 
cast a longer-term vision for achievement and often do not see the entire vision 
fulfilled in their lifetime. For-profit entrepreneurs are innovators who constantly find 
ways to improve their business through innovation. For social entrepreneurs, this 
innovation is limited to the social change they want to implement. The main objective 
of for-profit entrepreneurs is financial reward, which is then distributed to investors, 
while for social entrepreneurs, profit is a means of achieving the social mission of the 
organisation, and any financial rewards that are accumulated are re-invested in the 
organisation to further its mission. The risk associated with each type of 
entrepreneur is also different. For-profit entrepreneurs take on personal risk, 
whereas for a social entrepreneur there is a great amount of risk in losing community 
trust and tarnishing the organisation’s image if objectives are not achieved.  
2.2.1.2 The difference between a social entrepreneur, a social enterprise, and 
social entrepreneurship 
A distinction needs to be made between a social entrepreneur, a social enterprise, 
and social entrepreneurship. A social entrepreneur is the individual who founds a 
social initiative; the social enterprise is the organisational structure through which 
this social initiative is made tangible, and social entrepreneurship can be used to 
describe this behaviour or process (Barreira, Dhliwayo, Luiz, Naude and Urban, 
2008:115).  
2.2.1.3 The difference between social entrepreneurship and corporate social 
responsibility 
For greater clarity, a distinction also needs to be made between corporate social 
responsibility and social entrepreneurship. Corporate social responsibility is shown 
when a company seriously considers its impact on society in all aspects of its 
business activities. It requires these companies to consider their actions in terms of a 
whole social system, and it makes them responsible for the effects of their actions on 
any part of this system. Corporate social responsibility stems from the theoretical 
perspective of the triple bottom line (Carroll and Bucholtz, 2003:30). The ‘triple 
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bottom line’ is the achievement of sustainability by creating a balance between a 
business’s economic profits, its social impact, and the environment in which it 
operates. Companies are increasingly expected to grow their operations, while 
meeting the needs of the society in which they operate. This differs from social 
entrepreneurship, because social entrepreneurs initiate ventures in order to meet the 
needs of society, while corporate social responsibility is shown  when an existing 
profit-creating business does something to assist society. For social entrepreneurs, 
success is measured by the impact they have on society, not by profits (Hough, 
2008:180).  
Corporate social responsibility is often thought to be a company’s direct contribution 
to society through the donations they make to non-profit organisations, or the 
projects they run to alleviate social problems. A more correct definition for these 
activities would be ‘corporate social investment’, which forms one part of a 
company’s corporate social responsibility strategy (Trialogue, 2009:4). Social 
entrepreneurs do have an impact on profit-making businesses, as they provide the 
channels through which companies can contribute to society. In other words, they 
create a medium through which for-profit firms can become socially responsible. 
These social enterprises also create an alternative delivery system for public 
services such as health, education, shelter, and community support (Harding, 
2006:10).  
2.2.2 CHARACTERISTICS OF A SOCIAL ENTREPRENEUR 
There is a great lack of understanding of the true definition of social entrepreneurs 
because of the complexities and differences in the processes they use, as well as 
the social enterprises they manage. This has resulted in many researchers focusing 
on describing the attributes and characteristics of social entrepreneurs in order to 
better understand these individuals (Davis, 2002:43). It must be noted that even 
though the following characteristics are used to define social entrepreneurs, many of 
them also apply to for-profit entrepreneurs.  
Social entrepreneurs play the role of change agents in South Africa, by adopting a 
social mission that creates value for society, by recognising and pursuing 
opportunities to serve this mission, and by engaging in processes of continuous 
innovation, adaptation, and learning. They are not limited by the resources they have 
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or they lack, and they exhibit increasing amounts of accountability to all their 
stakeholders (Barreira et al., 2008:115; Dees, 2001:1).  
According to Venter et al. (2008:522), there are 10 characteristics that South African 
social entrepreneurs possess, namely:  
 Motivation: Social entrepreneurs are highly motivated people. Their passion to 
bring about social change is a strong motivating factor. 
 Age and risk:  Social ventures are often financially risky. Most social 
entrepreneurs are younger people with less financial responsibility, who are 
less risk-averse. 
 Background and experience: Many social entrepreneurs have previous 
experience working in social ventures, and have a background that supports 
their interest in social dynamics. 
 Cultural and societal impact: In South Africa there is a history of division, 
inequality, and discrimination that has led to deep poverty, illiteracy, and lack 
of infrastructure. These social challenges create many opportunities for social 
entrepreneurs. 
 Roles: Social entrepreneurs assume many roles in their organisations, from 
initiators and innovators to administrators and fundraisers. 
 Networks and external relations: Social entrepreneurs are people who form 
relationships with others, and network extensively to the benefit of their 
organisations. 
 Careers: Often when one venture is achieved, a social entrepreneur will 
embark on another one. 
 Venture growth and expansion: These entrepreneurs often develop their 
organisations as far as they can, in order to achieve significant social change, 
and not necessarily profits. 
There are also a number of abilities that social entrepreneurs are known to have. 
These include: courage to withstand the depressing social situations they come into 
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contact with; empathy; perseverance; the ability to develop a vision which draws 
others and which inspires confidence in others; commitment; the ability to work hard; 
creativity, and the ability to meet and identify the needs of the community (Prabhu, 
1999:143). Social entrepreneurs show leadership in two ways. Firstly, they lead the 
innovation in their chosen fields and secondly, their leadership inspires others to 
believe in their cause and their mission (Weerwardena and Sullivan Mort, 2005).  
2.2.3 THE IMPORTANCE AND RISE OF SOCIAL ENTREPRENEURSHIP 
Dees (2001:6) emphasises the importance of social entrepreneurs by stating that 
these men and women are greatly needed to help find new avenues through which a 
positive social impact can be achieved, because they have a unique set of 
capabilities and temperaments. In addition, Martin and Osberg (2007:38) has come 
to the conclusion that social entrepreneurship is as important to the progress of 
societies as entrepreneurship is important to the progress of economies. In a similar 
manner, Rodriguez and Marti (2005:9) stress that social entrepreneurship is one of 
most important ways by means of which poverty can be alleviated. 
The mentality of philanthropy is beginning to shift, as businesses and individuals are 
seeking to invest in social enterprises that create value socially and economically. In 
the past, businesses and individuals used to invest in social enterprises without 
being fully aware of the impact that the particular enterprise was making. Because of 
the shift in philanthropic mindset, investment in these enterprises is being taken 
more seriously, and many investors now demand a higher standard of reporting on 
the impact that the social enterprise is creating. This has increased the need for 
social entrepreneurs who have the skill and ability to create and implement 
monitoring and evaluation systems that effectively measure the impact created by a 
social enterprise (Emerson, 2000:6). The aim of both businesses, foundations and 
individuals who invest in social enterprises is to maximise the returns in the form of a 
positive impact on society. Innovative solutions for social problems are needed, in 
order to achieve the maximum positive impact a social enterprise can have on 
society. This increases the importance and need for social entrepreneurship, as 
social entrepreneurs are business-minded people who have the potential to create 
and develop these solutions. 
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Non-profit organisations, which serve as the vehicle for most social entrepreneurs, 
have been increasing in numbers over the last few decades. This is due to the ever- 
increasing amount of social need that is arising in communities all around the world.  
Social entrepreneurship has been on the rise because of the increase in non-profit 
organisations and the need these organisations have for skilled people to manage 
them in an effective business manner (Barreira et al., 2008:115).  
As was mentioned earlier, social entrepreneurship combines passion of a social and 
environmental mission with business discipline, innovation, and determination. There 
are many factors that drive the need for social entrepreneurship, such as political, 
economical, and social drivers. Political drivers include the difference in social 
functioning between the public and private sectors. For example, private hospitals 
offer people access to more advanced medical care than most government (public) 
hospitals do, because of a lack of resources. This highlights the need for better 
medical care in public hospitals. A major economic driver is that through the use of 
social entrepreneurship, less money for social problems will come out of tax payers’ 
pockets. Social drivers are probably the most visible of the three, and include the 
increasing complexity and magnitude of social problems that exist in South Africa 
(Barreira et al., 2008:118).  
Venter et al. (2008:523-524) are also of the opinion that social entrepreneurship has 
arisen in response to a number of social drivers. Firstly, government support and 
welfare are often inadequate to meet all the social needs demanded by a society, 
particularly in a country like South Africa, where social needs are most pressing. The 
second social driver follows on from the first, and suggests that at best, government 
support programmes will be able to alleviate the immediate impact of some social 
problems but not eliminate or reduce the growth rate of most of them. Thirdly, many 
organisations formed by social entrepreneurs are bridging the gap left by the 
government in terms of addressing social needs. Lastly, for-profit organisations 
which engage in corporate social responsibility choose to invest in issues which will 
provide them with a higher social return, instead of helping where there is a greater 
need. The impact of apartheid also needs to be addressed. During the time of 
apartheid, a massive social divide was created between black and white South 
Africans, the effects of which are still being felt today. Many social entrepreneurs are 
standing in this divide, trying to overcome the racial boundaries that still exist. 
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Social entrepreneurs therefore provide solutions for some of the economic, 
employment, and social and environmental problems South Africa faces caused by 
the failings of market or public solutions to these problems. Social entrepreneurship 
decreases the dependency of people on social welfare or grants, and helps to 
alleviate some of the inequalities South Africa experiences in terms of education, 
poverty rates, unemployment, and the AIDS pandemic. The importance of social 
entrepreneurship also lies in the fact that these organisations not only help people 
achieve change within themselves, but they also create better living environments by 
removing harmful factors and expanding opportunities (Barreira et al.,  2008:116).  
An example of a social driver that has increased the activity of social entrepreneurs 
in South Africa is the prevalence of the HIV/Aids pandemic. HIV/Aids went from 
being a mere problem in South Africa to a civic, social, and economic crisis. 
Currently there are approximately 5½ million people living with HIV/Aids in South 
Africa, more than in any other country in the world (UNAIDS, 2010). The loss of 
human life on such a large scale is tragic, and has great negative implications for the 
South African economy. Owing to restricted resources, the government has not been 
instrumental in helping people with the virus, as well as people affected by it. 
Businesses that have employees infected with HIV/Aids struggle to support them 
and meet their needs, without affecting the productivity of the business. Social 
entrepreneurs, on the other hand, are running effective programmes to aid people 
with HIV/Aids, thereby relieving the pressure on employers and the government to 
meet the needs of these people (Frumkin, 2006:101). 
Nicholls (2008:98-103) suggests three important positive outcomes that social 
entrepreneurial activity has when confronting social problems and when creating a 
positive impact on society. Firstly, social entrepreneurial efforts can enhance 
productivity in a given area. Secondly, the collective efforts of these entrepreneurs 
assist in the progress of a developing country. This adds to a nation’s ability to 
compete with other nations. The third outcome is the enhancement of the quality of 
life for the beneficiaries whose needs are met by these social enterprises. 
Social entrepreneurs work within the community. This often makes them more 
effective than policies implemented by the government, because social 
entrepreneurs have a relationship with the beneficiaries that these policy-makers do 
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not have. Social entrepreneurs have a good understanding of how the beneficiaries 
would like to solve the social problems they face, and which problems they perceive 
as being more important than others. They also have a capacity for innovation that 
bureaucracies do not have (Nicholls, 2008:179). 
Social entrepreneurship is starting to gain a good deal of attention in research and 
academic circles. To date, there are 100 academic institutions in 35 different 
countries, which offer social entrepreneurship as a field of study. Social 
entrepreneurship is taught in tertiary institutions across the world, including the top 
ten universities in the United States and the United Kingdom. In some of these 
universities, it forms part of the Masters in Business Administration programme 
(Schoning, 2008:2). This number is increasing each year, which indicates that 
academics and researchers are also beginning to realise the importance of 
equipping students with specific knowledge related to social entrepreneurs (Brock, 
2008:9).   
2.3 NON-PROFIT ORGANISATIONS 
The organisational structure (social enterprise) of a social mission is seen as a 
vehicle through which social change is brought about. Some researchers limit social 
entrepreneurship by stating that it exists entirely in the non-profit and public sector 
(Weewardena and Sullivan-Mort, 2005:22) while other researchers argue that it also 
exists in business, government, and societal sectors (Elkington and Hartigan, 
2008:14). Sullivan-Mort, Weewardena and Carnegie (2003:76-78) describe social 
entrepreneurship as the creation of non-profit organisations, or the implementation of 
innovative changes in non-profit organisations that already exist. For the purpose of 
this study, ‘non-profit organisations’ will refer to the social enterprise that social 
entrepreneurs use as a vehicle for social change.  
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2.3.1 THE DEFINITION AND LEGAL STRUCTURE OF A NON-PROFIT 
ORGANISATION 
A non-profit organisation exists primarily to provide programmes and services that 
benefit others. These programmes and services are typically not, or only partially, 
provided by local or national government. Non-profit organisations are allowed to 
earn a profit, but may not distribute this profit to individuals or investors; instead they 
may retain these profits for the future provisions of programmes and services 
(Evans, 2008:8). The main distinguishing feature of a non-profit organisation is that 
the outcome has a positive impact on society. Non-profit organisations create social 
change, which impacts positively on society, and can therefore be seen as a public 
benefit or social reward (Thompson, 2002:412). 
Steinman (2010: 27) suggests that non-profit organisations should have the following 
values: 
 The initial social mission is never compromised, and the organisation seeks to 
achieve its mission in every way possible. 
 Motive is the main factor that defines the purpose of the organisation. 
 The organisation works to benefit society, as defined by the Constitution of 
The Republic of South Africa. 
 The community helps to identify the beneficiaries and define the objectives.  
 Employees are recruited from the communities in which the organisation 
operates. 
In order to better understand the nature of a non-profit organisation, a distinction is 
made between different organisational structures, which are further discussed in the 
following section. 
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2.3.1.1 The differences between for-profit organisations and non-profit  
  organisations 
Non-profit organisations or social enterprises differ greatly from for-profit 
organisations such as companies and partnerships. The main difference between 
these two types of organisations is that the non-profit organisation exists for positive 
social impact, while the for-profit organisation exists for financial reward (Morris et 
al., 2008:107). The differences between for-profit entrepreneurs and social 
entrepreneurs were highlighted in section 2.2.1.1. This discussion focuses on the 
differences between the organisations that these entrepreneurs manage, in other 
words, for-profit and non-profit organisations respectively. The fundamental 
differentiating areas between these two organisations are illustrated in Table 2.2 
below. 
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Table 2.2:  Key differentiating areas between for-profit organisations and non-profit 
  organisations 
Key Differentiating 
Area 
For-profit Organisation Non-profit Organisation 
Stakeholders Shareholders or owners 
Multiple – community, funders, 
beneficiaries, government, etc. 
Stakeholder 
Interests 
Profit (financial reward) 
Highly diverse and are often 
intangible and difficult to measure 
(positive social impact) 
Political Influence Minimal and indirect 
Greatly influenced by contracts and 
authority 
Funding 
Able to generate resources 
through profit maximisation 
Depend on donations by funders or 
own income-generating activities 
Performance 
Measures 
Financial and measurable 
(tangible) 
Can be both tangible (e.g. 
infrastructure) and intangible (e.g. 
increased  life satisfaction)  
Final Recipient of 
Service 
Paying customers 
Non-paying beneficiaries and 
communities 
Mission Profit Creation of social change 
Goals Clear and distinct Multiple
Risk Often risk-seeking Generally risk-averse 
Management 
Experienced in revenue 
generation and business 
practices 
Lacking typical business skills and 
experience 
 
Source: Morris et al., 2008: 108 
According to Table 2.2, for-profit organisations operate in a commercial sector where 
management requires certain business skills, and seeks to take risks. What 
differentiates these organisations from non-profit organisations is their ability to 
generate maximum profits, which are then distributed to shareholders in order to 
increase shareholder satisfaction. There is minimal political influence on for-profit 
organisations, while non-profit organisations are greatly influenced by political 
contracts and authorities. For-profit organisations pursue wealth maximisation 
strategies. Non-profit organisations rely on donations and income-generating 
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activities to provide funding. The target market for these types of organisations 
differs significantly. For-profit organisations target consumers who pay for the 
services and products supplied by the organisation, while non-profit organisations 
target groups or individuals who have a social need, and who do not pay for the 
services or products supplied by the organisation. Non-profit organisations are risk-
averse because of the scarcity of resources. For-profit organisations seek risks that 
will result in higher financial reward. The most relevant differentiating factor in this 
study is the lack of business skills and business experience found in the 
management team of a non-profit organisation, as opposed to a for-profit 
organisation. 
2.3.1.2 Types of social enterprises 
As is the case for a social entrepreneur, there is no single definition of ‘social 
enterprise’. Paton (2003:1) describes it as a collective term for foundations, trusts, 
non-profit organisations, voluntary associations, and public benefit organisations. In 
other words, it is any organisation where people use business models to achieve a 
purpose that is not mainly financial in nature. Some will argue that this definition is 
too narrow, as a social enterprise cannot be defined only according to its legal 
structure. Hampson (2010:2) is of the opinion that ownership, purpose, and activities 
are some of the many factors that should be taken into consideration as well, when 
defining a social enterprise. A much broader definition by Evans (2008:7) defines a 
social enterprise as any venture that prioritises social outcomes over profit 
outcomes. This can include both for-profit and non-profit organisations.  Table 2.3 
illustrates the distinction between the different types of social enterprises and their 
legal structures. 
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Table 2.3:  The differences between the types of social enterprises within South 
Africa 
 Non-Profit 
Organisations 
Trust Voluntary 
Association 
Section 21
Legal 
Registration 
Registered as an 
NPO with the 
Directorate of Non-
Profit 
Organisations 
Registered with 
the Master of the 
Supreme Court 
No formal 
registration 
required. May 
register with 
Department of 
Social 
Development 
Registered with the 
Registrar of 
Companies 
Registration 
Documents 
NPO registration 
form with 
supporting 
documentation 
Trust deeds are 
the founding 
documents 
Founding 
documents are in 
the form of a 
constitution 
Founding documents 
include a constitution, 
a memorandum, and 
articles of association 
Act Non-Profit 
Organisations Act 
71 of 1997 
Trust Property 
Control Act 
Non-Profit 
Organisations Act 
71 of 1997 
Companies Act and 
also Non-Profit 
Organisations Act 71 
Reporting 
Requirements 
Audited financial 
statements  
Master of the 
Supreme Court 
oversees all 
operations 
None Financial information 
and annual reports 
must be made 
available to the public 
Ownership or 
Management 
Is managed by a 
social entrepreneur 
or a team of 
individuals 
Managed by the 
board of trustees 
Three or more 
people agree to 
achieve a 
common objective 
At least seven 
members 
Purpose To implement 
social change 
while being held 
accountable by 
legislation 
Acts as a holding 
account for large 
sums of money 
Simplified 
structure through 
which groups can 
implement social 
change 
To promote charity or 
any other social 
activity 
Activities Activities form part 
of the process to 
implement social 
change 
Trustees approve 
transactions from 
the trust account 
to its beneficiaries
Activities form part 
of the process to 
implement social 
change 
Operates as a 
business, and uses 
business activities to 
fulfil its purpose 
 
Source: United States International Grantmaking, 2010; Paton, 2003: 4-28; and 
Hugow, 2009:3-40 
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Table 2.3 above shows the main distinctions between the different types of social 
enterprises that exist in South Africa. In South Africa, the Non-profit Organisation Act 
71 was promulgated in 1997. This Act provides guidelines and stipulations for the 
registration of these types of organisations. A non-profit organisation can register as 
a voluntary association, a trust, or a Section 21 Company.  A voluntary association 
falls under the Non-Profit Organisation Act, but is not required to register, though it 
may register with the Department of Social Development. This type of organisation 
needs to formulate founding documents, known as a constitution. Trusts need to 
register with the Master of the Supreme Court under the Trust Property Control Act. 
Trust Deeds are the founding documents needed to start a trust fund. A Section 21 
company is the most likely choice of registration for a social entrepreneur involved in 
the developmental sector of enterprise development. However, it must be noted that 
not all Section 21 companies also qualify as non-profit organisations. These 
companies need to be registered with the Registrar of Companies under the 
Companies Act, and then in the case of non-profit organisations, can register under 
the Non-profit Organisation Act. To register for this type of company, a social 
entrepreneur needs a constitution, a Memorandum, and Articles of Association 
(Hugow, 2009:5).  
A non-profit organisation is managed by a social entrepreneur or team of individuals, 
while a Trust is managed by a board of trustees. Voluntary associations and Section 
21 companies are required to have a certain number of members in order to operate. 
While the primary purpose of all social enterprises is to create social change, trusts 
and Section 21 companies have a slightly different purpose in achieving this. A trust 
is a way for large sums of money to be handled between trustees and beneficiaries 
more effectively. A Section 21 company operates as a business that creates a 
positive impact on society. 
For the purpose of this study, non-profit organisations that are registered under the 
Non-profit Organisations Act will be seen as a vehicle through which social change is 
created by social entrepreneurs. This type of organisation will now be discussed in 
more detail. 
 
 
31 
 
2.3.2 THE NON-PROFIT ORGANISATIONS ACT, NO. 71 OF 1997 
The Non-profit Organisations Act does not only apply to non-profit organisations. 
Most of the different types of social enterprises can register under this Act. A 
discussion of the Non-Profit Organisations Act, No. 71 of 1997, will aid in 
understanding and further defining what a non-profit organisation is in South Africa. 
This Act is relevant to the establishment and regulation of non-profit organisations in 
South Africa (Honey, 1999:1).The South African constitution gives every citizen the 
right to the freedom of association, which is vital in the formation of civil society 
organisations such as non-profit organisations. A legal framework has been created 
that enables non-profit organisations to be established as legal structures that are 
regulated and governed as any legal entity should be.  
There are three main purposes for the current legal framework for non-profit 
organisations (Guide to the Non-profit Organisations Act, 2010:2): 
 To create an environment which enables non-profit organisations to get the 
support and structure they need to effectively implement social change; 
 To create a regulatory framework in which non-profit organisations can 
conduct their operations; and 
 To encourage non-profit organisations to maintain adequate standards of 
governance, transparency, and public accountability. 
In order for an organisation to qualify as a non-profit organisation, thereby falling 
under the jurisdiction of the Non-Profit Organisations Act, it needs to meet the 
following requirements: 
 It must have a purpose that seeks to benefit the public; 
 All accumulated assets and income may not be distributed to members or 
directors; 
 When the non-profit organisation is dissolved, the assets must then be  
transferred to an organisation that has a similar purpose; and 
 Income is devoted entirely to a public social purpose. 
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Only organisations that meet these criteria will fall under the Non-Profit 
Organisations Act. Three different types of organisations can register under the Non-
Profit Organisations Act, namely non-profit organisations, Trusts, and Section 21 
Companies. Each one of these three entities is also subjected to other legislation 
and principles, which creates a difference in the governance of these organisations. 
Voluntary Associations are defined in the Non-profit Organisations Act, but are not 
required to register under this Act and are, therefore, not held accountable to its 
content (Constitution of the Republic of South Africa, 1996).  
A non-profit organisation can potentially receive many benefits by registering with the 
Directorate of Non-profit Organisations. These benefits include (Honey, 2000:3): 
 Tax Exemption (Income Tax Act); 
 Exemption from paying skills levies (Skills Development Levies Act no. 9 of 
1999); 
 Potentially receive funding through the National Development Agencies Act ; 
and 
 The Lotteries Act requires non-profit organisations which run a lottery, to be 
registered in terms of the Non-profit Organisations Act. 
There have been many challenges with the implementation of the Act that were 
brought to light by an audit report by the Auditor General, as well as an impact 
assessment conducted by the Department of Social Development. The registration 
process for non-profit organisations appeared to be one of the major challenges. The 
impact report clearly showed that when it comes to non-profit organisations, each is 
unique, and the governance procedures, administration and legislation laid out in the 
Act, are not appropriate for all the registered organisations. There is also no online 
database of registered organisations, which makes research in this sector difficult.  
There also seems to be a lack of management capacity in these organisations, 
which results in non-compliance with the Act (Department of Social Development, 
2005). 
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2.3.3 THE SIZE AND SCOPE OF THE NON-PROFIT ORGANISATION SECTOR 
IN SOUTH AFRICA 
Research into the scope and size of the non-profit sector in South Africa was carried 
out in 2001 and again in 2005 by The Department of Social Development. The 2005 
report shows that there are approximately 100 000 social enterprises in South Africa. 
Fifty-three per cent of these social enterprises are classified as voluntary 
associations, and exist in rural and peri-urban areas. These voluntary associations 
are much smaller organisations, which operate at a community level. These 
particular organisations make invaluable contributions to poverty alleviation, as they 
have the ability to respond to social problems at a community level, quickly and 
efficiently. Only about 15 percent of the total number of social enterprises can be 
identified as non-profit organisations. In other words, there are approximately 15 000 
non-profit organisations in South Africa (Department of Social Development, 2005).  
The total income of the non-profit sector in South Africa is estimated at R14 billion. 
The South African government provides financial support to this sector of almost R6 
billion. . Five hundred million rand comes from overseas sources, part of which is 
channelled through the South African government. Twenty-nine per cent of the 
estimated R14 billion is raised through the income-generating activities of the non-
profit organisations, while private sector donations accounted for a further 25 
percent. Income from investments totalled 5 percent. The development sectors 
benefiting the most from these sources of finance are: social services (36%), health 
(29%), and infrastructure development (20%). Education, health and environment 
received the smallest amount of funding (Department of Social Development, 2005).  
Despite the large number of non-profit organisations that exist in South Africa, many 
of them seem to be inactive. Even though non-profit organisations are required to 
report to the Directorate of Non-profit organisations annually, no record is kept of the 
organisations that fail to submit reports. Owing to the lack of procedures enforcing 
these organisations to formally dissolve if they are unable to fulfil their purpose, a 
large number of inactive organisations exist. The exact number is unknown and, 
therefore, there is currently no official failure rate for non-profit organisations in South 
Africa (Department of Social Development, 2005). 
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2.3.4 INDICATORS OF SUCCESS IN NON-PROFIT ORGANISATIONS 
There are many aspects of a non-profit organisation that could potentially indicate its 
success. The six most prominent indicators according to the literature are discussed 
below. 
2.3.4.1 Purpose 
The purpose of a non-profit organisation is the reason for its existence. It is the main 
factor that drives the organisation forward. The purpose is created by a social 
entrepreneur identifying a social need and then starting an organisation that 
addresses this need through the implementation of projects and programmes that 
have a positive impact on society. 
Owing to the overwhelming number of social needs in South Africa, many 
organisations struggle to focus on alleviating the need that forms part of their 
purpose of existence. Some non-profit organisations try to focus on alleviating too 
many problems, which results in a diluted impact and an organisation that is not 
being effective in alleviating a particular social and environmental need. A successful 
non-profit organisation will have a clearly defined purpose and a good set of 
objectives to achieve the purpose. The projects and programmes that are 
implemented will reflect the objectives and the overall alleviation of the social need at 
hand (Morris et al., 2008:103-110; Richmond, 2001:6).  
It is important to measure the impact or social change that a non-profit organisation 
makes, in order to measure whether it is achieving its purpose or not. This is 
challenging, because of the wide range of social change, as well as the complexity of 
measuring impact. Each non-profit organisation has a unique set of objectives and a 
unique set of potential outcomes. Systems and models need to be implemented, 
based on these unique objectives and outputs, in order to effectively measure their 
impact (Paton, 2003: 2-8). 
2.3.4.2 Strategy 
Strategic planning is important in assuring organisational alignment. It ensures that 
the vision of the social entrepreneur has been realised through his or her respective 
non-profit organisation, by aligning the purpose of the non-profit organisation with the 
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available resources, in order to create a positive impact on the society. A strategic 
plan should be reviewed at least once every three years, and a good impact 
monitoring and evaluation system should be implemented, to highlight any potential 
problems in the strategy of the organisation. This plan is a description of the process 
of how the non-profit organisation is going to translate its purpose into a positive 
impact on society (Dym and Hutson, 2005:157-159).  
A social entrepreneur’s network is also very important in ensuring that the 
organisation’s strategy is holistic. Partnerships and networks with similar non-profit 
organisations should be in place, and relationships with relevant government 
departments should be maintained (Sharir and Lerner, 2006:16).  
2.3.4.3 Resources 
The most valuable resource in any non-profit organisation is its human capital. The 
composition of the team needs to cover a wide range of skills. The team can include 
employees, as well as volunteers, who either operate in the organisation full-time, or 
who are only required when a specific function needs to be fulfilled. Social 
entrepreneurs need to make sure that certain skill sets are represented in their team 
of employees and volunteers. The skill sets needed, can include administration, 
finance, public relations, and marketing, as well as organisation-specific skill sets 
such as programme managers specialised in working with HIV/Aids patients (Sharir 
and Lerner, 2006:14). 
2.3.4.4 Management 
Professional management is needed in all types of organisations in order to 
implement processes and structures, effectively manage and develop staff, ensure 
networking with all stakeholders, and, most importantly, to pursue strategies that will 
ensure success in the communities and markets these organisations serve. The 
research of Dym and Hutson (2005:19) reveals that non-profit organisations move 
through a number of developmental stages, from a typically grassroots (start-up) 
organisation to a professionally managed, non-profit organisation. The need for 
professional management is crucial to the success and sustainability of non-profit 
organisations.  It is, however, not implemented in the larger part of this sector. This 
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indicator of success is measured by the capabilities, strengths, and diversity of the 
management team. 
2.3.4.5 Governance 
The Non-profit Organisations Act 71 of 1997 provides a framework of governance for 
non-profit organisations. This Act requires that non-profit organisations implement 
certain regulations such as: the need for a board of directors that has a minimum of 
five people who make  decisions regarding the organisation; a report that needs to 
be sent to the Directorate of Non-profit organisations, which includes what the 
organisation has achieved in the given year; audited financial statements by an 
independent auditing firm; and a tax report that is sent to the South African Revenue 
Service (SARS) annually (Guide to the Non-profit Organisations Act, 2010). 
2.3.4.6 Sustainability 
Non-profit organisations need to use methods that will ensure that the organisation is 
sustainable in the long run.  This includes the financial part of the organisation, as 
well as sustainability of the programmes and services they offer (Steinman, 
2010:31). Many of the opportunities faced by non-profit organisations often have a 
high social value potential, but a low potential for sustainability.  
Non-profit organisations should pursue opportunities with high social value, while at 
the same time specifically implementing strategies that create sustainability.  A 
feeding scheme has the potential to eliminate hunger for its beneficiaries, but it is not 
sustainable. An organisation can rather implement sustainability strategies, such as 
growing their own food or building up financial reserves that will eventually support 
the project. Sustainability strategies need to be innovative, but easy enough to be 
incorporated into the organisations overall purpose, mission, and strategy (Dees, 
Emerson and Economy, 2001:57). 
For the purpose of this study, all 6 of these indicators will be used to measure the 
success of a non-profit organisation. The management of these non-profit 
organisations will be investigated in greater detail, as this is directly affected by the 
social entrepreneur managing the organisation and subsequently his or her 
education and business skills training.  
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2.4 CHALLENGES FACED BY SOCIAL ENTREPRENEURS AND THEIR NON-
PROFIT ORGANISATIONS  
Despite the importance of non-profit organisations in helping to alleviate social 
problems, these organisations face many difficulties (Fox and Van Rooyen, 2004:34-
36). In certain instances, these difficulties can be eliminated through effective 
management by the social entrepreneur and his or her venture team. Some of these 
difficulties will be discussed in more detail in the following sections. 
2.4.1 LACK OF CAPITAL AND RESOURCES 
Gaining access to resources is one of the most important roles a social entrepreneur 
will play in an organisation. A viable opportunity is the first variable in any 
entrepreneurial activity or venture. The two enabling variables for such an 
opportunity are people and capital resources. These two variables are 
interdependent in nature, meaning that there needs to be an opportunity which is 
supported by people, as well as the availability of sufficient capital resources for a 
social mission to succeed.  
In terms of social entrepreneurship, social change is what is created when an 
opportunity is exploited through the correct use of capital resources and human 
resources. While people and resources supporting the venture are vitally important 
for its survival and success, mobilising human and financial resources for social 
entrepreneurship is an extremely challenging task. It is difficult for social 
entrepreneurs to balance resource allocation between profit-making and welfare-
providing activities. The challenge of procuring these resources for the social 
mission, can take up all the social entrepreneur’s time, and it can therefore become 
the primary focus of the organisation’s activities. The creation of the social change 
becomes a secondary focus and often much of the impact of the organisation is lost 
(Barreira et al., 2008:122). Similarly, Venter et al. (2008:522) state that because 
profits are not the ultimate objective of non-profit organisations, social entrepreneurs 
often work with extremely limited resources. Social entrepreneurs therefore need to 
draw on resource strategies for funding. 
Most non-profit organisations are dependent on income from donations, donor 
funding, trusts, private organisations, and wealthy individuals. The past decade has 
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seen an increase in social demand, which has led to an increase in the number of 
non-profit organisations operating in particular areas. This has resulted in an 
increase in competition for these various sources of funding, causing many non-profit 
organisations to use entrepreneurial principles to become more self-sufficient, which, 
in turn, increases an organisation’s sustainability (Venter et al., 2008:524). 
Companies, governments and other sponsors have also become more aware of 
fraud in non-profit organisations, and therefore, in many cases, have put regulations 
and systems in place to decide which organisations they should assist with funding.  
This is a benefit, as far as the sponsors are concerned, but can create problems for 
the social entrepreneurs. Sponsors often require large amounts of paperwork, which 
can be time-consuming and complex to compile (Kish and Vinter, 1997:13). 
 Paperwork (administration) is a big problem, because the social entrepreneurs 
working in underdeveloped areas do not always have all the documentation required. 
Many of them struggle to comply with government regulations because they are 
short of funds. Because of this, there are a large number of organisations that are 
not legally registered, which makes their task of sourcing funds even more difficult 
(Brundin, Isaacs, Visser and Wigren, 2004:14). 
2.4.2 ENVIRONMENTAL CONSTRAINTS 
Another obstacle that affects the successful or effective functioning of social 
entrepreneurs is the influence of environmental constraints. Environmental 
constraints are issues that are beyond the control of the social entrepreneur. These 
can include the availability and quality of infrastructure, institutional conditions, and 
cultural aspects. The apartheid regime in South Africa created separate 
environments for different groups of people, which still exist today. Apartheid led to 
the creation of an anti-entrepreneurial culture in the poorer townships of South 
Africa. In these areas it is often believed that ‘street wisdom’, in other words being 
able to fight and defend yourself,  is what you need to succeed in life. Social 
entrepreneurs often challenge this way of thinking, but even though this mindset has 
started to shift, it still creates an environmental challenge for social entrepreneurs 
(Brundin et al., 2004:13). 
According to Fox and Van Rooyen (2004:183), even if the government is not the 
main job creator in a country, it should create an environment that empowers 
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individuals to pursue entrepreneurial ventures. An ‘enabling environment’ is the 
creation of infrastructure, resources, a supportive environment, and access to all 
available information. All of these factors together will create a good entrepreneurial 
climate. 
The choice of which social needs to support, is overwhelming, and the choice of 
viable options is difficult. Social entrepreneurship strives to create social change in 
specific areas of social need. This requires three different types of behaviour, namely 
innovativeness, proactiveness, and risk management. However, these behaviours 
are inhibited by the drive to achieve the social mission and to maintain organisational 
sustainability (Barreira et al., 2008:122). 
Benson and Saxton (2004:31) in their research, concluded that environmental 
factors play a very important role in the growth of the non-profit sector. Communities 
which have lower incomes and higher unemployment rates, experience high growth 
rates in the establishment of non-profit organisations. This type of environment 
creates many opportunities for social entrepreneurs.  In a South African context, 
lower income households with levels of high unemployment, constitute the informal 
sector, which is an ideal environment for social entrepreneurs to operate in. 
Unfortunately the social needs in South Africa are overwhelming, and are continuing 
to increase at a rapid rate, but the growth of the non-profit sector does not keep 
pace. It is getting slower in comparison to the fast growth of the informal sector.   
2.4.3 COMPLEX START-UP PROCEDURES 
Even though for-profit entrepreneurs and social entrepreneurs are motivated by 
different goals, they often face similar challenges when it comes to starting up a new 
business venture (Sharir and Lerner, 2006: 14). 
The constitution of a non-profit organisation is the foundation for building an 
organisation, and is needed to register a business as a non-profit organisation. It 
contains agreements between members, as well as information providing guidance 
on how the organisation is to function. It answers questions such as why the 
organisation exists, who its stakeholders are, and how the organisation intends to 
bring about social change. The social entrepreneur, who establishes the 
organisation, will be responsible for the creation of the constitution. He or she needs 
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to define the purpose of the organisation, declare all the objectives, and also 
consider issues such as rules and procedures. A constitution is a long-term guideline 
for the organisation, and should not need to be changed throughout its life. The 
constitution is legally binding on all members, meaning that members, investors and 
employees of the organisation need to abide by what is stipulated in this document 
(Hugow, 2009:2-5).  
Social entrepreneurs, however, find it challenging to write up a constitution for many 
reasons. It is often very difficult for them to define the purpose of the organisation as 
a long-term statement, because often the purpose changes and evolves as the 
organisation grows. Rules and procedures can also often not be clearly defined at 
the start of these organisations (Hugow, 2009:2-5). 
Once a social entrepreneur has drawn up a constitution for the organisation, he or 
she is required to complete an application form for registration as a non-profit 
organisation. This application form deals with the registration of the constitution, and 
can prove to be challenging for someone who is inexperienced in completing this 
type of document. Even if the Legal Resource Centre’s Non-profit Organisation’s 
Legal Support Project provides assistance by compiling the necessary 
documentation and completing application forms for those social entrepreneurs 
wanting to register as a non-profit organisation, the need is overpowering, and many 
social entrepreneurs do not receive the help they should get in formulating a 
constitution. Once the application form is completed, it is sent to the Directorate of 
Non-Profit Organisations at the Department of Social Development. If the application 
form or the constitution is completed incorrectly, the organisation will not be granted 
registration. Many entrepreneurs have been rejected in their attempts to register their 
social missions, because of discrepancies in the paperwork. This can be very 
frustrating, as it uses up a social entrepreneur’s valuable time and resources 
(Hugow, 2009:6). 
2.4.4 LACK OF SOCIAL CAPITAL AND COMMUNITY ENGAGEMENT 
Positive social capital is one of the main contributing factors to the success of social 
entrepreneurial ventures. ‘Social capital’ can be defined as a set of social resources 
which include relationships, trust, norms, and values. Community involvement plays 
a big role in creating the value of an organisation’s social capital. Non-profit 
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organisations need to constantly be building and strengthening relationships with the 
communities in which they operate. To facilitate participation by the community, 
social entrepreneurs need to consider the people they want to communicate with as 
partners, and not merely as beneficiaries. People from the community need to be 
able to clearly communicate their views and ideas regarding the social problem. A 
community is not always a unified group of people, but rather a group of individuals 
and groups with their own characteristics and their own interests. Social 
entrepreneurs need to be aware of these different groups in order to develop 
relationships with each group in the community (Bessette, 2004:19). 
Building and strengthening community relations is time-consuming and demanding, 
and they require intense planning. With competing demands for their time, social 
entrepreneurs need to prioritise where best to invest their time. The community 
needs to be able to trust the organisation, and both parties need to have shared 
values, in order for social capital to affect the success of these organisations.  
Barreira et al., (2008:130) state that there is often a lack of community engagement 
concerning social entrepreneurial ventures. Unfortunately these organisations cannot 
please everyone, and are often subject to the criticism of the community, which has 
a negative impact on a non-profit organisation’s social capital (King, 2004:471). 
Three barriers that could partly explain the lack of community involvement have been 
identified. Firstly, there is an overwhelming request for different social needs to be 
met. Many social ventures are constantly requested to provide different services. 
Unfortunately, these ventures only have the resources and abilities to meet the 
needs that fall within their particular social enterprise. Secondly, there are often no 
formal processes to handle requests, and therefore the community perception is that 
they are being ignored or overlooked. The last potential barrier for community 
involvement is the lack of vision by the community. Often the social problem in an 
area is so immense that the community cannot see an end to it. As a result they are 
discouraged from becoming involved in programmes that attempt to overcome or 
minimise these issues (Brundin et al., 2004: 24). 
2.4.5 LACK OF BUSINESS STRUCTURE 
Many researchers argue that using a for-profit entrepreneurial business model and 
applying it to a non-profit organisation will violate market efficiencies. This means 
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that these ventures will negatively affect the market because of the low profits, if any, 
that they produce. Social entrepreneurs need to use entrepreneurial skills to run their 
non-profit organisations effectively; however, these men and women also need to be 
highly creative and innovative, and therefore are often required to re-invent for-profit 
business structures, which can be difficult and unpredictable (Johnson, 2000).  It is 
difficult for many social entrepreneurs to understand and include economic concepts 
such as return on investment and revenue streams in their business structure. 
However, in order for these organisations to become sustainable, they need to make 
use of reserve funds as well as income generation  (Barreira et al., 2008:135).  
Many people, working as social entrepreneurs, have a limited or no business 
background and therefore find it difficult to manage the business requirements of 
their venture. There is often a lack of implementation of business processes that 
could assist in the performance of certain functions of the non-profit organisation, for  
example, the effective administration of social needs assistance requests (Cook, 
Dodds and Mitchell, 2003:64). 
2.4.6 LACK OF GOVERNMENT SUPPORT 
The government plays an increasingly important role in any country’s development. 
In countries that are economically advanced, the government plays the role of law 
and order, defence of private property, and external defence. In developing 
countries, however, the government’s role is far more complex (Szirmai, 2005:462). 
Social entrepreneurship is still a fairly new concept.  Therefore, there are not many 
institutional support mechanisms that focus specifically on this type of work (Cook et 
al., 2003:64). 
According to South African legislation, the government’s key objectives in terms of 
enhancing entrepreneurship are: to create a good entrepreneurial environment, to 
decrease the gap between large and small businesses, to facilitate a greater 
equalisation of income wealth and opportunities, to support the role of women in 
these enterprises, to create jobs that are long-term, to stimulate economic growth in 
various sectors, to strengthen the relationships among social enterprises, and to aid 
in preparing smaller businesses for competition from international rivals (Fox and 
van Rooyen, 2004:183). However, because the social entrepreneurship concept is 
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so new, there are few government interventions in place that specifically support the 
work of social entrepreneurs (Barreira et al., 2008:138). 
Economic development and social stability are closely linked. Only once a country 
has achieved economic growth, capital accumulation, and an increase in 
productivity, can an effective government administration be financed. This will allow 
the government to play a more mediatory role in the social sector and assist in the 
alleviation of social problems through the implementation of programmes and 
legislation. In the absence of economic growth, standards of living tend to 
deteriorate, which creates dissatisfaction and a greater need for social intervention 
(Knack, 2001:305). In South Africa, the government is still focused on creating a 
stable economy and increasing the country’s economic growth rates, which implies 
that social needs are often neglected. This has resulted in mediation between social 
groups being left to people such as social entrepreneurs (Barreira et al., 2008:130). 
Although the lack of government capacity is a factor which has led to the increase in 
the need for social entrepreneurs, this lack of capacity also creates problems for 
them.  
2.4.7 LACK OF STRATEGIC MANAGEMENT 
Dees et al. (2002:4) state that successful social entrepreneurs are those who have a 
strategic service vision. This can be described as a set of ideas and actions that 
maximise impact while minimising the inputs needed to achieve the impact 
(economic principle). Strategic plans for a non-profit organisation should include 
detailed operational strategies on how the organisation plans to achieve its purpose. 
In order to formulate these strategies, a social entrepreneur needs to have the skills 
and abilities to do so. 
Social entrepreneurs often do not place any emphasis on formulating strategies for 
their non-profit organisations, which has resulted in a severe lack of strategic 
planning in this sector. Running an organisation from day to day may show 
immediate results, but can inhibit the potential of an organisation to grow, and 
therefore create a greater impact in the long-run (Brundin et al., 2004:15). 
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2.4.8 ACCOUNTABILITY AND THE CHALLENGE OF MEASURING THE 
SUCCESS OF SOCIAL PERFORMANCE 
Social entrepreneurs need to be held accountable for how effective their 
organisations are, especially in cases where the organisation is making use of public 
funds and where the organisation’s objectives have implications for a community as 
a whole. The traditional understanding of accountability within an organisation is 
linked to ownership. For-profit organisations are held accountable by the owners of 
the organisation. Non-profit organisations do not have owners, which creates 
difficulty in measuring accountability. This leads to a concept called ‘moral 
ownership’, which is the term used to describe how stakeholders of a non-profit 
organisation govern their organisations based on their own belief of what is right and 
wrong. Barrett (2001:48) uses the concept of moral ownership and argues that non-
profit organisations need to be held accountable by their stakeholders. In a for-profit 
organisation the owners receive financial rewards, which is the reason for them 
holding the managers of the organisation accountable in their decision-making. In a 
non-profit organisation the benefits are of a moral nature, and the stakeholders are 
the ones who should receive this benefit and therefore the ones who should hold the 
organisation accountable. This has proved to be increasingly difficult to accomplish. 
In any for-profit organisation, success is measured through indicators such as net 
profit, share price, and growth rates. Measuring of performance in a non-profit 
organisation has proved to be a challenge, because of the non-quantitative nature of 
success. Success in these organisations is measured by the impact they make on 
society and how successful they are in achieving their mission and societal goals. 
The issues that they seek to address are often highly complex and the impact of their 
interventions is often uncertain, contributing to the challenge of measuring success. 
Another aspect to consider is that the more ambitious social entrepreneurs are about 
their mission, the more problematic their performance is likely to appear. In the end, 
success is measured based on stakeholders judgement as to what these 
entrepreneurs are achieving in their respective missions. The success of a social 
venture does not exist independently of the people directly involved in the 
organisation, which complicates the measurement of success even further (Paton, 
2003:29-34).  
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2.4.9 LACK OF EDUCATION AND BUSINESS SKILLS TRAINING 
Empirical research conducted among social entrepreneurs (Scholtz, 2010:73) 
reveals that these entrepreneurs face many different problems. Regarding these 
problems, it was concluded that a lack of business skills training and education was 
one of the main problems faced by social entrepreneurs, particularly in a South 
African context, where there is a great discrepancy between the levels of education 
of social entrepreneurs working in the different areas and sectors. From this study, it 
is evident that the social entrepreneurs who have had a good education and have a 
good overall knowledge of how to manage a business, manage a sustainable and 
effective non-profit organisation, while those that do not have this knowledge, 
struggle to manage their respective non-profit organisations.  
A social entrepreneur’s lack of education and business skills training often appears 
to be a huge challenge for him or her. Many of these entrepreneurs, particularly 
those working in the informal sector, have a wish to increase their own education 
and improve the skills they possess. However, the cost of school fees, books and 
teaching materials is high. The income forgone while receiving an education has 
great implications for those entrepreneurs who have families to support (Szirmai, 
2005:216).   
A bigger problem concerning education and business skills training is ineffective 
planning by the government, otherwise known as ‘manpower planning’. Manpower 
planning is the term used when the government decides what the social needs are 
for employees with different skills and education. In other words, based on statistics. 
the government should seek to educate a certain number of doctors, accountants, 
social workers, and so on, per year. The amount of skilled manpower required will 
determine the capacity of schools and universities. In theory, this is a valuable 
approach, and in first-world countries works effectively. However, in a country like 
South Africa, the need is vast and often difficult to estimate. This has resulted in 
great inequalities in the amount, the standard, and the growth rates of education. 
The government is unable to give the correct amount of support in terms of 
education, in comparison with the need for skilled labour. This has resulted in the 
formation of many non-profit organisations that aim to educate and equip people with 
specific skills. However, it has also led to a lack of education and business skills 
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training among some social entrepreneurs, particularly those who come from 
disadvantaged backgrounds (Szirmai, 2005: 250). 
Education teaches a person how to put things into context, in other words, how to 
see the bigger picture. Part of strategic planning involves future planning and seeing 
the potential of the organisation in which the social entrepreneur is involved (Fox and 
van Rooyen, 2004:183). Owing to the poor quality of education in the informal sector 
of South Africa, social entrepreneurs who come from these ranks of education, 
struggle to formalise their thoughts into strategic plans, which are important to the 
growth of non-profit organisations. 
2.4.10  LACK OF ADOPTING PROFESSIONAL MANAGEMENT PRINCIPLES 
Management is what brings together all the different concepts discussed. Firstly, 
management is one of the indicators for success of a non-profit organisation. 
Secondly, effective management can be used to overcome problems faced by social 
entrepreneurs and their respective non-profit organisations, and lastly, social 
entrepreneurs are the people and visionaries who manage non-profit organisations. 
Recent research has shown that education and business skills training of 
entrepreneurs, which is also one of the challenges mentioned previously, has a 
positive impact on the successful management of organisations. To date, research 
that proves this statement to be true for social entrepreneurs and their respective 
non-profit organisations, does not exist (Morris, Coombes, Schindehutte, Allen and 
Brooks, 2006:14). However, research has shown that non-profit organisations which 
have adopted a strong business approach in terms of their management, tend to 
have more financial sustainability, as their revenue-to-expenses ratio is more 
positive, and more funds are generated, which can support their operations. 
Financial sustainability gives a non-profit organisation the ability to increase the 
impact it makes through the amount of social change it is able to create (Morris et 
al., 2008:112). 
An important reason for why professional management principles are often not 
implemented in non-profit organisations is that conflicts within non-profit 
organisations often arise because of the clash  between the dedication to the social 
mission and the need for professional management practices to be implemented. A 
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social entrepreneur’s priorities often focus on social needs such as feeding the 
homeless, and at times this comes into direct competition with the implementation of 
professional management. Passion for social change and a preoccupation with 
immediate requirements to implement change, can lead to decisions that 
compromise the sustainability of the organisations in the long run (Morris et al., 
2008:107). 
2.5 CONCLUSION 
The social needs in South Africa are vast, and owing to high unemployment rates 
and poor living conditions, these needs are increasing. Because of these needs, the 
last decade has seen a large growth in the number of non-profit organisations in 
South Africa, and therefore an increase in social entrepreneurship. Social 
entrepreneurs provide solutions for some of the economic, employment, and social 
problems South Africa faces, caused by the failings of market or public solutions to 
these problems. The whole process of social entrepreneurship involves relying on 
the ability of the entrepreneur to establish, maintain, and develop sustainable 
relationships through the creation of non-profit organisations. Social entrepreneurs 
should have the knowledge of their field or cultural environment to have the self-
motivation and self-confidence to start a business. In South Africa, social 
entrepreneurs are seen as change agents that create value for society. There are 
many social problems that face South Africans living in the informal sector. Social 
entrepreneurs see these needs and use their skills and knowledge to help solve 
some of these problems. There is a great need for social entrepreneurs in order to 
discover new avenues through which social improvement can be achieved. 
For-profit entrepreneurs are motivated by a maximisation of profit, while social 
entrepreneurs are motivated by a maximisation of positive social change. There is a 
difference between a social entrepreneur, a social enterprise, social 
entrepreneurship, and corporate social responsibility. A social entrepreneur finds an 
opportunity; the social enterprise is the organisation the social entrepreneur uses to 
solve or support the social problem; social entrepreneurship is the process, and 
corporate social responsibility is shown when a company has a positive impact on 
society in some way. Social enterprises are often formed as non-profit organisations 
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and can be registered under the Non-profit Organisation Act which awards these 
enterprises certain benefits. 
Despite the positive impact social entrepreneurs and their respective non-profit 
organisations have on different communities, they face many problems.  Resources 
and the lack of capital are the main problems that these organisations face. Social 
entrepreneurs rely on donations and fundraising to support the organisation. 
Environmental constraints negatively impact the successful functioning of social 
entrepreneurs.  Environmental factors are issues that are beyond the control of the 
social entrepreneur. These can include infrastructure, institutional conditions, and the 
culture. Another major problem is the lack of education and skills. Many of these 
entrepreneurs are managing businesses, but do not have the skills and knowledge to 
manage them effectively. To initiate a non-profit organisation is not a simple process. 
Many social entrepreneurs struggle to complete the application process.  
Social capital is a vital part of any organisation, especially social enterprises. 
Community involvement forms the foundation for good social capital. A social 
entrepreneur is expected to build relationships within the community; so that the 
community learns to trust the organisation, and also that there is constant 
communication between how people in the community are feeling towards the social 
enterprise. Non-profit organisations do not take on the same structure as an ordinary 
for-profit business. The business structure of a non-profit organisation is unique to 
that organisation and to the needs it is seeking to provide in the community. The 
government in South Africa does not provide adequate support for these social 
enterprises operating in the informal sector. The infrastructure in terms of education, 
health, and other basic needs is non-existent in some areas of the informal sector. 
The infrastructures that do exist are often poorly managed, and are ineffective in 
meeting the needs of the community. Strategic management requires some long-
term planning, which is often challenging for social entrepreneurs, as they do not 
know the future direction the organisation may take. Social entrepreneurs are held 
accountable by the community in which they operate. The success of these 
entrepreneurs is difficult to measure, as there are often no quantitative results of the 
work they are doing in a community. 
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Recent research has shown that the use of business entrepreneurship skills has a 
very positive impact on the successful functioning of non-profit organisations. The 
management of non-profit organisations requires the fulfilment and execution of 
many different business functions. The literature points to seven different indicators 
of success in a non-profit organisation: alignment, stakeholder satisfaction, 
governance, sustainability, impact or social change, network, employees, and 
volunteers. One of the main factors that inhibit the success of non-profit 
organisations in South Africa, is the lack of education and business skills training of 
the social entrepreneurs in order to manage these different areas effectively.  
The next chapter focuses on the different types of education and business skills 
training of social entrepreneurs.  
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CHAPTER 3 
THE EDUCATION AND BUSINESS SKILLS TRAINING OF SOCIAL 
ENTREPRENEURS 
 
3.1 INTRODUCTION 
‘You are educated. Your certification is in your degree. You may think of it as your 
ticket to the good life. Let me ask you to think of an alternative. Think of it as your 
ticket to change the world.’ – Tom Brokaw 
In the previous chapter, social entrepreneurs and non-profit organisations were 
discussed. The challenges these entrepreneurs and organisations face were 
highlighted, which included the challenge of a lack of education and business skills 
training needed to manage their businesses successfully. 
Managing a non-profit organisation can be compared to managing a small business, 
rather than to being a professional in a large corporation (Masaoka, 2009.) Social 
entrepreneurs are often required to perform many different functions in their 
organisation, which require a large and diverse skill set (Scholtz, 2010:75). Recent 
studies have shown concern about future leadership of the non-profit sector, 
regarding whether the sector can effectively recruit a workforce that will meet its 
current and future needs (Bodie, 2010). Some social entrepreneurs in South Africa 
lack fundamental business skills and basic levels of education. This is problematic 
for these entrepreneurs, as a lack of knowledge in certain aspects of business 
practices, as well as basic processes, decreases their effectiveness as managers of 
non-profit organisations.  
The purpose of this chapter is to investigate and describe education and business 
skills training within a South African context, as well as its impact on social 
entrepreneurs and how they manage their non-profit organisations. The chapter 
begins with a discussion on the need for education and business skills training 
among social entrepreneurs in South Africa and what impact this has on a social 
entrepreneur’s capabilities. Education and business skills training are categorised 
into school level education and business skills training, and are discussed in a South 
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African context. The next section highlights the different types of education and 
business skills training available, and also makes a distinction between formal and 
informal types of training. The section on formal types of education and business 
skills training includes a discussion on the National Qualifications Framework (NQF), 
The National Skills Development Strategy, and all legislation that has been 
formulated to implement and monitor education and skills development in South 
Africa. Five different types of informal education and business skills training are then 
described, namely: workshops and conferences, mentorship, business experience, 
other materials and networks. The last section in this chapter focuses on some of the 
problems social entrepreneurs in South Africa face in trying to obtain qualifications. 
3.2 THE NEED FOR EDUCATION AND BUSINESS SKILLS TRAINING 
AMONGST SOCIAL ENTREPRENEURS IN SOUTH AFRICA 
The downturn of the global economy during 2009 and 2010 has increased the 
demand for non-profit organisations to deliver services which the government and 
formal sector can no longer provide. Non-profit organisations are, however, 
struggling to provide the services required, while still maintaining programmes that 
are efficient as well as sustainable. Even though the financing of these operations is 
of great concern, recent research has revealed that an even bigger concern 
regarding the non-profit sector at present is the poor management of the sector 
(Tierney, 2006:15; Cornelius, Corvington, and Ruesga, 2008:32). There is 
uncertainty as to whether the sector will be able to produce and recruit a future 
labour force for the non-profit sector (Stroup, 2007:43).  One particular study of 
social entrepreneurs has revealed that three quarters of current non-profit executives 
plan to leave their current jobs within 5 years (Bell, Moyers, and Wolfred, 2006).  
Many start-up businesses and organisations fail owing to a lack of certain 
entrepreneurial skills. It is essential to provide social entrepreneurs with the 
necessary business skills in order for their enterprises to survive (SBP alert, 2009). 
Apartheid left many black South Africans with limited access to business 
opportunities and business skills training. Because of past discrimination, many of 
the social entrepreneurs who exist in South Africa today, do not have good business 
networks (SBP alert, 2009). 
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As was mentioned earlier, managing a successful non-profit organisation is similar to 
managing a successful small for-profit business (Masaoka, 2009:21). The building of 
extensive networks and continuous learning of new skills and teamwork are all 
critical success factors which are required in both the for-profit and non-profit 
sectors, because of the size of the organisations and the scarcity of resources. Van 
Vuuren (1997) suggests that entrepreneurship, whether business or social, requires 
three criteria. Firstly, there needs to be a high level of motivation to perform. 
Secondly, entrepreneurs need to be equipped with the correct entrepreneurial skills 
such as innovation and opportunity recognition. Lastly, they also need to possess 
certain business skills, in order to manage their ventures effectively. These skills can 
include compiling a business plan, general management, and financial management. 
Cornelius et al. (2008:5) further suggest that structures need to be put into place that 
will encourage and equip future generations with the necessary skills to effectively 
lead and manage the non-profit sector. Many social entrepreneurs realise the value 
of volunteers who are highly skilled in certain areas, and the contribution these 
volunteers make to the organisation, but they themselves also need to be equipped 
with the appropriate skills and training to manage their non-profit organisation 
successfully.  
Johnson (2009:57) suggests certain measures that could be used in order to prevent 
a leadership crisis amongst non-profit organisations. They are: higher remuneration 
packages for executive staff; increased participation of older generations; an 
increase in the skills of younger workers; merging of non-profit organisations with the 
same purpose; and active participation of highly skilled board members. 
People and companies who fund social entrepreneurs are seeking to invest in 
entrepreneurs who not only have the desire and ability to create change, but who 
also possess certain managerial skills such as financial, strategic and innovative 
abilities (Kramer, 2005:74). The economic value of entrepreneurial ability, which is 
acquired through education, is highly undervalued. Confidence to implement 
business ideas is greatly enhanced through education and training. This suggests 
that those with more education are more likely to pursue opportunity-based social 
entrepreneurship (Barreira et al., 2008:129). 
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Social entrepreneurs need to have the skills and capabilities to influence 
entrepreneurial processes in their respective communities. They need to be able to 
apply these skills in order to successfully engage resources of the government and 
private sector and to help these sectors understand the needs of disadvantaged 
communities. These skills include: ‘positive manipulation’; creating networks; 
accessing resources; and effective communication to bring about awareness of 
social problems (Brundin et al., 2004:15). 
The literature presented above provides evidence that there is a definite need for an 
increase in education and business skills training amongst entrepreneurs. This 
implies that an increase in education and business skills training would have some 
form of positive impact on social entrepreneurs’ management of their respective non-
profit organisations. This will be discussed in the following section. 
3.3 THE POTENTIAL IMPACT OF AN INCREASE IN THE EDUCATION AND 
 BUSINESS SKILLS TRAINING OF SOCIAL ENTREPRENEURS 
In Chapter 2, it was established that the education and business skills training of  
social entrepreneurs influence how they manage their respective non-profit 
organisations and therefore affect the success of these organisations. It was also 
suggested that professional management practices assist social entrepreneurs to 
manage the challenges they face inside their organisations. 
Szirmai (2005:216) combined the studies of several researchers to summarise the 
positive forms of impact an increase in education and business skills training has on 
social entrepreneurs’ ability to manage their non-profit organisation, in the following 
way: 
 Professional skills: There are certain professional skills that an individual 
requires in order to complete certain tasks. Financial management is an 
example of a professional skill that would assist social entrepreneurs in 
effectively managing their capital resources, making their organisation 
attractive to potential investors (Nicholls, 2008:396). 
 The three R’s: People who can read, write, and have mastered arithmetic, are 
more effective in their work roles. These basic skills are necessary to 
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complete the day-to-day tasks associated with managing a non-profit 
organisation. 
 Change in attitudes: Education and literacy create a change in an individual’s 
attitude, which could lead to increased productivity. It broadens an individual’s 
understanding of how to complete tasks and respond to problems (Bornstein, 
2007:7). 
 Commercial and financial aptitudes: An increase in education promotes an 
increase and development in commercial and financial activities. Individuals 
who are more educated make greater use of banks and other forms of 
commercial transactions. 
 Functioning of market mechanisms: The acquisition of information and the 
exploration of alternatives, in terms of market mechanisms, increase as 
education improves. 
 Openness to innovation: Technological development is applied and 
understood better by people who are educated and have certain skills. 
Education in technology assists individuals in keeping abreast with new trends 
and innovations (Coetzee, 2007:4). 
The forms of impact discussed above, apply to both for-profit and social 
entrepreneurs. The reason why there is no distinction between the two with regard to 
these forms of impact is that managing a non-profit organisation is comparable to 
managing a small business, and therefore the education and skills required to do so 
are similar (Masaoka, 2009). Many researchers have concluded that a lack in 
education and business skills training affects the success of organisations managed 
by both social and for-profit entrepreneurs. The extent to which this is true for social 
entrepreneurs in South Africa is unknown. In order to answer the primary objective of 
this study, education and business skills training first need to be understood in a 
South African context. 
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3.4 THE NATURE OF EDUCATION AND BUSINESS SKILLS TRAINING IN 
SOUTH AFRICA  
The lack of education and business skills training of South African social 
entrepreneurs is directly linked to the nature and state of education and business 
skills training in South Africa. Being a developing country, South Africa’s education 
and skills development system often does not create sufficient opportunity for 
people, including social entrepreneurs, to obtain the education and skills 
development which they require. The impact that a lack of education and business 
skills training has on the success of a social entrepreneur’s non-profit organisation is 
evident from the information provided in the previous sections.  Education and 
business skills training, however, needs to be contextualised within South Africa, in 
order to understand why this challenge continues to affect the success of these 
organisations. 
In the past decade, the South African government has attempted to implement 
programmes and legislation to enhance the quality, consistency, and extent of 
business skills training and education in the country. Although there have been a 
significant number of measurable outputs, the true impact thereof has been 
questioned. Despite government intervention, statistics conclude that South Africa 
still fares poorly in terms of literacy, by comparison to other countries. Secondary 
school attendance is alarmingly poor, and tertiary education is often only an option 
for certain advantaged groups. Increasing business skills training has been a major 
focus of the government, but the impact of implemented programmes is low by 
comparison to the vast demand (IMD International, 2003; Coetzee, 2006:181; 
Buhlungu, Daniel, Lutchman and Southall, 2007:420-426). 
In 2003 the World Competitiveness Report (IMD international, 2003) ranked South 
Africa in the lowest position regarding its economic literacy and interest in science 
and technology. This emphasises South Africa’s need for an enhancement in training 
and education in these specific areas. A lack of basic techniques in mathematics and 
literacy, is assumed to be the result of past discrimination against certain racial 
groups, which resulted in an inferior quality of education in poverty- stricken areas. 
The following sections will examine the current state of education, as well as 
business skills training, in South Africa. 
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3.4.1 THE CURRENT STATE OF SCHOOL-LEVEL EDUCATION IN SOUTH 
 AFRICA 
School-level education teaches individuals basic mathematics and literacy. These 
basic skills form the foundation for all other educational activities. The lack of school-
level education, for a social entrepreneur, could present challenges in the 
management of their non-profit organisations. 
The education systems of any country should be monitored, and the processes and 
its effectiveness continuously assessed. Such assessments will empower the 
government to implement programmes that will ultimately enable them to achieve 
their educational goals (Schiefelbein and Schiefelbein, 2003:143). According to 
UNESCO (2000:14), systematic measurement exercises, alternatively known as 
national assessments, are a necessary undertaking, in order for the government to 
gather information regarding the effectiveness of their educational system. There are 
numerous reasons for countries to conduct these assessments, such as: to measure 
the effectiveness and efficiency of specific policies; to inform resource allocation 
decisions; to create a standard of learner performance to which schools can be held 
accountabl; and to ensure that the needs of individual learners are being met 
(Kellaghan and Greaney, 2001:4; Lockheed, 1996). The reality in South Africa is that 
many of these national assessments have been conducted, but the information has 
not been used to improve the education system. Despite a considerable amount of 
data collected in these assessments, the relevant information, and divulging where 
the discrepancies are in the educational system, have not been given or dealt with. 
This has resulted in a dysfunctional education system, which, in turn, has led to 
many people being deprived of a satisfactory quality school level education 
(Buhlungu et al., 2007:470). 
In 2008, the United Nations International Children’s Education Fund (UNICEF, 2008) 
released educational statistics for South Africa. These statistics showed that 5 
percent of South Africa’s youth are illiterate, while only 8 percent of the population 
has access to and makes use of the Internet.  Of South Africa’s primary-school-aged 
population, 81 percent attend primary schools, while only 45 percent of the 
secondary-school-aged population attend secondary school. This reflects a 
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considerable dropout rate of children attending primary school, compared to when 
they attain secondary school age. 
3.4.2 THE CURRENT STATE OF BUSINESS SKILLS TRAINING IN SOUTH 
AFRICA 
Because of rife poverty and a dysfunctional school level education system, many 
South Africans do not have the funding, or the necessary requirements, to enrol in 
tertiary level education. This is also applicable for many social entrepreneurs who 
originate from disadvantaged backgrounds. The consequence of this has been a 
reliance of individuals on government-led skills development programmes, in order to 
obtain the skills which they require to complete tasks and gain employment. 
South Africa currently has an official unemployment rate in the region of 25 percent, 
while the unofficial unemployment rate is predicted to exceed 50 percent (Stewart, 
2010). The labour market in South Africa is characterised by an oversupply of 
unskilled workers and a scarcity of skilled workers. The high growth rate of the 
population is confronted by a low growth rate of job creation. The country’s economy 
is also shifting to a more capital-intensive approach to operations, compared to its 
historical labour-intensive approach. The capital-intensive approach requires a more 
highly skilled labour force, thereby increasing the already oversupply of unskilled 
workers searching for jobs. This situation is known as the Education, Training and 
Development challenge in South Africa (Department of Labour, 2005). Artisans are 
one of the skilled forms of labour which are severely lacking in South Africa. The 
government needs to realise that, before they can implement skills development 
programmes, they should ensure that individuals have access to a satisfactory 
quality school level education, and, furthermore, that these same individuals should 
be provided with opportunities to access further education (Office of the Deputy 
President of South Africa, 2007). 
The failure rate of non-profit organisations in South Africa is unknown. However, the 
failure rate of small businesses in South Africa portrays a definite need for skills 
development. Small businesses perform a vital role in any country towards creating 
employment. The Global Entrepreneurship Monitor’s (GEM) 2008 figures show that 8 
in every 100 adults in South Africa, own a small business that is younger than 3½ 
years old. The average of small business ownership in other low- to middle-income 
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countries is 13 in every 100 adults, which means that South Africa has a significantly 
smaller number of small businesses, considering the size of the population. The 
Global Entrepreneurship Monitor also reports that only 2 percent of adults in South 
Africa own businesses that are older than 3½ years, which suggests a high failure 
rate among small businesses. This statistic places South Africa in 41st position in a 
group of 43 countries with regard to its survival rate of small businesses. This failure 
rate can be directly attributed to the ineffective management of these businesses, 
which is a direct result of the entrepreneurs’ lack of business skills (Global 
Entrepreneurship Monitor, 2008). 
Training within enterprises has increased over the last decade. In 2004 levels of 
training within private companies and medium-sized enterprises were measured. It 
was discovered that one in every four people, in a private company, had received 
some form of training in 2004. People working in enterprises where the core 
business consisted of sales or services, received 33 percent of the training, while 
professionals received only 18 percent of the training. Training levels of only 20 
percent (Department of Labour, 2005) for technicians and skilled trade workers were 
considered to be too low.   
The Human Resources and Industry Report (American Society for Training and 
Development, 2007) showed that companies in South Africa spent, on average, 3 
percent of their payroll on training, which is 1 percent above the required skills levy, 
and more than some first-world countries such as the United States of America. 
There are four areas of training that are perceived to be the highest priority in South 
Africa: induction, information technology, leadership, and AIDS training. An 
emphasis on training in information technology highlights South Africa’s move 
towards a capital-intensive economy and away from a labour-intensive economy. 
Leadership seems to be one of the most important skills which is lacking in the 
workforce, so training in this area is essential. Although AIDS training can be 
classified as a life skill, it is important for employers to train their workers in this area, 
in order to avoid high rates of absenteeism and staff turnover. 
Business skills training has become more prominent in South African businesses 
over the past decade, as a result of the lack of skills in the South African workforce. 
The demand for skills development in businesses will exist until such time as all 
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people are given the same opportunity to obtain adequate tertiary education. There 
are many different types of education and business skills training, which will now be 
discussed. 
 
3.5 TYPES OF EDUCATION AND BUSINESS SKILLS TRAINING 
In order to understand how social entrepreneurs’ education and business skills 
training affect the success of their non-profit organisations, the different types of 
education and business skills training in South Africa first need to be understood. In 
this study, the types of education and business skills training are divided into two 
main groups. The first group includes all formal types of education and business 
skills training which are accredited according to the National Qualifications 
Framework of South Africa. Some of these formal types of education and business 
skills training form part of the National Skills Development Strategy, as well as Skills 
Development Legislation. These will be discussed in sections 3.5.1.2 and 3.5.1.3. 
The second group highlights informal types of education and business skills training, 
namely all educational activities exclusive of the National Qualifications Framework. 
The different types of education and business skills training described do not only 
apply to social entrepreneurs, but also to any individual or organisation in South 
Africa. 
3.5.1 FORMAL TYPES OF EDUCATION AND BUSINESS SKILLS TRAINING 
Skills development in South Africa is governed by the National Qualifications 
Framework and the National Skills Development Strategy, as well as other pieces of 
legislation. These will be discussed in more detail in this section. The formal types of 
education and business skills training are limited to what is described in the National 
Qualification Framework (NQF).  An outline of this framework is discussed below, 
and the qualifications associated with formal types of education and business skills 
training are summarised in Table 3.1.  
3.5.1.1 The National Qualifications Framework (NQF) 
The National Qualifications Bill was passed into law as the South African 
Qualifications Authority Act (no. 58 of 1995).  The South African Qualifications 
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Authority manages the NQF and is responsible for the registration of all qualifications 
in South Africa. This authority also ensures that training programmes and 
corresponding curricula enable students to attain  the required level of qualifications 
and standards. The NQF Act 67 was created in 2008, in order to provide a more 
substantial legal structure for the NQF. This Act created a national standard against 
which an individual’s education could be measured. All school and higher level 
education is incorporated into this standard framework. The NQF has five leading 
objectives, namely to (National Qualifications Framework, 2009): 
 create a national framework for all learning achievements in South Africa; 
 facilitate access to additional training as well as career paths for individuals; 
 enhance the quality of education and training in South Africa; 
 accelerate the redress of past discrimination in education, training and 
employment opportunities; and  
 contribute to the educational development of individuals, by providing a 
holistic standard of all the education they have received. 
Coetzee (2007:15) describes the NQF as the amalgamation of education and skills 
training into recognised qualifications. It is a single, co-ordinated system, which is 
supposed to encourage individuals to obtain higher levels of education through life-
long learning. It is also a holistic approach to education, which includes all acquired 
skills, knowledge, qualifications, and competencies.  
Table 3.1 illustrates the qualifications of education and business skills training 
required, in order for an individual to receive recognition for the corresponding NQF 
level. 
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Table 3.1: The National Qualifications Framework 
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From Table 3.1 it is clear that there are eight different levels of learning 
specialisations, which include varying degrees of complexity. These are known as 
NQF levels. The approved qualifications relate to the different levels of learning 
specialisations according to their focus and complexity. 
The eight levels of the NQF are divided into three categories which describe the 
different levels of education and training in South Africa. These bands or categories 
can be seen in column one of Table 3.1:  
 Level one consists of General Education and Training. This includes school 
grades from grade one to grade nine, including Adult Basic Education and 
Training (ABET) levels. 
 Level two to four encompasses Further Education and Training. This includes 
school grades from grade ten to grade twelve. 
 Levels five to eight comprise all Higher Education and Training and are the 
most complex.  This includes all degrees, diplomas, and national certificates. 
Each qualification in the NQF consists of unit standards which can be divided into 
smaller sections called credits. Each credit requires approximately ten hours of 
learning.  Before a unit standard may be awarded to an individual, certain specific 
training outcomes and assessment criteria need to be met.  Each unit standard has a 
unique name and registration number. Degrees and diplomas are awarded 
according to various unit standards, which are selectively combined in order to 
educate and increase the skills of individuals in specific fields.  Unit standards also 
apply to abridged courses and learning programmes and are, therefore, also 
accepted in the NQF (Coetzee, 2007:24). 
3.5.1.2 The National Skills Development Strategy 
In 2001, the South African government formulated the National Skills Development 
Strategy, which would implement initiatives and programmes to assist in achieving 
government targets with respect to the training and skills development of the 
workforce. The qualifications used in these programmes are all accredited according 
to the NQF. This strategy has five main objectives (Department of Labour, 2005): 
 To introduce a learning culture within South African organisations; 
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 To increase employability, efficiency and productivity in the formal economy 
by providing the necessary skills training; 
 To decrease the failure rate of small businesses and start-up organisations 
through the promotion of skills development; 
 To ensure that training includes the teaching of certain life skills,  in order to 
create sustainable livelihoods. This component of training includes all social 
development initiatives; and 
 To assist individuals entering the workforce. 
For an individual to successfully and actively participate in economic activities, it is 
necessary for him or her to acquire certain competencies and capabilities. These 
competencies and capabilities can include a simple qualification, such as literacy, or 
a wide variety of more complex skills. Adult Basic Education and Training was an 
initiative which formed part of the National Skills Development Strategy, in order to 
assist illiterate adults to learn basic literacy and mathematical skills. Some of the 
achievements since the inception of this strategy, include: 53 percent of medium-
sized firms received skills development grants; 37 percent of small businesses 
benefited from skills development initiatives; and 71 percent of individuals who 
completed training programmes implemented by the National Skills Development 
Strategy, received job placements. The next section focuses on the legislation 
surrounding skills development in South Africa, and has been included in order to 
describe the role the government plays in trying to overcome the lack of education 
and business skills development. 
3.5.1.3 Skills Development Legislation 
Skills development in South Africa is not only governed by the NQF and the National 
Skills Development Strategy, but also by other legislation, namely: 
 the South African Qualifications Authority Act, Act 58 of 1995; 
 the Skills Development Act, Act 97 of 1998; and 
 the Skills Development Levies Act, Act 9 of 1999. 
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The legislation given above affects formal types of education and business skills 
training by providing the standards that qualifications need to meet, in order to be 
included in the NQF. The South African Qualifications Authority Act has already been 
discussed and can basically be described as the Act which governs all activities 
relating to the NQF. The Department of Labour implemented the Skills Development 
Act and the Skills Development Levies Act to increase the rate of skills development 
of the South African workforce. These acts were implemented to encourage people 
to participate in learnership and skills programmes.  A lack of financial resources to 
implement skills training programmes was one of the main reasons for a lack of skills 
training in the past. The Skills Development Act provides regulation to control how 
the skills development strategy will be funded. This Act also modifies traditional 
training structures. It has created new structures within organisations to enhance and 
encourage training and skills development of the work force.  
The Skills Development Levies Act describes how money will be collected via levies 
paid by employers. This Act also offers individuals and organisations various 
incentives to participate in these programmes (Coetzee, 2007:30).  All enterprises 
and organisations who pay more than R500 000 in wages and salaries and who pay 
income tax, are liable to pay the skills development levy. If enterprises and 
organisations implement their own training and skills development plans, they are 
eligible for reimbursement. The levy amounts to 1 percent of the total payroll of an 
enterprise or organisation. Twenty per cent of the funds raised from the skills 
development levy, are absorbed into the Department of Labour, in order to 
implement its training and skills development projects and programmes. The 
remaining 80 percent is distributed among the Sector Education Training Authorities, 
according to the size and skills set of the sector. 
There are two main organisations that are responsible for the actual implementation 
of skills development initiatives and programmes.  Their responsibility includes the 
identification of priority areas for skills development. The first is the Department of 
Labour, which works through the provincial government offices and local labour 
centres. The other organisation incorporates all the Sector Education and Training 
Authorities (SETAs). The SETAs represent every industry and occupation in South 
Africa. Training courses are accredited by the implementing bodies via the relevant 
industry’s SETA. From March 2005 there were 23 industries and sectors represented 
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by SETA. A sector encompasses a group of linked and related economic activities.  
The main objective of a SETA is to ensure that the skill of the workforce, in a specific 
sector or industry focus, is increased or improved. 
Many social entrepreneurs in South Africa have received training that has formed 
part of the government’s strategy to increase education and skills development in 
South Africa. 
3.5.2 INFORMAL TYPES OF EDUCATION AND BUSINESS SKILLS TRAINING  
The importance of informal education and business skills training for social 
entrepreneurs is evident, and is therefore included in this study. In the literature, 
there are five categories of informal business skills training which are most 
prominent. These are workshops and conferences, mentorship, all previous business 
experience, materials and networks. Each category will be discussed in more detail. 
3.5.2.1 Workshops and conferences 
South Africa has a strong of conference and workshop culture within the business 
environment. These conferences and workshops cover a wide variety of topics and 
are the main instrument used to inform individuals on the latest research on these 
topics. Social entrepreneurship is still a relatively new concept, but many 
conferences have been held in South Africa and internationally, that have focused on 
the research of social entrepreneurship (Gastrow and Vayanos, 2009:11-12). 
Conferences have many benefits, namely (Erasmus and van Dyk, 2003:42): 
 An opportunity for individuals from a given sector to network; 
 It allows large amounts of information to be communicated to groups of key 
stakeholders within a sector; and 
 Provides a platform for discussion on relevant topics. 
Workshops are different to conferences, as they focus on a smaller group of 
individuals, with the purpose of imparting knowledge and skills of a specific topic. 
Workshops often form part of a conference programme, in which delegates are given 
the opportunity to attend a workshop on a specific topic of interest to them (Coetzee, 
2006:29).  
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An example of a conference for social entrepreneurs is one by the South Africa 
Network for Impact Investing (SAII), which holds an annual conference that is 
centred around responsible investment in social projects. Social entrepreneurs are 
encouraged to attend this conference in order to learn the latest developments in 
social entrepreneurship in South Africa. The conference has hosted some of the 
most influential social entrepreneurs in this sector. 
3.5.2.2 Mentorship 
Training given in the workplace by experienced peers and supervisors is classified 
as ‘informal training’ and is used to equip people with basic skills, as well as to train 
individuals to become effective managers (DeRouin, Parrish and Salas, 2005:175). 
There are many different categories of workplace training, such as learnerships, job 
rotation, understudy assignments, and mentorship. Mentoring strongly applies to 
most entrepreneurs, as the entrepreneur’s situation is often unique and therefore 
requires individual guidance specific to his or her situation. Mentoring and coaching 
are becoming leading methods used to equip entrepreneurs, including social 
entrepreneurs, with certain skills (Robinson, 2006:116). Mentorship can be defined 
as a relationship between an individual (mentor) with a vast amount of experience in 
business and an individual (mentee) who is inexperienced in business, but who 
wishes to improve his or her business skills by allowing the mentor to guide him or 
her (Coetzee, 2007:64).  
Mentoring has proved to be one of the most effective methods of skills transferral, as 
it enables the mentee to learn skills which are unique and specific to their individual 
business situation. The mentor also provides the mentee with advice and skills, to 
effectively solve any problems which they might experience while establishing or 
managing their new business enterprises (Landy and Conte, 2004:202). 
3.5.2.3 Business Experience  
According to Hawkins (2010:6) every entrepreneur ought to have experience working 
for a good management team, before establishing their own organisation. 
Experience in business teaches social entrepreneurs how to manage growth and 
success and how to deal with and anticipate challenging times. The additional 
knowledge an entrepreneur receives from experience is not recognised as a formal 
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type of education per se. In many case studies, however, previous experience has 
assisted entrepreneurs to effectively solve problems, which has led to an increase in 
the success of their respective businesses and organisations.  The vast majority of 
successful entrepreneurs have had past experience in the management of a 
business. 
Understanding is not only the product of working memory, but requires a person to 
be able to deliberately control thought processes. It is a high-level ability and 
requires years to develop. The process of understanding involves the use of new 
knowledge as well as existing knowledge, and the interaction between the two. The 
problem with many entrepreneurs is that they lack the fundamental knowledge of 
certain business skills, owing to a lack of experience, which makes it difficult for them 
to understand how business processes work (Stevenson and Palmer, 1994:52). 
Kolb (1985) introduced a learning cycle that best describes the impact of experience 
on learning, illustrated in Figure 3.1. 
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situation. Failures and successes are then used to shape future processes 
and actions. 
 Concrete experience: The last stage is the knowledge gained by the learner 
through actively implementing their ideas. The feelings they experience at this 
stage are used for future reference in similar situations. 
Without business experience, entrepreneurs in general and social entrepreneurs in 
particular are unable to form abstracts and courses of action based on previously 
existing knowledge. This inhibits their capacity as decision-makers in their 
organisations (Coetzee, 2007:61). 
3.5.2.4 Learning Materials  
Learning materials (e.g. books and software) are designed to create learning 
outcomes. Materials which are relevant to the learning area and suitable for the 
target group can include books, workbooks, software, conference notes, and any 
other source of learning materials (Coetzee, 2007:150). There are many learning 
resources available to entrepreneurs who could assist them in developing skills and 
in making business decisions. One of the most effective forms of learning is 
consideration of different cases which are perceived as using best practice models in 
the sector and its sub-sectors (Babbie and Mouton, 2008:278). 
Technology can be described as instruments and devices, for example software, 
which could assist an entrepreneur to transform inputs into outputs. Over the past 
two decades, technology has advanced at a rapid rate, and is being incorporated 
into more and more business processes throughout the economic world. Social 
entrepreneurs can use technology in two important ways. Firstly, technology can be 
used to promote a non-profit organisation within the business sector. The information 
can be used to lure investors and to recruit volunteers. Secondly, internal processes 
can be enhanced through the effective use of technology. Efficient book-keeping 
systems, monitoring and evaluation systems, as well as updating and maintaining 
databases, are examples of where technology could greatly influence the operations 
of a non-profit organisation (Morris et al., 2008:203-204). 
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3.5.2.5 Networks 
Many authors note the importance of networks in creating and operating non-profit 
organisations. As far as could be established no research exists on the impact of 
networks (Nicholls, 2008:409).  
Networking can be described as an exchange of information and skills, between 
individuals or organisations, which creates a mutual benefit for the individuals or 
organisations involved (Dees et al., 2002:49). Social entrepreneurs often achieve 
social change by mobilising entire networks and not through their non-profit 
organisation alone (Nicholls, 2008:92). Solutions to social problems need to have a 
holistic approach. School-level education programmes are often a good example of 
this. When a social entrepreneur implements a programme in a school which aims to 
increase a child’s ability to read, he/she focuses on the need for increased literacy. 
However, there are other factors that affect the child’s ability to learn, such as, for 
example, hunger. The non-profit organisation may want to partner with another 
organisation which focuses on feeding schemes in schools. This is an example of 
how mobilising a network of organisations provides a more holistic approach to 
solving social problems (Dym and Hutson, 2005:7). 
3.6  CHALLENGES FACING SOCIAL ENTREPRENEURS WITH REGARD TO 
OBTAINING EDUCATION AND BUSINESS SKILLS TRAINING  
Despite the need, and the positive impact education and business skills training has 
on social entrepreneurs, these entrepreneurs face many difficulties in obtaining the 
necessary skills and qualifications. Some of these difficulties include the lack of 
resources, untaught skills, and lack of time. These will now be discussed in more 
detail. 
3.6.1 LACK OF RESOURCES 
Entrepreneurs working in rural and other underprivileged areas face the problem that 
training materials are scarce and are often not available to them. Most of the training 
materials used in South Africa to enhance the skills of entrepreneurs, are for people 
who are literate. Many social entrepreneurs working in the informal sector, have not 
had access to education.  Therefore, this training material is of little value to them 
(Fox and van Rooyen, 2004:182).  
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Many innovative solutions to social problems or problems faced by social 
entrepreneurs have been created making use of online technology. Examples 
include donation websites such as PayPal and GreaterGood, web-based micro-
lending institutions such as kiva.org, and online network sites for non-profit 
organisations such as the South African Non-governmental Organisation Network 
(SANGONET). Other functions that social entrepreneurs need fulfil have been 
simplified through the development of software such as social impact monitoring 
programmes and database software. Although these technological developments 
have added value to the non-profit sector, many social entrepreneurs do not have 
access to this new technology because they do not have the necessary resources 
(Burns, 2007:322-326). 
3.6.2 UNTAUGHT SKILLS 
Another problem which social entrepreneurs face concerning education, is untaught 
skills. According to King (2004:472), social entrepreneurs require individual 
knowledge, skills, and many competencies in dealing with day-to-day business 
matters. Skills and knowledge required to deal with issues such as financial matters, 
legal issues and profession-specific issues, can be taught. There are, however, 
many other functions which  social entrepreneurs are expected to perform in addition 
to these teachings. Community relations, fundraising, board development, strategic 
planning, advocacy, and employee relations are a few of the skills which require 
competencies in accessing, building, and employing social capital. The issue of 
social capital is complex and there is no handbook available to give advice on how to 
build effective social capital, as social capital is specific to an organisation’s 
environment.  
Social entrepreneurs who lack formal education, often struggle to manage the 
organisation at an effective and efficient level, despite the application of a social 
capital role. The skills required to manage in this capacity, originate from an 
individual’s ability to view the organisation as a whole, and also their ability to 
appreciate how the organisation conforms to society. Social entrepreneurs who have 
not been formally educated, struggle to understand all the dynamics which affect 
their organisation, particularly those dynamics in the external environment, for 
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example technological changes, economic changes, and changes in regulation. This 
lack of understanding is what affects their ability to manage social capital.     
3.6.3 LACK OF TIME 
Social entrepreneurs are often people who volunteer their time to achieve specific 
societal goals. Some of these men and women do not draw salaries from the 
organisations which they manage and therefore they need to find other ways of 
sustaining themselves. Because of this, many entrepreneurs cannot commit 
sufficient time to further learning activities, which would ultimately enhance the 
management of their non-profit organisations (Scholtz, 2010:76).  
3.7 CONCLUSION 
Statistics portray a great need for improvement in education in South Africa. Despite 
government efforts over the past fifteen years to improve the education system, 
there is still a great demand for extensive accessibility to all levels of education. The 
lack of basic education has an impact on a person’s management skills and on their 
ability to solve problems. Non-profit organisations can be seen as small businesses 
which require efficient business processes and systems in order to succeed. Social 
entrepreneurs require a similar set of business skills to those of for-profit 
entrepreneurs, in order to effectively manage their non-profit organisations. 
The current situation of education in South Africa requires an improvement in school 
level education, particularly in secondary school education. Almost 50 percent of the 
children who attend primary school, do not attend secondary school. The labour 
force in South Africa is largely comprised of unskilled workers, which has created a 
high demand for skilled workers. The government has implemented interventions in 
an attempt to improve the skills of the labour force, but the impact of these efforts is 
largely unknown.  
Currently, future leadership of non-profit organisations is a principal concern of this 
sector. Specific skills are required by social entrepreneurs to enable them to 
effectively manage this type of organisation. A highly diverse range of skills  are also 
required  to enable social entrepreneurs to effectively manage all sections of their 
respective non-profit organisations. 
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Levels of education have been categorised into two main sections, namely formal 
and informal education and business skills training. Formal education is measured 
according to the National Qualifications Framework which was revised and 
implemented by the government in 2008. This framework is the defining of education 
and skills training into recognised qualifications. It is a single, co-ordinated system 
which is designed to encourage people to obtain higher levels of education through 
life-long learning.  The NQF consists of eight varying levels, and each level 
represents a variety of educational and skills training activities. There are two 
additional legislations which are important for skills development in South Africa, 
namely The Skills Development Act 97 of 1998 and The Skills Development Levies 
Act 97 of 1999. The latter demands that organisations with a payroll in excess of  
R500 000, are required to pay, to the South African Revenue Service, a 1 percent 
skills development levy on the value of their entire payroll. The Department of 
Labour, and the SETAs, are responsible for spending this money to effectively 
develop the skills of individuals in South Africa.  The three main criteria of informal 
education are: mentoring, business experience, and learning materials. Business 
experience is perceived to add the most value to an entrepreneur’s education and 
business skills. 
Social entrepreneurs face many problems while trying to improve their education and 
business skills training levels. Social entrepreneurs working in rural areas find it 
difficult to access learning resources. They are often isolated and cannot attend 
official classes, workshops or conferences of any nature. Many of these social 
entrepreneurs find it difficult to use resources such as books and software, as there 
is a high illiteracy rate amongst this group of entrepreneurs. The many skills 
required, by social entrepreneurs in particular, are not taught in most courses 
offered, nor is the information forthcoming from several resources. Fundraising and 
advocacy are two examples of skills which are necessary for a social entrepreneur to 
possess, but these skills would not necessarily be incorporated into business skills 
training. Time management is a challenging problem for social entrepreneurs, as 
they are required to perform a variety of tasks.  These entrepreneurs are often 
unpaid by the organisation and are, therefore, also employed elsewhere, as a means 
of survival. 
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An improvement in a social entrepreneur’s education and business skills training, 
particularly in literacy and mathematics, has great potential impact. It will enable 
entrepreneurs to complete skilled tasks; which could lead to a change of attitude and 
increased productivity; increase their utilisation of commercial and financial 
transactions; and apply technological development more effectively when 
understood by educated individuals. 
The need for improvement in the education and business skills training of social 
entrepreneurs is clearly evident.  This improvement has the potential to positively 
affect the overall management of the non-profit sector. The next chapter will discuss 
the research methodology to be used in this study. 
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CHAPTER 4 
RESEARCH DESIGN AND METHODOLOGY 
 
4.1 INTRODUCTION 
Chapters 2 and 3 focused on theoretical aspects concerning social entrepreneurs, 
non-profit organisations, education, and business skills training. It is still unknown 
what the real impact of a social entrepreneur’s education and business skills training 
is on the success of his or her non-profit organisation. Although many experts in 
social entrepreneurship have observed a potential impact, to date no primary 
research has been conducted in South Africa in this regard. As set out in Chapter 1,  
the research problem and primary objective of this study are to determine the real 
(actual) impact social entrepreneurs’ education and business skills training have on 
the success of their  non-profit organisations.  
The research will examine this relationship by engaging with social entrepreneurs in 
practice, measuring their education and business skills training and then comparing 
them to the successful functioning of their organisations. Instruments developed by 
the researcher will be used to measure these two aspects. Another secondary 
objective is to identify which types of training and education are most valuable for 
social entrepreneurs to be able to manage their organisations successfully. 
The purpose of this chapter is to discuss the research design and methodologies 
used in this study. Research design and methodology define the logical link between 
the initial questions of a study and the data that needs to be collected during the 
study, in order for these questions to be answered. Research methodology can be 
regarded as a plan which guides the researcher from the initial questions or problem 
statement to the conclusions and recommendations made in the final chapter (Yin, 
2003:21). It can also be more simply defined as the process of collecting, analysing 
and interpreting data (Nachimas and Nachimas, 1992:77-78). Research design 
focuses on the overall research strategy which will enable the researcher to address 
the research problem, while the research methodology focuses on the processes 
and types of instruments that will be used to collect and analyse data (Babbie and 
Mouton, 2008:75). 
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This chapter begins with a discussion on research design that highlights the 
differences between two main research paradigms and explains why the qualitative 
paradigm was chosen for this study.  The next section forms the bulk of this chapter 
and outlines the research methodology adopted for the research. It is divided into 
four main sections, the first of which examines the population, sample and sampling 
procedure. This is followed by a section which details the data collection methods 
and is comprised of a further two sub-sections, namely secondary and primary 
research collection. Primary research collection includes a comprehensive 
description of the instruments used during the empirical investigation of this study. 
The third section outlines the data analysis methods used, and is followed by the 
final section which discusses the validity and reliability of the study. The chapter 
ends with a summary and conclusion. 
4.2 RESEARCH DESIGN 
The ‘research design’ is defined as a set of guidelines that are developed in order to 
address the research problem. Its main function is to maximise the validity of the 
research by enabling the researcher to anticipate what the appropriate type of 
research will be, in order to effectively address the research questions (Mouton, 
2009:107). The two main types of research are secondary and primary research.  
The researcher should choose between two main research paradigms, namely the 
positivistic and the phenomenological paradigm. A research paradigm does not only 
include the different techniques and methods of research, but also includes certain 
assumptions and values regarding the use of each paradigm within a certain context 
(Mouton, 2009:36). The phenomenological paradigm is associated with a qualitative 
style of research, while the positivistic paradigm is associated with a more 
quantitative research style.  
Qualitative research can be defined as an attempt to describe and interpret some 
human trends, and often uses an individual’s views and opinions (Heath, 2007:27). 
Qualitative research has its roots in social science, and is more concerned with an 
understanding why people behave as they do, as well as their knowledge, attitudes, 
beliefs and fears (Ewings, 2002). Zikmund (2003: 110) describes qualitative research 
as being exploratory in nature, and defines it as research conducted to clarify and 
define a research problem and the characteristics thereof.  The main function of 
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qualitative research is to describe and understand human behaviour and its 
corresponding consequences. It does not attempt to explain or predict human 
behaviour (Babbie and Mouton, 2001:52). There are many characteristics that are 
typical of qualitative research. The four main features that distinguish it from other 
research include (Babbie and Mouton, 2001:278; Heath, 2007:28): 
 A detailed period of contact with the object of study; 
 The selection of a smaller sample size; 
 Research that is drawn from many different sources of data; and 
 A flexible design structure that allows the researcher to adapt the study 
throughout the course of the research. 
In contrast to qualitative research, quantitative research can be defined as an 
approach that determines the quantity or extent of a particular outcome by giving it a 
numerical value (Zikmund, 2003:132). There are three main features that are used to 
describe quantitative research, namely (Babbie and Mouton, 2008:52): 
 An emphasis on constructs. In other words, the researcher seeks to assign 
numbers to the perceived quality of things; 
 Variables play an important role in describing and analysing human 
behaviour; and 
 High levels of control throughout the research exist to ensure that numerical 
data is accurate. 
There are many differences between qualitative and quantitative research. Table 4.1 
below highlights some of these differences. 
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Table 4.1: Differences between qualitative and quantitative research 
Qualitative Research Quantitative Research 
Research conducted in the natural 
setting of the respondent 
Research conducted in a controlled 
setting 
Focused on the process of the research Focused on the outcome of the research 
The respondents’ perspective is highly 
valued 
The respondents’ perspective is not 
valued 
Primary aim is to formulate 
comprehensive descriptions and 
understanding of actions and events 
Primary aim is to formulate statistical 
data that explains and predicts actions 
and events 
Results are context specific Results are generalised to a theoretical 
population 
Inductive approach – generation of new 
hypotheses and theories 
Deductive approach – explanation of 
hypotheses and theories 
Researcher is directly involved in the 
process of data collection 
Researcher is not directly involved in the 
process of data collection 
Subjective in nature Objective in nature 
Source: Babbie and Mouton, 2008:272-288; Neuman, 2006:54-59; Yin, 2003: 42-48 
From Table 4.1 it can be seen that qualitative research operates in a natural setting, 
as the research is often conducted in the form of interviews, compared to 
quantitative research, which uses communication channels that form part of a 
controlled setting. The process of research is important when adopting a qualitative 
method, as the process may change throughout the research period, while 
quantitative methods are focused far more on the outcomes of the research. The 
perspectives of the respondents are captured in greater capacity within the confines 
of qualitative research than those of quantitative research. One of the most important 
differences is the primary focus of the two types of research. Qualitative research 
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focuses on providing detailed reports with comprehensive descriptions, while 
quantitative research focuses on formulating statistical data. Qualitative data cannot 
be separated from the context in which it was collected, while quantitative data is not 
context-specific and is often applied to a general theoretical population. In qualitative 
research the researcher is directly involved in the process of data collection, which 
makes it difficult for the researcher to remain objective. It is easier to remain 
objective when using quantitative methodology to collect data.  
The research conducted for this study falls mainly within the phenomenological 
paradigm and is therefore mostly qualitative in nature. However, the instrument used 
to measure the success rate of the non-profit organisations is more quantitative in 
nature. This instrument is discussed in more detail under section 4.3.2.2.1 of this 
chapter. Mouton (2009:39) argues that a combination of qualitative and quantitative 
research methods and techniques is a really good way to improve the quality of 
research. Despite the use of this quantitative instrument, the research is 
predominantly qualitative in nature, because of  the need for comprehensive 
descriptions regarding the social entrepreneurs’ education and business skills 
training, as well as the need for a good understanding of the impact this has on the 
success of a their respective non-profit organisations. 
Qualitative research has three main purposes, namely: exploration, description, and 
explanation. Exploration is an approach used when a researcher is examining a new 
area of interest. It provides a basic level of information on the topic, in order to 
familiarise future researchers with definitions, terms used, and basic aspects of the 
topic. Description is used to describe situations and events. The role of the 
researcher in this study is to observe and then to describe what was observed. The 
last main purpose of qualitative research is explanation. Explanation is a descriptive 
activity where the researcher attempts to explain certain situations or phenomena. 
The main purpose adopted for this study is description. The researcher in this study 
will observe the relationship between social entrepreneurs’ education and business 
skills training and the successful functioning of their respective non-profit 
organisations. These observations will then be described in more detail, and from 
these descriptions, conclusions and recommendations will be drawn. 
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4.3 RESEARCH METHODOLOGY  
According to Babbie and Mouton (2008:75) the research methodology of a study 
focuses on the processes and types of instruments used to collect and analyse data. 
In the same manner Henning (2009:36) refers to methodology as a collective group 
of processes, techniques and instruments used in a study that deliver data and 
findings which reflect the research problem and  fit the purpose of the research. 
4.3.1 THE POPULATION, SAMPLE AND SAMPLING PROCEDURE 
The population of a research study can be defined as a collection of individuals, 
objects or events that have a common characteristic that the researcher is interested 
in studying (Roscoe, 1969:155). The first step in defining a research sample is to 
define the population. In this study the population includes all individuals (social 
entrepreneurs) who manage a non-profit organisation. The two defining elements 
are: that the individual must currently be involved in the management of the 
organisation and that the organisation must be a registered non-profit organisation in 
South Africa. 
The next step in defining the research sample is to construct the sampling frame. 
The sampling frame can be defined as the actual group of individuals from which the 
sample will be selected (Mouton, 2009:135). It is not possible to include all the 
registered non-profit organisations in South Africa, as an independent database is 
not yet available in South Africa. Therefore, the sampling frame in this study includes 
all the non-profit organisations registered with a company named GreaterGood, as 
well as a group of social entrepreneurs interviewed in a previous study which 
focused on the factors that affect the successful functioning of social entrepreneurs. 
The sampling frame has a total of 1600 social entrepreneurs and their respective 
non-profit organisations. GreaterGood is an organisation which facilitates the 
connection between non-profit organisations and their funders, and has one of the 
most comprehensive databases of non-profit organisations available in South Africa. 
There are two main types of sampling techniques, probability and non-probability 
sampling. Probability sampling is when a random sample is selected from a 
population. Non-probability sampling is when a sample is not randomly selected and 
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relies on other techniques for sample selection, namely purposive or judgemental 
sampling, snowball sampling, and quota sampling (Babbie and Mouton, 2008:166). 
This study uses non-probability sampling techniques; more specifically purposive or 
judgemental sampling. Purposive or judgment sampling means that the sample is 
chosen based on certain characteristics that each member of the population must 
possess (Zikmund, 2003:381). In order to use this technique, the researcher must 
have a good understanding of the population, its elements, and the purpose of the 
research (Babbie and Mouton, 2008:166). Judgement sampling is the technique to 
be selected for this study, in order to facilitate a sample which represents a wide 
variety of development sectors, and includes social entrepreneurs operating in rural, 
peri-urban and urban areas. The development sectors that are to be represented 
include vulnerable people, animals, education, health and enterprise development. 
Because of the qualitative nature of this study, a smaller sample size of 14 social 
entrepreneurs will be used. This sample is representative of the entire population as 
it includes social entrepreneurs from a variety of geographical areas and 
developmental sectors. 
4.3.2 DATA COLLECTION 
Babbie and Mouton (2008:76) highlight the difference between secondary and 
primary research by stating that primary data is all the data the researcher collects in 
his or her own capacity, whilst secondary data is data that already existed at the 
beginning of the study. 
4.3.2.1  Secondary Research 
Secondary research can be defined as the collection, analysis and interpretation of 
existing research, and is used to compile a literature review which enhances the 
achievement of the objectives of the study (Nachimas and Nachimas, 1992:8). The 
main function of secondary research is to contextualise the study within the general 
body of scientific knowledge (Babbie and Mouton, 2008:565).  
Secondary research forms a good foundation from which primary research can be 
conducted. It also serves as a guideline for how primary research should be 
conducted. The secondary research, discussed in Chapters 2 and 3 of this study, 
provides a description of all the elements of a social entrepreneur’s education and 
82 
 
business skills training, as well as the factors which influence the success of non-
profit organisations. For the purpose of this study the secondary research assists in 
defining the following: 
 Social entrepreneurship; 
 Non-profit organisations; and 
 Education and business skills training. 
The secondary research also assists in understanding the following concepts, which 
are fundamental in describing the impact a social entrepreneur’s education and 
business skills training have on the success of the non-profit organisations he or she 
manages: 
 The lack of education, business skills training and professional management 
in the sector; 
 Indicators influencing the success of non-profit organisations; 
 The potential impact of education on a social entrepreneur’s management 
skills; and 
 The potential impact of business skills training on a social entrepreneur’s 
management skills. 
For the purpose of this study a vast amount of written material, such as journal 
articles, books, Internet sources and previous studies on social entrepreneurship, 
non-profit organisations and education and business skills training, was consulted. 
This information was accessed through public and university libraries as well as via 
the Internet. Throughout the course of this study, the social development sector has 
initiated an effort to expand its understanding of what social entrepreneurship entails, 
because it is a new concept and one that is still evolving. Despite the fact that many 
conferences, workshops and short articles have been conducted or published on the 
subject of social entrepreneurship, many are anecdotal in nature and not many 
empirical studies exist. Owing to the lack of empirical research surrounding the 
subject of social entrepreneurship, information from various conference notes, 
workshop notes and recent articles was included in the literature. The literature 
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review will form the basis on which knowledge will be added  during the course of 
this study.  
From the secondary research conducted in this study it can be seen that there is a 
great need for more empirical research on this subject, and that the problems faced 
by social entrepreneurs are greatly under-researched.  
4.3.2.2  Primary Research 
Primary research forms the foundation of the empirical investigation of a study. It 
includes all data collected through the researcher’s own efforts and it excludes all 
data that existed before the start of the study (Babbie and Mouton, 2008:79). Based 
on the literature studied, a descriptive research approach was used to conduct the 
primary research. 
There are three main types of qualitative research used to gather primary data, 
namely: focus groups, direct observation, and in-depth interviews (Henning, 2009:6). 
Focus groups are free-flowing interviews with a small group of people, where the 
group discusses certain issues that are facilitated by the researcher or interviewer. 
This type of interview technique has many advantages, as the discussion between 
the participants often aids a researcher’s understanding of the topic. It also has 
disadvantages, such as the influence of one participant’s opinion over another 
participant. Direct observation is when the researcher observes individuals in a 
specific environment which is either controlled or natural. The participants in these 
situations may be unaware of the observation being made by the researcher. This 
technique does present ethical issues, and informing the participants about 
observation often influences how they act and respond. In-depth interviews are face-
to-face encounters with respondents which are relatively unstructured and highly 
extensive in nature (Ewings, 2002:7).  The data collected from in-depth interviews is 
regarded as credible and believable, provided that the interviewer did not influence 
the respondent in any way (Henning, 2009:53). 
For the purpose of this study, in-depth interviews were used. Interviews use the 
same principles as a focus group, but research participants are interviewed 
individually, ideally in a natural setting. Interviews in qualitative research are usually 
broad in terms of the aspects of the topic being discussed and they also tend to 
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explore issues in great detail. Contrary to quantitative surveys, qualitative interviews 
are more free-flowing, with predetermined questions being important, but not 
exclusive. Instead, these interviews encourage subjects to express their views at 
length. This includes their beliefs, experiences, opinions, and concerns. 
In-depth interviews were chosen as the technique for this study based on 
convenience as well as effectiveness. An in-depth interview is the best type of 
information-gathering procedure to use when seeking an individual’s opinion and 
when a researcher wants subjects to respond in a way that allows for large amounts 
of descriptive data to be collected. Conducting interviews with the social 
entrepreneurs at the site of the non-profit organisation, allows the researcher to gain 
a better understanding of how they manage their non-profit organisations. Follow-up 
telephone conversations were made by the researcher to ensure that all relevant 
information had been recorded. 
4.3.2.2.1  Measuring Instruments 
There are two identifiable issues that  required investigation in this study. The first 
issue was the education and the business skills training that the social entrepreneurs 
possessed. The second issue was the success of the non-profit organisations that 
they managed. Therefore, two interview instruments needed to be developed, one 
for each of these issues, in order to provide answers to these issues. 
The instrument used to measure the education and business skills training of the 
social entrepreneurs is attached as Addendum A.  
Section A focuses on the National Qualifications Framework which forms the basis 
for measuring the formal education of the social entrepreneurs interviewed in this 
study. The social entrepreneurs were asked to provide information on all the different 
educational activities they had acquired and those which could be measured against 
the National Qualification Framework. They identified which NQF level these 
activities formed part of, including what type of training the activity entailed. 
Section B  allowed the social entrepreneurs to elaborate about any other activities 
that they felt had equipped them to manage their non-profit organisations more 
effectively. Workshops and conferences, mentorship, business experience, 
networking and materials are five types of informal education that had been identified 
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through the literature study that equipped the social entrepreneurs to manage their 
non-profit organisations more effectively. The social entrepreneurs were encouraged 
to add any other activities that they felt better equipped them as managers. 
Section C investigated the skills that the social entrepreneurs felt were most 
important for them to possess, in order to effectively manage their respective non-
profit organisations. It also investigated which skills the individual entrepreneurs 
lacked and it included a section for the respondents to make recommendations on 
how social entrepreneurs should equip themselves and improve their skills. 
The second instrument, attached as Addendum B, was used to measure the success 
of the non-profit organisations. This instrument was developed to measure the 
success of the respective non-profit organisations based on 6 different indicators. 
 Purpose:  Measured how effective the organisation was in achieving its 
purpose. It highlighted any research that had led to the development of the 
organisation, as well as what objectives the organisation had put in place to 
achieve the purpose. Organisations with high capacity levels in this area 
should have had a clearly documented purpose as well as a comprehensive 
action plan. 
 Strategy: Efficient non-profit organisations have well defined strategies 
relating to every area of the organisation. This indicator focused on measuring 
whether strategic plans were well defined and had been communicated to all 
stakeholders. Long-term strategies are necessary in non-profit organisations 
and facilitate sustainability in the long term. 
 Resources: This is an indicator that many non-profit organisations struggle to 
manage efficiently, because of the constant lack of resources in this sector. 
The measurement of a non-profit organisation’s resources as well as the 
management thereof is a good indication of its present and potential success. 
Good management of resources ensures that the organisation can focus on 
achieving its purpose. 
 Management: This is a fundamental indicator that requires measurement in 
this study. Social entrepreneurs either choose to manage their own respective 
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non-profit organisation or they elect a team of diverse individuals to manage 
the various functions that exist in non-profit organisations. The range of skills 
in the management team needed to be measured, as well as the 
effectiveness of the organisation’s management as a whole. 
 Governance: Refers to the overall management of the organisation in terms of 
ethics, transparency and culture. This indicator needed to be measured, as 
good governance is instrumental to the success of these organisations. Non-
profit organisations have boards of directors who are responsible for ensuring 
good governance in these organisations. 
 Sustainability: To measure sustainability a researcher needs to look at all the 
processes of the organisation. Many of the indicators mentioned above, also 
reflect on a non-profit organisation’s sustainability. The purpose of this 
measure was to focus on the more tangible processes that had been 
implemented by the organisation to ensure long-term sustainability. 
The indicators above were developed from the literature study as well as from the 
researcher’s experience of working in the industry.  The instrument uses four levels 
of measurement to measure each indicator: ‘high level of capacity in place’, 
‘moderate level of capacity in place’, ‘low level of capacity in place’ and ‘clear need 
for increased capacity’. Each of the six indicators mentioned above, are divided into 
four questions that were used to measure the success of the non-profit organisation 
in that area. The questions have clear outlines within each of the levels of 
measurement.  This ensured standardisation when recording responses regarding 
the organisations. The researcher assessed the organisations and recorded 
information by selecting one of the four levels of measurement for each question. 
These responses were then captured on an Excel spreadsheet, where the various 
responses were calculated and graphically represented. The graph included all six 
indicators and reflected how successful the respective non-profit organisation was in 
each area. The researcher spent a minimum of four hours at each organisation and 
used this instrument during consultation with the social entrepreneur, as well as any 
of the other available stakeholders of the non-profit organisations.  
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4.3.3 DATA ANALYSIS 
In qualitative research, data analysis can be described as a process that requires a 
researcher to be able to capture the understanding of the data collected (Holliday, 
2001:99). Henning (2009:104-124) outlines five types of data analysis for qualitative 
research, namely: qualitative content analysis, global analysis, grounded theory 
analysis, discourse analysis, and narrative analysis.  
Global analysis was used as the data analysis technique in this study. Flick 
(1998:196) describes global analysis as a process whereby the researcher studies 
all the transcripts collected during the interviews and identifies common themes 
among the transcripts of the different respondents. These themes can include 
possible relationships between different variables as well as common thought 
patterns and behaviours. 
In Chapters 5 and 6 of this study the researcher analysed the transcripts and sought 
to identify the impact of the social entrepreneurs’ education and business skills 
training on the successful functioning of the non-profit organisations which they 
managed. Common themes among the different responses were identified and 
discussed in more detail. The data analysis process followed by the researcher 
included the following steps: 
 Interviews were conducted with 14 social entrepreneurs; 
 During these interviews the instrument used to measure the education and 
business skills training was used as a guide to gain insight into this area; 
 The instrument developed to measure the success of the non-profit 
organisation was completed using information given to the researcher by the 
social entrepreneurs and other stakeholders; 
 All instruments were then translated into transcripts; 
 The transcripts were then read in detail by the researcher; 
 Follow-up phone calls were conducted with some of the social entrepreneurs 
to clarify or confirm information in order to ensure the accuracy of the data 
collected;  
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 Transcripts from the individual interviews were then summarised and the data 
analysed; and 
 Common themes and findings were then highlighted and discussed in more 
detail. 
4.3.4 VALIDITY AND RELIABILITY 
The development of a research design that has a case study nature, needs to 
maximise two main conditions that are related to design quality, namely validity and 
reliability (Zikmund, 2003:114).  
Validity can be referred to as the best available approximation of the truth of a given 
proposition, inference or conclusion (Trochim, 2006). The validity of a measure 
refers to whether it has measured what it was intended to measure (Neuman, 
2006:188; Struwig and Stead, 2001:130). Validity is difficult to measure in qualitative 
research. The researcher in this study comprehensively recorded all responses in 
order to ensure that the data collected was valid. Follow-up telephone calls were 
used to confirm and clarify data that was unclear; this further heightened the validity 
of the information. 
Reliability differs from validity, as it measures the accuracy of results based on their 
consistency, as well as the probability that if the same research were conducted in 
the same setting, it would yield similar results (Yin, 2003:42; Zikmund, 2003:300). 
Reliability was incredibly difficult in this study, especially because it was a new area 
of research and there were no other similar studies to compare the results with. The 
use of a diverse group of 14 social entrepreneurs was the means by which the 
researcher aimed to ensure reliability of this study. 
4.4 CONCLUSION 
There are two main research paradigms, namely the phenomenological paradigm 
and the positivistic paradigm. The positivistic paradigm is associated with 
quantitative research whilst the phenomenological paradigm is associated with 
qualitative research. Differences between the two types of research were 
highlighted. Qualitative research was the predominant type of research used in this 
study. 
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Qualitative research has three main purposes; exploration, description, and 
explanation. Description was the main purpose for the qualitative research in this 
study. This meant the researcher would  make observations using different research 
methodologies and would then describe these observations in more detail. 
The research methodology was then discussed in greater detail. The sampling frame 
for this study  included a database of 1 600 social entrepreneurs, from which 
purposive or judgement sampling was used to select a group of 14 social 
entrepreneurs who represented a variety of development sectors. Data collection 
could be broken down into two sections, namely secondary data collection and 
primary data collection. Secondary data would be resourced from books, text books, 
Internet sources, journal articles, conference notes and other short articles. Primary 
data would be collected via in-depth interviews as well as follow-up telephone 
conversations. Two instruments were developed to be used in data collection, one to 
measure the success of the respective non-profit organisation and the other to 
measure the education and business skills training of the social entrepreneurs. The 
data would then be analysed, using a global analysis approach, which included the 
in-depth study of transcripts and the identification of common themes among 
responses from the social entrepreneurs. Validity and reliability were then discussed, 
including the relevance of validity and reliability to this study. 
The different research methodologies and approaches were chosen by the 
researcher in consultation with experts, in addition to referencing a large volume of 
literature sources. Although other methodologies could potentially be used in this 
study, the methodologies selected were identified as being the most effective for this 
particular study. 
The following chapter includes a summary of all the information gathered during the 
in-depth interviews with the social entrepreneurs. This summary focuses on the 
social entrepreneurs’ education and business skills training as well as their success 
of the non-profit organisations. 
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CHAPTER FIVE 
RESEARCH FINDINGS 
 
5.1 INTRODUCTION 
Following on from the previous chapter, which entailed a comprehensive description 
of the research methodology, this chapter discusses the findings of the empirical 
research, using this methodology. 
The empirical research in this study was conducted by means of personal in-depth 
interviews with 14 social entrepreneurs in South Africa. These interviews were 
followed up with a telephone call to clarify and confirm information gathered during 
the interview. The sample of social entrepreneurs used, included entrepreneurs 
working in rural, peri-urban and urban areas. The social entrepreneurs interviewed 
were chosen based on the developmental sectors they represent, as well as their 
geographical location, in order to create a diverse sample. These sectors include 
vulnerable people, animal protection, education, health and enterprise development. 
The purpose of this chapter is to summarise the transcripts from the personal 
interviews conducted, while providing insight into the success of the non-profit 
organisations.  The first section of this chapter includes an individual summary of the 
results from each interview. Each summary commences with a brief background of 
the social entrepreneur and the nature of his/her non-profit organisation. This is 
followed by a discussion detailing the social entrepreneur’s formal education and 
business skills training, as well as their informal types of education and business 
training. The informal types are discussed according to the 5 main types identified in 
chapter three. The second part of the interviews focused on describing and 
graphically depicting the success of the non-profit organisation, according to the 6 
indicators identified in Chapter 2. These graphs were formulated using the 
responses recorded in the organisational success instrument (Addendum B).  The 
following section includes a summary of Section C of the interview guide (Addendum 
A).  
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The next section focuses on the skills which the respondents highlighted as being 
the most necessary for a social entrepreneur to possess. Following on from this, the 
respondents were asked to elaborate on the skills which they felt they lacked and 
how they intended to compensate for this lack of skill. Other comments made by the 
respondents, with regards to the impact of education and business skills training on 
the success of non-profit organisations, are recorded in the final section of this 
chapter.  
5.2 SUMMARY OF INDIVIDUAL INTERVIEWS 
Respondents were chosen using a judgement sampling method. The group of 
respondents represents a diverse range of development sectors from a wide 
geographical spread. Table 5.1 below depicts the list of respondents used, including 
the name of their organisation, location and sector. 
Table 5.1:  Respondents: Name of organisation, sector and location 
Respondent Non-profit 
Organisation 
Location Sector Interview
date 
A Joyce Federation 
Crèche 
Port Elizabeth, Eastern 
Cape (peri-urban) 
Education/ 
Vulnerable 
People 
Aug 2010 
B Carel du Toit centre  
 
Pretoria, Gauteng (urban) Health 
 
Aug 2010 
C Reading is fun 
 
Uitenhage, Eastern Cape 
(urban) 
Education 
 
July 2010 
D Human Dignity Centre 
 
Port Elizabeth, Eastern 
Cape (peri-urban) 
Vulnerable 
People 
July 2010 
E SANCCOB 
 
Cape Town, Western 
Cape (urban) 
Animal 
Protection 
Aug 2010 
F The Port Elizabeth 
Early Learning Centre 
Port Elizabeth, Eastern 
Cape (urban) 
Education Sep 2010 
G Bavumeleni Khaya 
Lethu 
Paarl, Western Cape 
(peri-urban) 
Vulnerable 
People 
Aug 2010 
H St Blaize Bio-diversity 
Forum (SBBDF) 
Mossel Bay, Western 
Cape (peri-urban) 
Environment 
and 
Conservation 
Aug 2010 
I People of Pearston 
Vukuzenzele 
Pearston, Eastern Cape 
(rural)  
Enterprise 
Development 
July 2010 
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J Manyandeni 
 
Ingagane, Kwa-zulu Natal 
(rural) 
Vulnerable 
People 
Aug 2010 
K The Cart Horse 
Protection Association 
 
Cape Town, Western 
Cape (peri-urban) 
 
Animal 
Protection/ 
Vulnerable 
People 
Nov 2010 
L Open Africa 
 
Cape Town, Western 
Cape (urban) 
Enterprise 
Development 
Nov 2010 
M Bulungula Incubator Nqileni (Transkei), 
Eastern Cape (rural) 
Education July 2010 
N Township Non-profit Cape Town, Western 
Cape (peri-urban) 
Enterprise 
Development 
Aug 2010 
 
5.2.1 RESPONDENT A  
Respondent A is a social entrepreneur who works with children in the Walmer 
Township in Port Elizabeth. Respondent A established an organisation called Joyce 
Federation Crèche whose main purpose is to take care of children while their parents 
are at work, especially those children who wander the streets during the day 
because their parents can not afford normal crèche fees. Respondent A became 
aware of the need for an inexpensive crèche in this area and after careful planning, 
opened the crèche in 2002. A social worker began working closely with Respondent 
A and helped her to put together a business plan in order for the crèche to be 
registered as a non-profit organisation. The crèche began with 12 children and within 
3 years, reached its maximum capacity of 50 children. The children follow a 
programme each day which includes activities such as art, Bible stories, play time 
and singing. Respondent A also feeds the children, which, for many of them, is the 
only meal they will receive during the day. Respondent A believes that educating 
these children will have a positive influence on the future of the South African 
economy. 
5.2.1.1 Respondent A: Education and Business skills training 
During the interview, respondent A was requested to list all the types of qualifications 
achieved. The informal types of education and business skills training accomplished 
were also discussed at length with the respondent. The following responses were 
recorded: 
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Table 5.2:  Respondent A: Formal levels of education and the corresponding 
qualifications 
NQF level: Qualification: 
2 Grade 10 – received from a secondary school in the Transkei 
3 Received a training certificate in early childhood development 
from a training centre in Port Elizabeth 
 
In addition, respondent A’s informal types of business training include: 
 Workshops/conferences: Respondent A has attended several workshops 
offered by the Eastern Cape Department of Education and other training 
centres in Port Elizabeth. These workshops have assisted her to construct 
educational programmes and lessons for the children who attend the crèche. 
A first aid workshop has also enabled the respondent to act more effectively in 
situations which require medical assistance.  
 Materials: When setting up the crèche, respondent A referred to many books 
on childhood development which she had acquired from the local library.  A 
guide to business plans assisted the respondent in drafting the organisation’s 
business plan. 
 Networks: Respondent A relies a great deal on the networks which have been 
created for the crèche. A social worker assisted in drafting the necessary 
documentation for her non-profit organisation registration and has provided 
advice on the day-to-day management of the crèche. An organisation called 
Hands and Feet built a jungle gym and a much-needed extra classroom. 
Another group of individuals, from a local church, equipped the new 
classroom and assisted the respondent in drafting lessons for the children. 
Without the support of this network, the respondent feels that the organisation 
would not be nearly as effective as it is. 
5.2.1.2 Respondent A: Success of the non-profit organisation 
Joyce Federation Crèche responded to a number of questions (Addendum B) 
relating to the 6 areas identified in the literature (Chapter 2, section 2.3.4), namely; 
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effectively manage aspects of the organisation such as finances and 
resources. 
 Resources: Infrastructure has recently been increased, but there is still a need 
for further development.  A plan for further development does not exist.  
 Strategy: Respondent A is unsure of what it means to have a long-term or 
short-term strategic plan. This non-profit organisation is currently operating as 
a survivalist entity and is focused only on the day-to-day activities. 
 Purpose: This is the strongest area of this organisation and can be attributed 
to the close relationship the Joyce Federation Crèche has within the 
community in which it operates. Respondent A is aware of the needs of the 
children that attend the crèche and, even though resources may be scarce, 
this respondent tries to ensure that all these needs are met. 
The organisational capacity and management of this organisation is very weak. 
Despite this, respondent A’s determination, perseverance and love for children, has 
created an organisation which acts as a beacon of hope within this community. 
5.2.2 RESPONDENT B:  
The Carel du Toit centre was founded in Pretoria in 1973 by respondent B, with the 
vision of teaching deaf children and children with language problems to speak, so 
that they can function in a hearing world. The staff and volunteers at the centre 
began to realise that there were children from underprivileged areas with hearing 
problems who had not been identified due to a lack of access to hearing test 
facilities. In 2004 a project was started by respondent B that created access to 
hearing tests for underprivileged children, by employing audiologists to visit clinics in 
peri-urban areas on a weekly basis. To date over 5000 children have been tested 
and all those with hearing difficulties have either been fitted with hearing aids or had 
corrective surgery. 
5.2.2.1 Respondent B: Education and business skills training 
The formal and informal types of education and business skills training of respondent 
B are outlined in Table 5.3 below.  
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Table 5.3:  Respondent B: Formal levels of education and the corresponding 
qualifications 
NQF level: Qualification: 
4 Grade 12 
7 Bachelor of Science degree in Audiology 
 
The informal types of business training highlighted by respondent B will now be 
discussed. 
 Workshops/conferences: The management team attends workshops and 
conferences regularly in order to remain aware of any new developments in 
their respective fields. They attribute much of the success of the organisation 
to the fact that the team is constantly aware of new developments in policy 
requirements, technology and better practice methods. 
 Business experience: Although respondent B has not had any formal 
experience in business, the past business experience of the management 
team is extensive and has proven invaluable in the success of this 
organisation. 
 Networks: There are 2 main networks that this respondent values. The first is 
the network of experts in the medical field of audiology that ensure the 
children receive the best possible care. The second is the network of funders 
that ensure that the organisation can continue to operate. 
5.2.2.2 Respondent B: Success of the non-profit organisation 
The Carel du Toit Centre was assessed using the 6 indicators for success. The 
rating for each of these indicators is graphically represented in Figure 5.2 below.  
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focus on partnering with other organisations that could assist the children with 
other needs. 
 Purpose:  This organisation has made effective use of funding that has 
enabled them to assist many hearing impaired children through the provision 
of expert medical care.  
In summary, the Carel du Toit Centre is a well established organisation with a highly 
skilled management team. Resources are managed effectively which has facilitated 
the growth of this organisation year on year.  
5.2.3 RESPONDENT C  
Reading is Fun is a non-profit organisation offering a literacy programme for primary 
school children in the Uitenhage area of the Eastern Cape. Respondent C realised a 
need for the improvement of literacy among school aged children in this area. She 
established a programme in 2007 which focused on encouraging children to increase 
the number of books which they read.  Each child, who wants to be included in the 
programme, registers at the local library. Upon registration, they receive an exercise 
book and a pencil for report writing. For each book they read from the library, the 
child writes a half page report and draws pictures related to the content of the book. 
The librarians then sign off the reports in the children’s exercise books, to confirm 
that they have read and summarised the books. The children are then rewarded for 
the number of books they read. They receive their first prize after 5 books have been 
read and their second prize after an additional 10 books. There are currently 158 
children registered on the programme from ten different schools, although the 
majority are from the Jubilee Park Primary School. 
5.2.3.1 Respondent C: Education and business skills training 
Respondent C has had the opportunity to obtain many qualifications that have 
assisted her in the management of her non-profit organisation. Table 5.4 details 
these qualifications and the corresponding NQF level. This is then followed by a 
discussion of respondent C’s informal types of education and business skills training. 
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Table 5.4:  Respondent C: Formal levels of education and the corresponding 
qualifications 
NQF level: Qualification: 
6 Bachelor of Arts degree 
Higher Diploma in Education 
7 Honours degree in Psychology 
 
Respondent C emphasised the impact of some of the informal types of business 
training on her capabilities as a manager of a non-profit organisation. These 
included: 
 Workshops/conferences: Respondent C is of the opinion that workshops are 
worthwhile, in order to obtain information and to network. The respondent has 
not attended any workshops or conferences, but is planning on doing so in the 
future. 
 Business experience: Respondent C has 16 years of teaching experience at 
school level, as well as 3 years lecturing experience at tertiary level. For the 
past 3 years, this respondent has led a marketing team. This position has 
exposed her to working within a corporate environment. 
 Materials: This respondent consulted many resources to better understand 
the social needs addressed by Reading is Fun. 
 Networks: Building and using networks are incredibly important to this 
organisation, particularly because respondent C has a full-time job and 
therefore relies on others to manage some of the day-to-day activities within 
the organisation. The organisation would cease to exist if the local library and 
the local schools were not included in the network. 
5.2.3.2 Respondent C: Success of the non-profit organisation 
Reading is Fun is a relatively new organisation which made it difficult for the 
respondent to answer all of the questions incorporated in Addendum B. However, 
the questions were answered to the best of the respondent’s abilities. The graph 
below shows the success of this organisation. 
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children. To date, no strategic plan exists which will encourage the growth of 
this organisation. 
 Purpose: Despite a lack of resources, management and sustainability of this 
programme is highly effective in achieving its purpose. There has been a 
significant increase in the reading and writing abilities of the children involved 
in the programme. 
Reading is Fun is a small-scale, non-profit organisation, with minimal resources and 
sustainability. It has great capacity for potential growth, but this is inhibited by the 
social entrepreneurs’ lack of availability to successfully manage the non-profit 
organisation. 
5.2.4 RESPONDENT D 
Respondent D and her husband are responsible for the establishment and 
management of The Human Dignity Centre in Port Elizabeth. It was registered as a 
non-profit organisation in 1995 with the purpose of supporting people in need, 
through education and aid. The Human Dignity Centre is situated on the outskirts of 
the Walmer Township, in Port Elizabeth, and, therefore, deals directly with 
disadvantaged members from this community. The organisation provides a daily 
nursery education for 40 children, including- after school facilities for 60 children 
attending school within the township. The Human Dignity Centre provides food for 
130 children per day, which is often the only meal these children receive. The Centre 
also offers support in the form of education, support groups and food parcels for 
those suffering from HIV/AIDS. At the Human Dignity Centre they believe that it is 
important to equip people in the township with the skills to be able to help others, 
within the community, who are also in need. 
5.2.4.1 Respondent D: Education and business skills training 
The formal and informal types of education and business skills training of respondent 
D were discussed during the interview conducted. The following responses were 
recorded with regard to these two types of education and business skills training. 
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Table 5.5:  Respondent D: Formal levels of education and the corresponding 
qualifications. 
NQF level: Qualification: 
4 Grade 12 – received from Holy Rosary Convent 
5 Diploma in General nursing and midwifery 
6 Bachelor of Arts Social Work 
 
The informal types of education and business skills training of respondent D are 
detailed below: 
 Workshops/conferences: Respondent D has attended many workshops and 
conferences which specifically focused on leadership and the management of 
non-profit organisations. The respondent feels that the skills learnt at various 
workshops have greatly enhanced her effectiveness as manager. 
 Mentorship: Although to date respondent D has not been mentored with 
regard to the management of The Human Dignity Centre, there are plans in 
place for mentors to be involved in certain functions of the organisation, such 
as database management. 
 Business experience: Respondent D’s husband owned a business for 12 
years, prior to establishing The Human Dignity Centre. The respondent was 
involved in the administrative duties of this business, but not in a management 
capacity. 
 Networks: Networks are important to The Human Dignity Centre, particularly 
with regard to funding. The respondent’s personal support network is very 
important.  
5.2.4.2 Respondent D: Success of the non-profit organisation 
Figure 5.4 summarises the success of The Human Dignity Centre in each of the 6 
indicators.  Information gathered during the interview was used to formulate the 
graph. 
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 Strategy: No official long-term or growth strategy for this organisation exists. 
Short-term decisions are made based on the strategy which was compiled 
during the implementation of the different projects and programmes.  
 Purpose: Although some of the implemented programmes and projects have 
been unsuccessful in achieving their purpose, the majority of them have 
proved to be highly effective solutions to social problems.  
The Human Dignity Centre has grown consistently during the past 12 years. Working 
in close proximity to the communities, has afforded this organisation the opportunity 
to implement programmes which are highly effective in achieving its purpose. 
5.2.5 RESPONDENT E  
The Southern African Foundation for the Conservation of Coastal Birds (SANCCOB) 
has treated over 85 000 birds since it was established in 1968. It is currently located 
in Cape Town and its main purpose is to protect South Africa’s sea birds, especially 
endangered species such as the Jackass penguin. This non-profit organisations core 
functions include: the rehabilitation of oiled, injured or ill birds, the management of 
rehabilitation efforts during oil spills, raising awareness through educational activities 
and collaboration with other organisations on research projects. Since its 
establishment, SACCOB has gained international recognition for its rehabilitation 
efforts, assisting with oil spills in Mexico as well as Namibia. They are well-known in 
government departments, which has granted them access into protected areas and 
as a result, the organisation’s research efforts and projects have contributed to the 
legislated protection of certain species.  
5.2.5.1 Respondent E: Education and business skills training 
An interview was conducted with respondent E, where the qualifications achieved by 
this respondent were discussed in detail. These are recorded in Table 5.6 below. 
The informal types of education and business skills training of this social 
entrepreneur are also highlighted. 
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Table 5.6:  Respondent E: Formal levels of education and corresponding 
qualifications 
NQF level: Qualification: 
4 Grade 12 with exemption 
5 Diploma in Veterinary Nursing 
 
The informal types of business training highlighted by respondent E include: 
 Workshops/conferences: Technical (sector specific) conferences focusing on 
new developments within the conservation sector and workshops are 
essential, to ensure that SANCCOB’S senior management team is well 
trained and informed of new and international developments relating to oil spill 
response and management.  
 Mentorship: A strong mentorship role influenced the process of succession. 
The previous chief executive officer painstakingly explained, informed and 
guided respondent E in the effective management of the organisation. 
 Business experience: Respondent E was the operational manager for 
SANCCOB for 6 years, before becoming chief executive officer in 2008. Prior 
to working in this organisation, the respondent did not have any formal 
business experience. 
 Networks: The networks of this organisation include: colony managers, 
researchers, government departments, the media, funders and other 
individuals. Respondent E realises that the work of SANCCOB is completely 
dependent on the collaboration and sustainability of these relationships. 
5.2.5.2 Respondent E: Success of the non-profit organisation 
Literature highlighted the use of 6 indicators when measuring organisational 
success. These include; sustainability, governance, management, resources, 
strategy and purpose. The success of SANCCOB in each of these areas is shown in 
Figure 5.5. 
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 Strategy: The long term objectives of SANCCOB have been clearly defined 
since inception and are understood by all stakeholders. The action plans, on 
how to achieve objectives have been adapted, as new technology and 
research has been implemented in processes such as data collection and 
methods used in bird conservation . 
 Purpose: The achievement of this organisation’s purpose of rehabilitating and 
protecting sea birds has been well researched, communicated and 
documented.  
SANCCOB is a highly effective organisation in terms of achieving its purpose and is 
in the forefront in terms of the models and processes it adopts to rehabilitate and 
protect sea birds. This organisation has been established for many years and has 
grown exponentially during this time. 
5.2.6 RESPONDENT F 
The Port Elizabeth Early Learning Centre commenced its operations in 1986 in Port 
Elizabeth and has trained over 5 200 early childhood development practitioners. The 
purpose of the organisation is to train individuals in early childhood development in a 
manner which will improve their capabilities and skills as teachers of this age group. 
There are 3 different levels of qualifications offered, which are all accredited by the 
relevant SETAs and are equivalent to a level 1, 4 or 5 on the National Qualifications 
Framework. The PE Early Learning Centre has realised the great demand for 
teachers working in the field of early childhood development in under-privileged 
areas. Research reveals that children, who attend early childhood development 
centres, are at a very vulnerable age where education and development is 
exceptionally important. Teachers need to be equipped with the necessary skills to 
teach this age group, especially in disadvantaged areas, where the children do not 
always get appropriate stimulation and guidance at home. Although some individuals 
submit a portion of the fees due towards obtaining these qualifications, other 
individuals or groups are sponsored by funders. The work of the PE Early Learning 
Centre is highly valued by the participants, and the improvement in the skills of these 
individuals is clearly evident. 
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5.2.6.1 Respondent F: Education and business skills training 
The qualifications achieved by respondent F can be seen in Table 5.7 along with the 
corresponding NQF level. This is followed by a discussion of respondent F’s informal 
types of education and business skills training. 
Table 5.7:  Respondent F: Formal levels of education and the corresponding 
qualifications 
NQF level: Qualification: 
4 Grade 12 with exemption 
5 Diploma in Education 
 
Respondent F’s informal types of business training include: 
 Workshops/conferences: Respondent E participated in a five-day 
management training programme, which assisted her in many areas of 
management Some of the instruments, taught during training, have been 
implemented in the day-to-day management of the organisation. These 
instruments include effective database management and certain aspects of 
human resource management. 
 Business experience: Respondent F had no management experience prior to 
being appointed as the training manager for the PE Early Learning Centre in 
2000. 
 Materials: The organisation relies on software programmes to manage their 
database and to keep track of the graduates, in order to measure the impact 
of the organisation. Course material is compiled using various sources such 
as books and articles as reference. 
 Networks: Respondent F values the network of funders the most, as they 
enable the organisation to operate and, subsequently, make an impact on the 
teaching skills of early childhood development practitioners. The network of 
this organisation does not include any organisations working within the same 
or similar field, as respondent F does not see the need to pursue and maintain 
these relationships. 
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experience, which has resulted in various management issues within the 
organisation such as inefficient management of finances and resources. 
 Resources: The PE Early Learning Centre currently has adequate resources 
to fulfil its purpose. The organisation has recently acquired an extension to the 
existing building being used by them.  
 Strategy: The only stakeholder, who currently dictates a change in strategy, is 
the qualification requirements of the different SETAs. 
 Purpose: The impact of training is evident through follow-up visits with 
participants at their place of work. Basic skills, for example constructing 
weather charts and using cereal boxes to store art in, have been implemented 
in the classroom. 
The need for well-trained early childhood development practitioners in 
underprivileged areas is clearly evident. The PE Early Learning Centre has adapted 
the content of the qualifications it offers in order to equip these practitioners with 
skills which can be applied in classrooms where resources are scarce.  An example 
of these skills includes the use of natural resources and waste materials in the 
lessons for the children. This has proved to be a valuable instrument for these 
practitioners. 
5.2.7  RESPONDENT G 
The St Blaize Bio-diversity Forum (SBBDF) was created in Mossel Bay in 2008 with 
a specific conservation purpose to gather enough research which will prove that the 
coastline from Maalgate River in the east, to Gourits River in the west, should be a 
protected marine and conservation area. This organisation consists of a group of 
conservation-conscious, active individuals, organisations and scientists, who are 
working together to compile research that will assist in achieving the purpose of the 
organisation. There are 5 areas which require research, these include: marine, flora, 
fauna, archaeological assets and the community. Each area is led by a specialist 
organisation or individual and the research is mapped on a communal website. Once 
there is sufficient evidence of the value of this coastal strip, the research will be 
presented to relevant government departments for approval. The organisation will 
continue to manage the project in a monitoring capacity, by continuously conducting 
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research that will show the impact on the 5 research areas once the area is 
protected from human interference. 
5.2.7.1 Respondent G: Education and business skills training 
Respondent G is a highly educated individual with an extensive knowledge of the 
sector as well as business management and experience. The formal types of 
education and business skills training of respondent G are highlighted in Table 5.8, 
followed by a discussion of respondent G’s business experience and other informal 
types of education and business skills training. 
Table 5.8:  Respondent G: Formal levels of education and the corresponding 
qualifications 
NQF level: Qualification: 
5 Grade 12 with exemption 
7 Bachelor of Science (Honours) in Landscape architecture 
Thesis was written on Township Redevelopment  
 
Informal types of education and business skills training that were discussed during 
the interview with respondent G are highlighted below: 
 Workshops/conferences: Although respondent G realises that conferences 
and workshops add value in terms of assisting organisations to keep abreast 
with advancements in research within sectors, this respondent also believes 
that too much time is spent planning and attending conferences and 
insufficient time is spent implementing what is learnt during these workshops 
and conferences. 
 Mentorship: The director of the Mossel Bay Conservation board has acted as 
a mentor to the project as a whole. 
 Business experience: Respondent G was involved in environmental 
management specialising in agronomy (golf course management) over a 
period of 8 years and subsequently in estate management for a period of 6 
years managing golf estates. These positions required respondent G to 
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 Governance: To-date, this organisation has not had sufficient funding to 
warrant audited financial statements. However, respondent G is in the 
process of appointing auditors for 2011. The forecasted impacts on society 
and conservation are being created as this research is completed. 
 Management: Although the team of individuals who are involved in this 
organisation are a highly qualified team of individuals in terms of 
conservation, respondent G is the individual entirely responsible for the 
organisation as a whole. 
 Resources: Human resources are the main resource of this organisation. 
 Strategy: The strategy this organisation has adopted is one that makes use of 
other expert organisations to assist in achieving its purpose. Comprehensive 
action plans have been drafted, including timelines for each action plan. 
Individuals and organisations have been appointed to fulfil specific tasks 
within the action plans. 
 Purpose: The purpose of this organisation is very specific and has not yet 
been achieved.  Instead, the purpose is seen as the end goal to current 
efforts. 
The SBBDF is a relatively new organisation and therefore does not have the stability 
of some of the more established non-profit organisations. However, the team of 
individuals involved are highly experienced in conservation and are determined to 
see the purpose achieved. 
5.2.8 RESPONDENT H 
In 2001, 4 children were left abandoned on respondent H’s doorstep in Paarl in the 
Western Cape. Respondent H responded to this by establishing the non-profit 
organisation Bavulemleni Khaya Lethu, with the purpose of being a home to support 
abandoned and orphaned children. Currently, there are 25 children living in the 
home. Respondent G and her team of volunteers ensure that the children not only 
receive the love and support which they need, but that they also attend school 
regularly and do their homework. All of the children attend school except for the 3 
infants, who are still too young. Counsellors are part of a regular stream of 
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volunteers who assist at the home. Despite their lack of shoes and kit, 13 boys, from 
the home, formed a soccer team, which won the community league in 2009.  
5.2.8.1 Respondent H: Education and business skills training 
During the interview, respondent H was asked to detail the types of formal and 
informal education and business skills training that had been achieved. These 
responses are recorded in Table 5.9 and the discussion that follows this table. 
Table 5.9:  Respondent H: Formal levels of education and the corresponding 
qualifications 
NQF level: Qualification: 
1 Grade 9 – received from a school in an underprivileged area 
on the outskirts of Paarl 
 
Respondent H’s informal types of business training include: 
 Workshops/conferences: Respondent H has not had the time to attend any 
workshops or conferences, despite invitations from the Department of Social 
Development to attend these workshops. 
 Business experience: This respondent has no experience in management at 
all and worked as a domestic worker up until the period when the organisation 
was established. 
 Networks: This organisation relies on a team of individuals, from a local 
company, who not only offer financial support, but also assist in the day-to-
day operations of Bavumeleni Khaya Lethu. The community police and social 
workers support respondent H in her efforts to improve the livelihoods of the 
children in her care. 
5.2.8.2 Respondent H: Success of the respective non-profit organisation 
The success of Bavumeneleni Khaya Lethu was measured in each of the 6 
indicators of success. The results can be seen in Figure 5.8. 
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 Strategy: There is no strategy on how to care for the children or how they are 
admitted to the home. Actions are taken as the needs arise on a day-to-day 
basis. 
 Purpose: The needs of the children are being fulfilled. Whether this is the best 
practice in terms of caring for these children is unknown, due to the lack of 
monitoring and impact evaluation. 
In conclusion, Bavumeleni Khaya Lethu is an organisation which is trying its best to 
fulfil its purpose, with minimal resources. 
5.2.9 RESPONDENT I 
The People of Pearston Vukuzenzele is situated in Pearston in the Eastern Cape 
and is registered as a non-profit organisation, but adopts a co-operative business 
model. Due to the high unemployment rate (93%) in Pearston, community members 
realised that they needed to initiate the generation of their own income. This resulted 
in the formation of the People of Pearston Vukuzenzele in 2005. The members of 
this organisation, farm chickens and grow vegetables, which they then sell to 
surrounding communities. The income generated, is divided into thirds: 1/3 is placed 
in a savings account; another 1/3 is kept for maintenance and other expenses and 
the last 1/3 is divided amongst the members of the organisation. The members earn 
as little as R80 per month. The organisation began with 36 members, but many of 
these members left the organisation due to the low pay and the hard work. There are 
currently 17 members in the organisation who are all highly dedicated to the co-
operative and its operations. In the beginning, the members used their own money to 
purchase chickens and seeds, for the vegetable garden. In 2007 they received 
funding from the government, which enabled them to renovate the existing chicken 
coop and to properly equip the abattoir where the chickens are slaughtered. The 
group works from Monday to Friday, from 8am till 4pm. The co-operative is incredibly 
well-organised and the documentation is orderly. There is a weekly duty roster, so 
that each individual is aware of what is expected of them during that week. 
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5.2.9.1 Respondent I: Education and business skills training 
The formal and informal types of education and business skills training discussed 
with respondent I during the interview are recorded in Table 5.10 and the discussion 
that follows. 
Table 5.10:  Respondent I: Formal levels of education and the corresponding 
qualifications. 
NQF level: Qualification: 
4 Grade 12 – Pearston  High School 
 
The informal types of education and business skills training highlighted by 
respondent I include: 
 Workshops/conferences: Respondent I has not had an opportunity to attend 
any conferences. However, the Department of Social Development has 
offered on-site training on two different occasions, both of which were 
attended by respondent I. The two skills these sessions focused on were 
logistics and bookkeeping. Various members of the group also attended these 
training sessions. 
 Business experience: Respondent I is the most educated individual of the 
group and was the one who established the organisation. This respondent 
does not have any previous business experience. 
 Materials: Resources have been used on how to manage finances. Books on 
the farming of chickens and growing of vegetables were purchased at the 
start of the organisation to assist with the technical skills necessary to 
manage the organisation. 
 Networks: Pearston is a highly under-resourced area and the only support 
network this organisation has is The Department of Social Development. 
People of Pearston Vukuzenzele do not receive support from the community, 
as many individuals are jealous of the current members of the organisation. 
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thereof. The processes applied to managing the People of Pearston 
Vukuzenzele, are very basic processes. 
 Resources: Despite the scarcity of funding and the low income generation, the 
organisation has managed to purchase all relevant equipment for its 
operations and has also created a maintenance and a savings fund. The 17 
members work hard to ensure the success of this organisation. 
 Strategy: There is no long-term strategic plan in place; instead the members 
are focused on the day-to-day achievements of the organisation. There is a 
need to increase the number of distribution channels, but the members do not 
yet have a solution to overcome this challenge.  
 Purpose: R80 a month is insufficient for these community members to support 
themselves or their families with, but, for most of the members, it is their only 
income option. The members do receive vegetables and a chicken each 
week, which is more valuable to them than the money. 
The People of Pearston Vukuzenzele operates in a very rural area, where 
unemployment is rife. It is the only option of work for many of the members.  
Therefore, despite the low salaries, it is highly valued by its members. 
5.2.10 RESPONDENT J 
Manyandeni provides pre-schooling to 40 disabled children in Ingagane, rural Kwa-
zulu Natal. It provides them with basic education and feeds the children, along with 
other schoolchildren, during weekends and holidays. The centre was established in 
2000 by Respondent J, who is certified in home-based care. While the primary 
function of the one-room centre is to feed and educate the pre-schoolers, the 
vegetable garden grows sufficient maize to feed the older schoolchildren on 
weekends and over school holidays, when often they have no other source of 
nutrition. Respondent J also helps the children, many of whom are orphans and/or 
HIV positive, with domestic tasks and the procurement of Anti-Retro Virals (ARVs).  
5.2.10.1 Respondent J: Education and business skills training 
Table 5.11 reflects the formal education and business skills training received by 
respondent J. A brief description of the qualification is given with the corresponding 
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NQF level. This is followed by a discussion of informal types of education and 
business skills training as discussed with respondent J during the interview 
conducted. 
Table 5.11: Respondent J: Formal levels of education and the corresponding 
qualifications 
NQF level: Qualification: 
3 Certificate in home-based care 
 
Respondent J’s informal types of business training include: 
 Workshops/conferences: Respondent J attended a home-based carer’s 
course in 2001 which was offered in respondent J’s village by The 
Department of Social Development. This respondent would like to learn more 
about management practices but, due to the location of Manyandeni, feels 
that this is not always practically possible. 
 Mentorship: Respondent J’s husband offers the respondent management 
advice when required, even though he does not have any management 
experience himself. 
 Materials: It is difficult to access resources, as there isn’t a public library in this 
area. The clinics sometimes have information booklets, but Respondent J 
struggles to understand the terminology used.  
 Networks: The community is very supportive of Manyandeni. Many of the 
community members volunteer to help with the children and do not receive 
anything in return. There aren’t any other organisations of the same nature 
working in the area. 
5.2.10.2 Respondent J: Success of the non-profit organisation 
Manyandeni operated in an incredibly rural environment where there is no exposure 
to business processes. The impact this has on the success of the organisation can 
be seen in Figure 5.10. 
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 Strategy: There is neither a long nor short term strategy for Manyandeni. It 
operates on a day-to-day survivalist strategy. 
 Purpose: Due to the serious lack of resources, the children often have been 
hungry for weeks at a time. Despite this, Manyandeni is the only organisation 
which is available to look after the children and is, therefore, fulfilling its 
purpose in some way. 
Manyandeni is very much a survivalist organisation because it is operating in an area 
where there is a great need with scarce resources. Due to the rural environment in 
which this organisation operates, the chances of it becoming an incredibly successful 
organisation according to the 6 indicators used in this study is unlikely. However, it is 
providing a solution to a social problem in an area where the need is undeniable. 
5.2.11 RESPONDENT K 
The Cart Horse Protection Association (CHPA) was established in 1995 in Cape 
Town, with the purpose of providing vital services and education to the cart horse 
owners from the side of the road and later from 2 rusty shipping containers, in an 
attempt to address the poor conditions in which these working horses lived and 
worked. The purpose has shifted slightly in recent years to include programmes 
focused on the well-being of the owners and their families. The Cart Horse 
Protection Association is directly involved within the carting community at grassroots 
level, maintaining a strong and dedicated relationship within the communities in 
which it works. This organisation has a continuous impact on the legislation of the 
cart horse industry, as it creates awareness around the value working horses have 
for their owners.  The use of working horses to transport loads, for example scrap 
metal, is the only source of income for many of the working horse owners.  
5.2.11.1 Respondent K: Education and business skills training 
This respondent placed a far greater emphasis on the informal types of education 
and business skills training than the formal types. A discussion of the informal types 
proceeds the table outlining the formal types of education and business skills training 
achieved by respondent K.  
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Table 5.12:  Respondent K: Formal levels of education and the corresponding 
qualifications  
NQF level: Qualification: 
4 Grade 12 with exemption 
 
The informal types of education and business training highlighted by respondent K 
include: 
 Workshops/conferences: The Cart Horse Protection Association is a small 
organisation and therefore does not have the capacity or funding to attend 
many workshops and conferences. However, new employees do attend skills 
training when necessary. 
 Business experience: Respondent J’s management experience is limited to 
experience obtained within The Cart Horse Protection Association.  This 
respondent emphasises experience as the most valuable instrument in 
managing a non-profit organisation, due to the dynamics of these types of 
organisations. 
 Materials: This organisation relies on books and manuals to teach employees 
about specific software which is required to fulfil administration functions 
within the organisation. 
 Networks: The Cart Horse Protection Association relies on law enforcement 
officials, as well as the public, to assist in monitoring the horses on the road. 
All carts are now legally required to have a number plate for ease of 
identification. 
5.2.11.2 Respondent K: Success of the non-profit organisation 
The 6 indicators of success described in literature include: sustainability, 
governance, management, resources, strategy and purpose. The Cart Horse 
Protection Association was assessed in each of these areas. The results are 
graphically represented below: 
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strategy of the organisation is not clearly defined and they are more focused 
on short-term goals. 
 Purpose: In terms of animal protection, this organisation has really made an 
impact on changing legislation within this industry, which has led to a much 
safer working environment for work horses and their owners.  Although there 
is an impact on the owners, this has not been a focus of the organisation, 
despite the fact that it is part of their documented purpose. 
Even though The Cart Horse Protection Association is a smaller organisation, 
dealing with less than 200 beneficiaries, the impact it has made in its particular area 
of development, has been instrumental in the safety of this sector.  
5.2.12 RESPONDENT L 
Open Africa is an organisation which has established clusters of micro-enterprises 
into what they call “travel routes” all across South Africa. The organisation is 
currently working with 2425 tourist-focussed micro-enterprises across South Africa 
and other neighbouring countries. The idea is for tourists to log onto the Open Africa 
website, where they can connect to several routes which will take them off the 
beaten track to mostly rural areas, allowing individuals to connect with the “real” 
Africa, while at the same time contributing to local livelihoods by supporting local 
businesses. The website is a marketing platform for smaller enterprises which do not 
have access to marketing channels. Employees of the organisation visit areas where 
they identify suitable enterprises; they then provide business training for these 
individuals, before officially forming the route and publishing it on the website.  
5.2.12.1 Respondent L: Education and Business skills training 
During the interview with respondent L the following formal and informal types of 
education and business skills training were discussed. 
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Table 5.13:  Respondent L: Formal levels of education and the corresponding 
qualifications 
NQF level: Qualification: 
4 Grade 12 with exemption 
6 Bachelor of Arts majoring in Geography and Information 
Science (GIS) 
7 Bachelor of Arts (Hons) in GIS specialising in Spatial Planning 
and Analysis 
Master of Arts in Geography and Environmental Studies  
 
Respondent L’s informal types of business training include: 
 Workshops/conferences: Respondent L believes that there aren’t any 
concrete actions which result from workshops and therefore does not attend 
any. Often, the instruments, processes and models an individual learns at a 
workshop are not implemented into their organisation. Conferences based on 
research in industry developments are however often attended by a large 
portion of the management team. 
 Business experience: Respondent L only has management experience within 
the non-profit organisation sector. Project management and network 
development are 2 of respondent L’s main areas of experience. 
 Networks: Networks are the foundation upon which Open Africa is built. 
Without extensive networks via the internet, media and on-the-ground 
communication, the organisation would not be able to function or fulfil its 
purpose. 
5.2.12.2 Respondent L: Success of the respective non-profit organisation 
The success of Open Africa was measured using the organisational success rating 
instrument (Addendum B). This instrument is based around 6 indicators of 
organisational success. These can be seen in the Figure 5.12 and are discussed in 
more detail below. 
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 Strategy: Open Africa is a visionary organisation which has long-term 
strategic plans, accompanied by comprehensive action plans. External 
individuals are consulted on an annual basis to facilitate strategic discussions 
between the employees and the board of directors. 
 Purpose: Despite the large beneficiary base of this organisation, the purpose 
has always been achieved. Some of the action plans are to ensure that Open 
Africa is making a positive impact on the micro-enterprises which it works 
with. 
Open Africa is an incredibly well-structured organisation, which has highly skilled 
individuals driving and managing it. The achievement of purpose is the result of an 
effective strategy. 
5.2.13 RESPONDENT M 
The Bulungula Incubator was formed as a non-profit organisation in 2005, in a village 
called Nqileni, in the Transkei in the Eastern Cape. The Xhora Mouth, where 
Nquileni is situated, comprises of 6 remote rural villages. It is an area that epitomises 
the most acute poverty challenges of the country and has a legacy of non-existent or 
poor education provision, a limited subsistence economy which forces many people 
out of the village into migrant labour and an absence of basic government services. 
A team of dedicated individuals started this organisation with a purpose emphasising 
4 main areas: firstly, to facilitate access to quality education; secondly, to improve 
the health status of the population of Nqileni; thirdly, to ensure access to clean water 
and sanitation facilities; and lastly, to decrease the levels of poverty in the village by 
strengthening the local economy. This organisation has achieved many of its goals 
since it started in 2005, which include: the building of a new primary school; the 
establishment of an early childhood development centre; the planting of food 
gardens; and the creation of over 35 jobs. Although the area is situated in rural 
Transkei, dedicated project managers and team leaders live in this community to 
ensure the success of the Bulungula Incubator’s programmes. 
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5.2.13.1 Respondent M: Education and business skills training 
During the interview, respondent M was requested to list all the types of 
qualifications achieved. The informal types of education and business skills training 
were discussed at length with the respondent. The following responses were 
recorded in Table 5.14 below: 
Table 5.14:  Respondent M: Formal levels of education and the corresponding 
qualifications 
NQF level: Qualification: 
4 Grade 12 – with exemption  
7 Business Science degree (honours) in economics from the 
University of Cape Town 
Masters degree in developmental economics from the 
University of Sussex 
Chartered Financial Analyst 
 
In addition respondent M’s informal types of business training include: 
 Workshops/conferences: This organisation employs people from the 
surrounding communities where education levels are low and the schooling is 
poor. The schools in the area are under staffed and lack resources. 
Workshops, conferences and training courses are valuable instruments used 
in developing staff members who have not had access to good education. 
 Business experience: Respondent M has significant experience in managing 
a business. This respondent worked as an investment banker for 4 years and 
as an asset manager for 11 years, before starting the Bulungula Incubator. 
 Networks: Networks are critical for the effective management of this 
organisation’s advocacy work to local and national government structures with 
regard to rural development. Local networks provide the organisation with 
support for their work in such a remote area. 
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have taken time off to assist in this community as well as community 
members that have been trained into positions of management. 
 Resources: Financial resources have been managed in a way that has 
ensured that the Bulungula Incubator has been able to grow by developing 
the necessary infrastructure to start new projects and therefore increase the 
impact they are having on this community.  
 Strategy: This organisation is highly strategic in nature. Before it was started 
strategic plans were developed by the board of directors that guided the 
implementation and continuation of its projects. The strategy includes 
resources allocation to the different projects. 
 Purpose: One of the most valuable parts of the purpose of this particular 
organisation is that it focuses on working with the community on every project 
in order to ensure that the projects implemented are in line with what the 
community needs. 
The Bulungula Incubator operates in an area where resources are incredibly scarce 
and the need for social upliftment is overwhelming. Due to good strategic planning 
and exceptionally dedicated staff, this organisation has been successful in 
implementing projects that have had a positive impact on this village. The individuals 
involved in the work within the village are highly respected by the communities within 
which they operate.  
5.2.14 RESPONDENT N  
Township Non-profit started in 1997 when respondent N began to speak to women 
from the Khayelitsha township on the outskirts of Cape Town, and discovered a need 
for job creation. The purpose behind this organisation is to bring economic 
development and job opportunities to women in their own communities, where they 
are able to care for their families whilst still working at the same time. The model 
adopted by Township Non-profit is an excellent enterprise development model and 
has since been adopted by many organisations within this sector. The idea of the 
model is to train and equip groups of 20 women at a time, in sewing skills as well as 
relevant business skills. After 3 months of training these groups are assisted in 
forming co-operatives which are then incubated by Township Non-profit for a year. 
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The key to the success of this organisation is the partnership with Township Patterns 
which is a company that was setup to market and sell the products made by the co-
operatives. Township Patterns receives orders for products and then contracts the 
co-operatives to supply the products. The success of this model is evident as the 
more established co-operatives have developed many different distribution channels 
and do not only sell their products through Township Patterns. 
5.2.14.1 Respondent N: Education and business skills training 
Respondent N has had the opportunity to obtain many qualifications that have 
assisted her in the management of Township Non-profit. Table 5.15 details these 
qualifications and the corresponding NQF level. This is then followed by a discussion 
of respondent N’s informal types of education and business skills training. 
Table 5.15:  Respondent N: Formal levels of education and the corresponding 
qualifications 
NQF level: Qualification: 
4 Grade 12 with exemption 
7 Masters degree in the Science of Management from the 
Bordeaux School of Management in France. 
 
Respondent N has an extensive formal education in management. However, this 
respondent also emphasised the impact of some of the informal types of business 
training on her capabilities as a manager of a non-profit organisation. These 
included: 
 Workshops/conferences: Due to the success of the model Township Non-
profit has adopted, the management team has often been asked to present 
this model at conferences and workshops. The management team also 
attends conferences and workshops in a participatory nature and emphasises 
the importance of these events to build network with funders and other non-
profit organisations. 
 Business experience: Respondent N has extensive experience within the 
corporate sector, particularly in finance. This respondent has been working in 
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sustainability. The diverse pool of funders has ensured that all projects have 
been funded and implemented with the necessary infrastructure. 
 Governance: Audited financial statements and annual reports are drafted 
every year and are effectively communicate to all stakeholders. The section in 
the report on impact includes detailed figures on the increase in the revenue 
generated by the co-operatives. The board of directors is comprised of a 
highly skilled group of individuals that represent the government and 
corporate sector. 
 Management: Township Non-profit has a highly skilled team of individuals in 
the area of business management and economic development. This is evident 
in the processes and procedures they have implemented to ensure the 
success of the co-operatives. 
 Resources: Resources are required every time a new group of women are to 
be trained. Funding is raised for each group of 20 women, which ensures that 
all the necessary resources are available during training and the formation of 
the co-operatives. 
 Strategy: The enterprise development model used in this organisation is seen 
as best practice within this field and has been adopted by many other 
organisations working in enterprise development. The business entity that 
partners with this organisation creates financial sustainability for Township 
Non-profit by ensuring access to distribution channels. 
 Purpose: The women earn an average of R3 500 per month. This is much 
higher than the income generated by individuals in other enterprise 
development projects. The achievement of this organisation’s purpose is 
clearly evident. 
Township Non-profit is a good example of an enterprise development project that 
works well. The income generated for the beneficiaries of this project is significant in 
improving their livelihoods. For many of these beneficiaries it is the only income for 
their entire household and has enabled them to put food on the table and send their 
children to school.  
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5.3 ADDITIONAL RESEARCH FINDINGS 
Several open-ended questions were asked by the researcher, in order to gain more 
insight into which skills the social entrepreneurs feel they need to possess in order to 
increase the success of their non-profit organisations. The respondents’ were also 
requested to indicate which skills they lack and how they intend to compensate for 
this particular lack of skills. Section 5.3.3 includes additional comments made by the 
researcher, on the management of non-profit organisations, as well as a discussion 
on the respondents views on how their education and business skills training 
influenced the success of their organisations. 
5.3.1 THE NECESSARY SKILLS TO EFFECTIVELY MANAGE NON-PROFIT 
ORGANISATIONS 
The respondents were requested to discuss the skills which they felt were most 
needed in order to effectively manage a non-profit organisation. The following 
responses were recorded and are shown in Table 5.16 below: 
Table 5.16:  The necessary skills to effectively manage non-profit organisations 
Skill Respondent Reason
Financial 
Management 
A You need to be able to write down what money you get and 
what money you spend, so that at the end of the day you 
can see how well your organisation is doing. 
C Money needs to be managed in a way that creates an 
organisation that is sustainable. Funds should not always be 
used to satisfy the immediate needs of the project. 
F Managing finances properly is the single most important skill 
that is required to manage a non-profit organisation. The 
communication of the organisations financial position to 
employees is also very important. 
G A person who wants to help people needs money to do so. 
But more importantly they need to look after the money they 
are given. 
H Raising money and managing it properly should be one of 
the highest priorities of a social entrepreneur. In addition, 
social entrepreneurs, need to understand the processes of 
reaching funders. 
J Without money and people who know how to get and use 
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money an organisation cannot survive. 
K Many organisations realise the importance of financial 
management but then are not willing to spend money on 
hiring individuals or consultants to manage their finances. 
This should be a priority of any non-profit organisation and 
could end up saving them money at the end of the day. 
 M Our organisation depends on donor funding to operate and 
we need to be able to manage scarce financial resources 
effectively. 
Leadership A You have to be a leader in the community; otherwise the 
community will not support what you do. 
B Having a strong leadership team is very important. Each 
area of the organisation needs to have a strong leadership 
presence. 
C Team building is very important in a non-profit organisation 
in order to ensure that everyone is “on the same page”. 
Good leadership is able to bring groups of dynamic people 
together for the good of the cause. 
L Leadership is the cornerstone of any organisation and 
ensures the long-term viability and sustainability of the 
organisation. 
Determination A When you run a community project it is very difficult and you 
will want to give up. A social entrepreneur is someone who 
does not give up and who keeps on going, even in tough 
times. 
E You have to be determined to make your organisation 
successful. Perseverance and passion go hand-in-hand with 
determination. 
Monitoring and 
Evaluation 
H Being able to monitor and evaluate an organisation 
effectively is very difficult but can create a huge amount of 
value to the organisation. Knowing what impact you are 
making is handy when networking. 
N Measuring impact is so important in a non-profit 
organisation. We need to be aware that what we are doing is 
achieving the desired level of impact within the communities. 
Research B Research that is communicated properly is a highly valuable 
skill. In our development sector it is very important for us to 
document all our findings and to communicate these findings 
to others working in audiology for children. 
K You need to know the field or sector that you work in very, 
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very well. It is so important to be up-to-date in your 
knowledge in order to better understand the problem at hand 
and therefore find suitable solutions. 
Providing a Holistic 
Solution 
B It is very important for an organisation to work towards 
providing a holistic solution to social problems. This requires 
departments and organisations from a range of fields to be 
able to co-ordinate interventions and actions. 
J People who want to help children must first provide them 
with basic necessities before anything else. 
Technical Skills B   Best practice is key in the development sector. We always 
ensure that the Centre offers the best possible solutions for 
the beneficiaries. This requires a team that is focused on 
learning the new developments in audiology. 
E In my organisation we have to know what we are talking 
about otherwise people will not take us seriously. Each 
person involved in a non-profit organisation needs to 
understand their sector inside and out. 
L I think it is very important that management has a holistic 
understanding of how the organisation functions from 
operations through to finance, marketing and administration. 
Project Management C Working towards a common goal requires good 
management of the individual projects. 
Mentorship D It is so important for a social entrepreneur to be able to be 
mentored as well as mentor others. Running a non-profit 
organisation is a constant learning process. 
L Growing the leaders of tomorrow ensures that you have 
competent and effective employees today while securing the 
future of the organisation at the same time. It is a valuable 
skill during periods of succession. 
Human Resources 
Management 
D It is so important to be able to manage your staff because 
they are the ones who make the work on-the-ground 
happen. Without a good team projects become ineffective. 
N Internal communication is so important in non-profit 
organisations. Every stakeholders needs to know the visions 
for the organisation as well as the intended action plans on 
how the organisation is going to achieve this. 
Literacy E This is a basic skill which people tend to forget the 
importance of. If a social entrepreneur cannot read or write 
then they will struggle to manage their organisation. 
Computer Skills F Computer skills are very necessary in today’s business 
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environment. The internet creates access to research 
sources as well as assists us in creating networks. 
I Computer skills are very important to complete lots of 
different tasks. The internet is having a big impact on how 
people communicate in business. It is good to create access 
to markets using the internet. 
Legal Skills F Registering a non-profit organisation is a very difficult. 
People need to have a basic legal knowledge before starting 
a non-profit organisation. They should also have legal 
knowledge of their specific development sector. 
G If a person wants to have a non-profit organisation they must 
understand what the police and governments response will 
be. They will need the legal support. 
Strategic 
Management 
H It is so important to have strategic plans and detailed action 
plans to support the strategy. Funders will require to see 
these plans and will allocate funding based on these plans. 
I We have a plan for the money we make. It is so important to 
have a plan that takes into account things like maintenance 
and growth. 
K It is vital to keep your organisation on a path of development 
working towards an end goal of solving the social problem 
that the organisation was set up to address. Trends need to 
be followed and strategies aligned accordingly. 
Communication 
skills 
K A social entrepreneur must first and foremost listen to the 
people on the ground. This will help you understand the 
need out there and will aid in formulating strategies. 
 M Personal relationships are highly valued in Xhosa 
communities and therefore are vitally important to the 
success of our projects. These skills are also important for 
managing staff, community and funder relationships 
 
5.3.2 IMPROVEMENT OF SKILLS 
The respondents were asked to identify the skills which they felt they lacked as 
social entrepreneurs. Many of the skills included in the following table overlap with 
the skills mentioned in the previous table. It is important to note that the reasons in 
the two tables have a different focus. In Table 5.16 respondents described why the 
skills mentioned were important to the overall success of the organisation. In Table 
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5.17 the skills lacked by the respondents are listed and the reasons on how they 
intend to overcome this lack of skill are given.   
Table 5.17:  The skills lacked by the respondents 
Skill Respondent Reason
Financial 
Management 
A If I could learn how to manage my books better, I think that I 
would have access to funds that I could use to help the 
children learn. I need to know how to collect money from 
parents who do not pay every month. I don’t know what my 
rights are. 
C Managing the funding and finances of a non-profit is foreign 
to me. I have an understanding of how to manage books but 
I think it is very different when you are managing a non-profit 
organisation. I want to attend courses on this subject. 
F I lack skills in managing finances. Normally I would use my 
team to compensate for the skills I lack but hiring people 
with financial skills is too expensive for a non-profit 
organisation. 
G Every month I run out of money even though I try and try to 
spend less. I do not understand why this happens. 
H Finding funding for projects, especially in conservation 
projects where companies cannot get BEE points, is 
challenging. If you do not have networks where you can 
raise funds then this problem is even greater. 
J I cannot have a bank account because they tell me that I 
need money to open the account. But I cannot get money 
from funders unless I have a bank account. I am stuck and 
no-one is helping me. 
N Although a large amount of our management team has 
extensive experience in financial management, we lack 
certain fundamental accounting skills. At the moment we 
outsources these skills to external consultants. 
Project Management C Managing any project is very difficult especially if you are not 
familiar with the field. I need to know what the dynamics are 
of managing a community project. 
I I think that managing the different parts of a project in the 
community environment is similar to managing a project in 
the business world. I think learning about managing a 
business would help me to manage my projects better. I 
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want to start other projects but I am scared to do so with my 
lack of training. 
M Development project management experience would 
definitely enhance my work within the Bulungula Incubator. 
My experience is largely in the field of finance and I am 
learning development field experience on the job, however, I 
am supported by a very experienced and skilled board that 
guide me through any areas in which I may encounter 
any difficulties 
Human Resources 
Management 
D People underestimate the value in trying hard to keep the 
people who work for you. We can’t afford to pay our 
employees big salaries so I would like to know what else I 
could do to make staff want to stay. 
Computer Training A I want to learn how to operate the internet. I think that if I 
could use the internet then I can improve what I am teaching 
my children. Often they will ask me a question that I cannot 
answer. 
B Data collection is very difficult. Here at the Carel du Toit 
centre we try our best to implement good monitoring and 
evaluation systems. Once we have the data though it is 
difficult to manage it. I am sure there are computer 
programmes that could help us with this. 
F Power point design and presentations would be really useful 
to assist in teaching the rest of the training department staff 
various methods of presentations within training. 
I We know that it is important to have computer skills but at 
the moment we definitely do not have these skills. There is 
nowhere to study computers in Pearston so we might need 
to send members to Graaff-Reinet to learn about how to use 
computers. 
Monitoring and 
evaluation 
management 
H Reporting back to funders is challenging especially when 
you have lots of different funders wanting different reports. It 
would be great to learn more about how to manage this 
process. 
J I want to know that I am doing the right thing for these 
children but I don’t know how. 
Strategic 
management 
G In my mind I know that in 5 years time I want to build a 
village where all the children can live. I don’t know how to 
get there. I need a plan. 
K It is vital to be able to keep your organisation on a path of 
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development working towards an end goal of solving the 
social problem that the organisation was set up to address.  
E To think strategically is very difficult. I have surrounded 
myself with strategic thinkers and have employed a strategic 
fundraiser. 
Leadership L Understanding who you are as a leader and what your 
strong and weak points are is very important. I am busy with 
a course on leadership development as part of my MBA that 
includes writing a reflective journal on my leadership 
experiences. 
Delegating L I need to develop delegation as a personality trait which will 
take time. I need to be able to trust my colleagues and 
coach them if they don’t have the competencies they need. 
Literacy and 
language 
J If I could read and write I think I could solve some of my own 
problems. 
M Fluent Xhosa language skills would assist me greatly in the 
work that I do. I have a conversational level of Xhosa but I 
am assisted by translators employed by the organisation 
and by being immersed in a largely Xhosa-only speaking 
community, my language skills are developing daily  
N A greater understanding of how to write training materials is 
needed. We write our own materials due to the specific  
environment that the women work in. 
Capacity building B It is exceptionally difficult to manage the growth of a non-
profit organisation. We try and maximise the skills of our 
staff by sending them on training courses in order to 
increase our capacity. 
E There always seems to be an endless list of things that need 
to be done or could be done. We need to work on ensuring 
that our team is passionate and more importantly adequately 
skilled. Ensuring all our commitments are met and objectives 
are driven forward remains a challenge. 
Professional 
administrative skills 
B As demands on non-profit organisations for proper 
governance and accountability to government and the public 
increases, we are pressured to meet these needs without 
the financial resources to hire qualified staff to assist us in 
this regard (e.g. hiring an accountant and HR manager). 
Time management D I am working hard on trying to improve my time 
management. I use a programme called Teuxdeux which 
helps me keep on track. My colleagues are also responsible 
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for certain reminders and parts of the work. 
K I need to set boundaries and be consistent in my availability. 
It is difficult to create a balance when you are dealing with 
an enormous amount of social problems. 
Legal skills E Having knowledge of labour laws as well as environmental 
laws, would be really useful. I have overcome this by having 
a labour consultant, as well as an advocate on our board. 
 
5.3.3 OTHER COMMENTS 
The respondents were asked to comment on whether they thought their education 
and business skills training could have an impact on the success of their non-profit 
organisations. 
Respondent A: How can I teach my children what I do not know myself? I wish I 
could afford to further my education but I feel it is too late. I do the best I can, but I 
think more education would have brought more opportunity for my crèche. My 
biggest struggle is when I have to face the difficulties of managing the crèche. I love 
helping the children but I do not know how to run a business. I think I could be more 
successful if I had this knowledge. 
Respondent B: The environment in which non-profit organisations operate has 
drastically changed in the past 10 years, and I have found that the demands to 
accurately account for activities and services, has become a strong focus for donor 
agencies and communities at large. We are always aware of meeting the needs of 
accountability, but often find this can be a real strain on actual service delivery, as 
the need to have impeccable administrative records can be both time consuming and 
financially taxing on the limited resources available. Our success can be attributed to 
the collective education and business skills training of our team. Managing a non-
profit organisation is not for the faint-hearted, but the rewards of success are what 
make it worth it. 
Respondent C: I have a good enough education and exposure to business skills that 
enables me to run the organisation effectively. Yes, there are areas I could improve, 
but that is when I try either to obtain more skills or I rely on other people to help me. 
People are more than willing to help with community projects all,  if you are prepared 
to ask for it. I don’t know how anyone manages a non-profit organisation with no 
143 
 
management experience because I rely on the knowledge I have obtained from 
experience on a daily basis. 
Respondent D: My education and training helps me when it comes to running the 
projects on the ground. But lack of experience in business management has proved 
to be very challenging at times. The area that I wish I had more knowledge in is 
financial management, as I feel it is definitely the most challenging component of 
management. Normally I would compensate for a lack in my own skills by ensuring a 
member of my team had the particular skill needed, but we cannot afford to hire a 
financial manager at this point. I think that anyone that can manage a non-profit 
organisation will be amazing at running a for-profit business. 
Respondent E: Sometimes I feel that my technical skills are far better than my 
business management skills. Non-profit organisations often employ managers based 
on their experience within the sector (i.e. with penguins). They should be hiring 
people with more business experience because at the end of the day these are the 
skills you need to run a non-profit organisation. It is also important that the board of 
directors of non-profit organisations do not underestimate the strain that senior 
managers in a non-profit organisation experience. Proper organisational structures 
are what will contribute to the success of an organisation. Everyone involved needs 
to pull their weight if the overall organisation is to be successful in achieving its 
objectives. 
Respondent F: I have a considerable amount of experience and a good education 
but often I feel that I fall short in management capabilities. It is difficult and 
exceptionally challenging to manage a non-profit organisation, but once you get an 
opportunity to see the difference you have made in the lives of the beneficiaries, 
children and the communities, it makes it all worth it. 
Respondent G: I love my children, and I know that I am good at looking after them. I 
do not need certificates to tell me this. But sometimes I find it very difficult to deal 
with the problems of the organisation. I wish that someone could come and run 
everything and allow me to just look after my children.  
Respondent H:  You need to stay positive and keep the people around you positive. I 
know my education and business skills help me every day to complete tasks and 
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functions within the organisation, but my leadership ability, determination and 
perseverance are far more important to the success of this organisation.  You need 
to start making a difference with smaller projects before you can sell the bigger ideas 
more easily. 
Respondent I: Here in Pearston, we are all in the same boat and we survive by using 
the limited education and business skills that we have. It is not easy, but we manage.  
Respondent J: If I could read and write then I know I could get more money for my 
organisation. Because I have no education I cannot open a bank account and in the 
past when I have applied for jobs I have not got the work. It is very difficult to get an 
education that is worth something where we live because there are no training 
centres or good schools. There is lots that I need to learn to make my project better. 
I don’t know how I am going to do this though. 
Respondent K: I know that my education and skills have contributed greatly to the 
work that I do. However, experience has probably made the most valuable 
contribution to my work. If you want to be a social entrepreneur, the skills that you 
will need are endless and so you need to rely on a team of individuals to perform all 
the different functions of the organisation. Your staff are your most important asset. 
A non-profit organisation should be managed like a business when it comes to 
administrative, human resources and financial policies and procedures. 
Respondent L: I believe that the non-profit organisations of the future needs to be 
managed like a business. Even though profit is not the main driver of value in a non-
profit organisation, all other business principles can be applied in achieving the 
vision of these organisations. My business skills and experience is what makes me 
more effective in managing my non-profit organisation. 
5.4 CONCLUSION 
Fourteen social entrepreneurs were interviewed for the purpose of this study. These 
social entrepreneurs were sourced from a variety of different sectors and 
geographical areas. A summary of each interview was given in this chapter. The 
summary included a brief description of each social entrepreneur and their 
respective non-profit organisation, including a table detailing their formal education, 
which was followed by a discussion on their informal types of education. The 
145 
 
success of the non-profit organisation was shown using a graph with a brief 
summary on each success indicator. 
The respondents were asked to discuss the skills that are most necessary to 
effectively manage a non-profit organisation, as well as the skills that they lacked as 
social entrepreneurs. These responses were recorded and tabulated in sections 
5.3.1 and 5.3.2. The final section of this chapter includes comments made by the 
respondents on how their education and business skills training had impacted on the 
success of their respective non-profit organisations. 
This chapter has a vast amount of detail, which is due to the intensive interviews 
each social entrepreneur completed. This information will be analysed in the 
following chapter and conclusions will then be drawn. 
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CHAPTER SIX 
DATA ANALYSIS 
 
6.1 INTRODUCTION 
Chapter 5 summarised the findings from the empirical research. The summaries of 
the individual interviews provide extensive insight into the management of non-profit 
organisations as well as the role the social entrepreneur plays in this regard.  
This purpose of this chapter is to analyse these findings in a way that seeks to 
explain the impact social entrepreneurs’ education and business skills training have 
on the successful functioning of their respective non-profit organisations. The first 
section is broken down into the impact of social entrepreneurs’ formal and informal 
types of education and business skills training measured against the success of their 
organisations. Figure 6.1 ranks the non-profit organisations assessed in this study 
from the most successful to the least successful according to the six indicators of 
success. The section on informal types of education includes an analysis of the five 
types that were highlighted in Chapter 5, namely: workshops and conferences, 
business experience, mentorship, materials and networks. Section 6.3 is a 
discussion on additional findings that sought to explain why a social entrepreneur’s 
education and business skills training affect the success of their respective non-profit 
organisations. It includes an analysis of the six indicators of success used in this 
study, namely: sustainability, governance, management, resources, strategy, and 
purpose. This chapter concludes with a discussion on the skills needed to effectively 
manage a non-profit organisation. 
6.2 IMPACT OF THE SOCIAL ENTREPRENEURS’ TYPES OF EDUCATION 
AND BUSINESS SKILLS TRAINING ON ORGANISATIONAL SUCCESS 
In order to understand the impact social entrepreneurs’ education and business skills 
training have on the success of their non-profit organisations, the success of each of 
the non-profit organisations first need to be ranked, in order to differentiate between 
the stronger and the weaker organisations. A comparison between the education 
and business skills training of the social entrepreneurs who managed the stronger 
 organis
organis
primary
relation
entrepr
organis
succes
Figure 
From F
profit, T
succes
succes
measu
Lethu, 
Manya
organis
The in
organis
strong 
P
The C
ations w
ations wil
 objective
ship bet
eneurs a
ations as
sful, starti
6.1:  The
igure 6.1 
he Carel 
s rating o
sful non-p
rement in 
Joyce Fed
ndeni’s su
ations are
strument 
ations in 
organisati
Joyce F
Bavum
eople of Pe
St Blaize 
Hum
arthorse Pro
PE Ea
Bu
C
To
Ove
ith those
l be used
 of this s
ween the
nd the su
sessed in 
ng with SA
 overall su
it can be 
du Toit C
f more t
rofit organ
this study
eration Cr
ccess rati
 weaker in
(Addendu
this study 
ons based
Many
ederation C
eleni Khaya
arston Vuku
Reading
Biodiversity 
an Dignity 
tection Asso
rly Learning 
lungula Incu
arel du Toit 
wnship Non
Open
SAN
rall succe
 social 
 to facilita
tudy. The
 educatio
ccess of 
this study
NCCOB r
ccess of t
concluded
entre and 
han 3 out
isations i
. People 
èche and 
ng being a
 terms of 
m B) use
places the
 on the s
0
andeni(J)
reche (A)
 Lethu(H)
zenzele(I)
 is Fun(C)
Forum(G)
Centre(D)
ciation(K)
Centre(F)
bator (M)
Centre(B)
-profit (N)
 Africa(L)
CCOB(E)
ss of the 
147 
entrepren
te the dis
 primary o
n and 
their non
 are ranke
ated as the
he non-pro
 that SAN
the Bulun
 of 4.  T
n terms of
of Pearst
Manyande
s low as 
the six ind
d to mea
se organi
ix success
Non-profi
eurs who
cussion th
bjective i
business 
-profit org
d from th
 most suc
fit organis
CCOB, O
gula Incub
his indica
 the six in
on Vukuz
ni all scor
1.4 out of 
icators. 
sure the 
sations on
 indicators
1
t Organis
 manag
at will see
s an inve
skills tra
anisations
e most su
cessful or
ations 
pen Africa
ator all sc
tes that 
dicators 
enzele, Ba
ed less tha
4. This ind
success 
 a continu
. The ins
2
ations
ed the 
k to answ
stigation i
ining of 
. The no
ccessful t
ganisation
, Townsh
ored an a
these are
used for s
vumeleni 
n 2 out of
icates tha
of the no
um from w
trument do
3
weaker 
er the 
nto the 
social 
n-profit 
o least 
. 
 
ip Non-
verage 
 highly 
uccess 
Khaya 
 4, with 
t these 
n-profit 
eak to 
es not 
4
148 
 
measure the failure of these organisations. This means that the non-profit 
organisations that have scored less than 2 in Figure 6.1 have not failed; instead they 
are merely weaker in terms of the six indicators than the organisations that had an 
overall success rating greater than 3. 
6.2.1 THE IMPACT OF FORMAL TYPES OF EDUCATION AND BUSINESS 
SKILLS TRAINING ON ORGANISATIONAL SUCCESS 
Table 6.1 below forms part of the basis for the discussion that seeks to answer the 
primary objective of this study. In the second column the organisations are listed in 
the order shown in Table 6.1. The highest NQF level of education and business skills 
training achieved by the relevant respondent is then recorded in the column on the 
far right of the table. 
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Table 6.1:  The success of the non-profit organisations versus the highest NQF 
level achieved by the social entrepreneur 
Organisation Respondent Education and Business skills 
training (highest NQF level 
achieved) 
Strongest 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Weakest 
SANCCOB E 6
Open Africa L 7 
Township Non-profit N 7
Carel du Toit Centre B 7
Bulungula Incubator M 7
PE Early Learning Centre F
 
5
The Carthorse Protection 
Association 
K 4
Human Dignity Centre D 6
St Blaize Biodiversity Forum G 7
Reading is Fun C 7
People of Pearston 
Vukuzenzele 
I 4
Bavumeleni Khaya Lethu H 1
Joyce Federation Crèche A 3
Manyandeni J 3
Table 6.1 leads to two of the main findings of this research. Firstly, respondents H, A 
and J, all have not completed their school level education. Respondents A and J 
have received some training in their relevant fields, whilst respondent H has received 
none. These three respondents are the only ones who do not have Grade 12 
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certificates and are also responsible for the management of the three weakest 
organisations assessed in this study. All three of these social entrepreneurs 
attributed the inefficiencies in their organisation to the lack of their own basic 
education and understanding of business management.   
The second finding is that respondents E, L, N, B, M, F, K, D, G, C and I have all 
completed Grade 12 and, with the exception of respondents K and I, some form of 
tertiary level education. Four out of the five most successful organisations have 
social entrepreneurs that have an NQF level seven qualification, which is the 
equivalent to an Honours or Masters degree. Although respondents G and C also 
have achieved an NQF qualification level of seven, their respective non-profit 
organisations are still relatively young. This could explain why these two respondents 
appear to be exceptions to the findings. 
It can be concluded, from the evidence presented in Table 6.1, that formal types of 
education and business skills training do have an impact on the capabilities of a 
social entrepreneur to successfully manage a non-profit organisation.  
Most of these respondents attributed part of their success to more informal types of 
education and business skills training. This leads to a discussion of the impact  
social entrepreneurs’ informal types of education and business skills training have on 
the success of their respective non-profit organisations. 
6.2.2 THE IMPACT OF INFORMAL TYPES OF EDUCATION AND BUSINESS 
SKILLS TRAINING ON SUCCESS 
SANCCOB, Open Africa, Township Non-profit, The Carel du Toit Centre and The 
Bulungula Incubator are all managed by social entrepreneurs who not only had 
access to proper formal levels of education but also to relevant informal types of 
education and business skills training. Literature suggests that the foundation of an 
individual’s education and business skills training is their school-level education, as it 
is during those years that people are taught literacy, mathematics and other basic 
skills needed for access to further opportunities and education. This was proved in 
the previous discussion on the impact of formal education on organisational success. 
In addition, the findings from this research suggest that once social entrepreneurs 
have a good school-level education, then the informal types of education and 
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business skills training have a far greater impact on determining the success of their 
non-profit organisations. Each informal type of education will now be discussed in 
more detail, while highlighting the impact each type has on the successful 
functioning of non-profit organisations in this study. 
6.2.2.1 Workshops and conferences 
Respondents A, B, C, E, K and M all highlighted the importance of attending 
workshops and conferences that focus on a particular sector in which the social 
entrepreneur operates and that provides information on the technical skills used in 
these sectors. SANCCOB is the most successful organisation assessed in this study. 
This success is largely attributed to the fact that the management team of this 
organisation are constantly aware of new developments in their field, and are 
technically trained in any new methods that are seen to be best practice methods.  
Respondents D, F and L have all attended management workshops and have been 
able to use the skills they have learnt during these workshops in the day-to-day 
management of their non-profit organisations. Some of the systems and more 
technical management processes these respondents learnt, such as drafting 
employee contracts and effective bookkeeping, have been implemented in their 
organisations and have increased the efficiency with which the organisation is 
managed. However, both respondents G and L expressed a concern that workshops 
and conferences can potentially waste a social entrepreneur’s time, and that often 
not enough time is spent implementing what is learnt at these events. 
Workshops and conferences are found to be important in terms of increasing 
knowledge of technical skills and new developments in the developmental sectors. 
Respondent N mentioned that their particular organisation was often asked to give 
workshops on the model they have adopted, which is a good example of how 
workshops are used to share information and new developments with similar non-
profit organisations.  
In conclusion, the discussions with the respondents provided evidence that 
workshops and conferences can contribute greatly to the success of a non-profit 
organisation. The more successful organisations such as SANCCOB and Township 
Non-profit are also the leading organisations in their developmental sector. These 
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organisations have developed and implemented innovative and best practice 
solutions to solving social problems.  
6.2.2.2 Mentorship 
The literature places a large emphasis on mentorship as being one of the most 
influential informal types of education on the success of for-profit and non-profit 
organisations. The findings from this study, however, contradict the literature as only 
respondents E and G felt that mentorship played an important part in the successful 
functioning of their organisations. Respondent E experienced mentorship during a 
period of succession where the previous chief executive officer handed the 
management of the organisation over to this respondent. This mentorship 
relationship had a specific purpose which was to inform and educate respondent E 
on the processes and procedures used in the management of SANCCOB in order to 
ensure a smooth transition from one management team to the next. Respondent G 
also emphasised the importance of mentorship to the entire project and not just to 
the respondent. 
The respondents did not emphasise the importance of mentorship and so the 
findings indicate that mentorship does not have a large impact on the successful 
functioning of non-profit organisations as was expected initially. However, it must be 
noted that many of these respondents had never been mentored and therefore might 
not be aware of the potential impact a mentorship relationship could have on the 
success of their respective non-profit organisation. 
6.2.2.3 Business experience 
In terms of the findings from this study, business experience was seen as the most 
influential informal type of education and business skills training. Respondent L 
summarised this finding by emphasising the need for non-profit organisations of the 
future to be managed like a for-profit business in order for them to be successful. 
The only way for this to happen is if the social entrepreneurs managing these 
organisations have sufficient business skills training and experience. Respondent D 
attributes many of the challenges that The Human Dignity Centre faces to a lack of 
business management experience of the management team. The Carthorse 
Protection Association is a successful non-profit organisation managed by 
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respondent K who has not had any formal business skills training but who has a 
large amount of business experience. Respondent K felt that this experience had 
made the most valuable contribution to her ability to manage her non-profit 
organisation. All of the organisations that scored an overall success rating of more 
than 2 out of 4 highlighted the importance of having a highly skilled and experienced 
management team.  
The findings of this research conclude that business experience has a significant 
impact on the success of a non-profit organisation. It is interesting to note that the 
successful organisations were not necessarily managed by a social entrepreneur 
with high levels of management experience, but instead by a team of individuals with 
an extensive collective experience in different areas of business management. 
6.2.2.4 Materials  
The social entrepreneurs that made use of materials, such as books and software, 
did so for different purposes. Respondent A consulted various books from the local 
library on how to draft a business plan and also on how to set up a crèche. 
Respondent C researched literacy among primary school children extensively, using 
secondary resources such as books and articles, before starting the organisation 
Reading is Fun. Although most of the respondents use certain software programmes 
to assist in performing some of the management functions, only 2 of the respondents 
highlighted the importance of software. Respondent E uses specific computer 
programmes to manage the database of past beneficiaries, while respondent K 
emphasised the need for basic software programmes. Respondent G consulted 
various sources during the formation of this organisation in order to select the best 
legal structure for the St Blaize Biodiversity Forum. 
The findings of this research suggest that materials are used as supporting 
instruments to the work of social entrepreneurs and do not necessarily directly 
influence the success of non-profit organisations. 
6.2.2.5 Networks 
The empirical results of this study revealed the importance of a social entrepreneur’s 
networks. It is the second most influential type of informal education and business 
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skills training affecting the success of non-profit organisations, along with past 
business experience. 
All of the respondents emphasised the need to build networks that are of value to 
their particular organisation. For example some organisations placed a large value 
on funding networks while others emphasised the importance of networks with other 
non-profit organisations. Respondent L of Open Africa stated that networks are the 
foundation on which this particular organisation is built. Without the extensive 
networks built through the Internet, media and on-the-ground communication, this 
organisation would be unable to fulfil its purpose.  The St Blaize Biodiversity Forum, 
managed by respondent G, also attributes the achievement of this organisation’s 
purpose to the network of individuals and organisations involved in collecting and 
gathering data. Respondent K from the Carthorse Protection Association, is of the 
opinion that influence on legislation of this industry would not have been possible 
without the relationships that respondent K has developed with local and national 
governing authorities. Most of the social entrepreneurs highlighted the value of 
community support and involvement, but only respondent J sees the community as a 
valuable network that influences the success of Manyandeni. A possible reason for 
this could be that Manyandeni is situated in a rural area that has strong community 
values and traditions, and where individuals are encouraged to look after one 
another.  
Respondents D and F both highlighted the importance of building and maintaining 
diverse and extensive funding networks. Respondents H and A rely more on 
networks of individuals from local businesses, communities and churches. These 
contacts assist the non-profit organisations by developing infrastructure, providing 
other resources, organising certain logistical activities, and also in fulfilling some 
functions of the day-to-day management. Both the organisations managed by 
respondent H and A, would not be fulfilling their purpose to the best of their ability 
without these networks. Respondent E from SANCCOB highlighted the importance 
of a variety of networks including: government networks, media networks, funding 
networks and other support networks. A great amount of time in this organisation is 
spent maintaining and developing these networks. 
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It can be concluded from the findings that networks play an influential role in the 
success of non-profit organisations.  Many different networks have been highlighted, 
namely: funding, support, government, expertise and media networks. The ability of 
a social entrepreneur to build and maintain these relationships is important to the 
creation of diverse networks. 
6.3 ADDITIONAL FINDINGS 
Section 6.2 answered the main objective proposed in this study, which was to study 
the relationship between the education and business skills training of social 
entrepreneurs and the successful functioning of their non-profit organisations. It can 
be concluded, based on the empirical results of this study, that a social 
entrepreneur’s formal and informal types of education and business skills training do 
have an impact on the success of his/her respective non-profit organisation. In order 
to understand this relationship additional findings will now be discussed. 
6.3.1 INDICATORS OF ORGANISATIONAL SUCCESS 
Various indicators were used in this study to measure the success of the non-profit 
organisations, namely: sustainability, governance, management, resources, strategy 
and purpose (Chapter 2). Although social entrepreneurs’ education and business 
skills training has an impact on all six of the indicators of success in some way, 
through the interviews with the respondents it became evident that some of the 
indicators were affected more directly than others. In order to explain this finding 
each indicator of success will now be discussed in more detail. 
Figures 6.2 to 6.7 are used to illustrate the ratings for all the non-profit organisations 
for a particular indicator of success, for example sustainability. These figures list the 
organisations according to their overall success rating from the highest rated 
organisation to the lowest rated organisation.  
6.3.1.1 Sustainability 
The sustainability of an organisation is not only rated based on the financial situation 
of the non-profit organisation but also on the sustainability of its processes and 
projects. Figure 6.2 shows the sustainability of all the organisations assessed in this 
study. 
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exceptions. The St Blaize Biodiversity Forum has a very good governance rating, 
and is included in the four most successful non-profit organisations with regard to 
governance. SANCCOB had 100 percent rating for this indicator of success. Good 
governance is the result of: 
 Externally audited financial statements; 
 Externally conducted impact assessments; 
 Appointed board of directors; 
 Good communication to stakeholders and beneficiaries; and 
 Transparent processes and procedures. 
The lack of good governance in People of Pearston Vukuzenzele, Bavumeleni 
Khaya Lethu, Joyce Federation Crèche and Manyandeni is due to the lack of the 
requirements mentioned above. It is interesting to note that in the literature it was 
found that audited financial statements, impact assessments and a board of directors 
are all requirements for a successful non-profit organisation, but are clearly not being 
implemented in some of these organisations on the ground. 
The education and business skills training of the social entrepreneur has thus less of 
a direct impact on the requirements needed for good governance. The social 
entrepreneurs and management are, however, responsible for the transparency of 
processes and procedures and the communication of reports to stakeholders. 
6.3.1.3 Management 
This indicator of success is rated according to the strength of the management team 
and the management processes in an organisation. Ineffective management of non-
profit organisations is one of the reasons for the high failure rate in this sector. Figure 
6.4 shows the management of the non-profit organisations assessed in this study. 
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It was highlighted in the findings in Chapter 5, that Bavumeleni Khaya Lethu, Joyce 
Federation Crèche and Manyandeni all operate in areas where resources are 
scarce. These scarce resources are further influenced by: 
 A lack of access to funders; 
 Poor management of existing resources; and 
 A lack of strategic plans to acquire more resources. 
It can be seen from Figure 6.5 that the organisations that have been in operation for 
a number of years and that do not operate in areas where resources are scarce, all 
have a success rating greater than 3 for this indicator. The St Blaize Biodiversity 
Forum and Reading is Fun are relatively new organisations that have not acquired 
many resources to-date. One exception was found to be the Bulungula Incubator. 
This organisation operates in a rural area of the Transkei where resources are 
incredibly scarce and difficult to access.  What makes the Bulungula Incubator 
successful in terms of its resources, is that parts of its management team are 
situated in Cape Town and Johannesburg with the sole purpose of accessing and 
managing resources. 
6.3.1.5 Strategy 
The strategy of a non-profit organisation plays a big part in the success and growth 
of these organisations. Clear strategic direction accompanied by detailed action 
plans leads to the efficient use of resources and therefore an increase in the success 
of non-profit organisations. The formulation and implementation of strategies were 
assessed for each organisation and the results of the assessment are displayed in 
Figure 6.6. 
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A social entrepreneur’s lack of education and business skills training does not 
prevent his or her organisation from achieving any purpose, but makes it less 
effective in doing so. The findings in this study support this statement as the social 
entrepreneurs that have had more access to education and business skills training 
manage non-profit organisations that have a higher rating in terms of achievement of 
purpose. It is important to note that the weaker organisations still managed to score 
between 1.5 and 2.1indicating that some purpose has been achieved. 
Bavumeleni Khaya Lethu, Joyce Federation Crèche and Manyandeni struggle to fulfil 
their purpose. The two main contributing factors for this are: 
 The lack of knowledge of new developments in a particular sector; and  
 Lack of best practice model implementation. 
This indicator of success is thus directly affected by the education and business 
skills training of the social entrepreneurs, as research is a key contributing factor to 
understanding the needs at hand, in order to implement effective strategic solutions 
and best practice models. 
6.3.2 THE SKILLS NEEDED TO EFFECTIVELY MANAGE NON-PROFIT 
ORGANISATIONS 
This study has shown that there are certain skills that a social entrepreneur needs to 
be able to effectively manage his or her non-profit organisations. The following four 
skills have been highlighted as the most important of these skills: 
 Financial management: Social entrepreneurs need to have financial skills that 
enable them to find funding, manage these funds, allocate resources and 
invest in reserves.  
 Leadership: Social entrepreneurs must have the ability to lead people in a 
way that inspires and motivates them to continue their work in this sector 
where remuneration packages often have less value. 
 Technical skills: It is important for a social entrepreneur to have the necessary 
skills important to operate in a particular developmental area. Enhanced 
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technical skills lead to best practice models as well as effective solutions to 
social problems. 
 Strategic management: A social entrepreneur needs to have the ability to 
manage a non-profit organisation in a way that leads to the achievement of 
purpose. Careful strategic planning is the key to effectively bringing about 
social change. 
Other necessary skills can include: monitoring and evaluation; conducting research; 
provision of holistic solutions; project management; mentorship; human resources 
management; literacy; computer skills; legal skills; and communication skills. It is 
interesting to note that in this study financial management and strategic 
management were two of the skills that the social entrepreneurs felt they lacked 
despite the emphasis on the importance of these skills.  
6.4  CONCLUSION 
The empirical results of this study have revealed that a social entrepreneur’s 
education and business skills training affect the success of his/her non-profit 
organisation. The impact of both formal and informal types of education and 
business skills training on success were discussed. 
The lack of formal school level education among respondents H, A and J affected 
the success of their organisations in a way that has resulted in their respective non-
profit organisations being the three weakest organisations assessed in this study. 
This was due to a lack of access to further education and business skills 
development programmes. 
Business experience and networks are the two informal types of education and 
business skills training that had the greatest impact on the successful functioning of 
the respondents’ non-profit organisations. Contrary to the literature, mentorship was 
not seen as a valuable form of training for these social entrepreneurs. Only a few of 
the respondents consulted materials. Respondents A, B, C, E, and K all highlighted 
the importance of workshops and conferences. The majority of these respondents 
attend workshops and conferences aimed at their specific developmental sector in 
order to develop their technical skills and to learn about new developments in the 
industry. 
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The six indicators for success were discussed, namely; sustainability, governance, 
management, strategy, resources, and purpose. It was found that all of the indicators 
followed a similar trend to the overall success of the organisations. Achievement of 
purpose was the strongest area for most organisations, but the non-profit 
organisations that were more successful overall were also more effective in 
achieving their purpose. 
There were four skills discussed that were seen as being most important for a social 
entrepreneur to posses, namely: financial management, leadership, technical skills, 
and strategic management. 
Chapter 7 is the final chapter of this study. It will include an overall discussion of the 
research findings, recommendations for social entrepreneurs, a section on limitations 
of the research, and concluding remarks. 
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CHAPTER SEVEN 
SUMMARY, CONCLUSION AND RECOMMENDATIONS 
 
7.1 INTRODUCTION 
Chapter 6 included an analysis of the research results collected during the empirical 
investigation. The purpose of Chapter 7 is to summarise the contents of the study 
and consequently draft conclusions and recommendations for social entrepreneurs 
which will help them to improve the sustainability and overall successful functioning 
of their respective non-profit organisations. 
Chapter 7 commences with an overview of the research, followed by a discussion of 
the results, which is divided into three main sections, namely: formal education and 
business skills training; informal education and business skills training; and the skills 
required to effectively manage non-profit organisations. Recommendations for the 
education and business skills training required to successfully manage non-profit 
organisations are also outlined. The contributions of this study to the field of social 
entrepreneurship are highlighted, which is followed by an overview of the limitations 
of the research. Recommendations for future research are made and the chapter is 
concluded with remarks by the researcher.  
7.2  OVERVIEW OF THE RESEARCH 
There are many inactive non-profit organisations in South Africa. These 
organisations have registered with the Directorate of Non-profit Organisations, but 
have failed to achieve the purposes laid out in their constitutions or business plans. 
The reasons for the lack of successful functioning of organisations in the non-profit 
sector are largely unknown. Many experts in the field have written articles on 
possible reasons for failure, but most of these reasons are based on speculation, 
anecdotal evidence, single case studies and limited empirical research. This study 
examined one of the possible reasons which could affect the successful functioning 
of a non-profit organisation, namely: the education and business skills training of the 
social entrepreneurs who manage these organisations. 
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The purpose of this study was threefold: firstly, to study the relationship between the 
education and business skills training of social entrepreneurs and the successful 
functioning of their respective non-profit organisations; secondly, to develop 
recommendations for social entrepreneurs on how to more effectively manage their 
non-profit organisations and to guide them in which type of business training will  be 
most beneficial to them as a social entrepreneur; and lastly, to improve their already 
existing knowledge on social entrepreneurship, particularly in a South African 
context. 
In order to address the primary objective, several secondary objectives were 
identified: 
 To undertake a theoretical investigation, in order to gather information 
regarding social entrepreneurs, non-profit organisations, and education and 
business skills training (Chapters 2 and 3).  
 To identify types of education and business skills training which could affect 
the success of non-profit organisations (Chapter 3). 
 To develop a instrument which would empirically record the extent of formal 
and informal training a social entrepreneur has had, which includes their 
education and other business skills training (Addendum A). 
 To develop a instrument to empirically measure the success of the non-profit 
organisations managed  by social entrepreneurs (Addendum B).  
 To interview a sample of social entrepreneurs, across South Africa, in order to 
gain insight into the level of education and business skills training which they 
possess, versus the successful functioning of their respective non-profit 
organisations (Chapters 5 and 6). 
 To suggest recommendations for social entrepreneurs, in order to improve the 
sustainability and overall successful functioning of their respective non-profit 
organisations (Chapter 7). 
A comprehensive literature study was conducted, in order to clarify various concepts 
regarding social entrepreneurship and to also identify the different types of formal 
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and informal education and business skills training which could potentially have an 
impact on the successful functioning of a social entrepreneur (Chapters 2 and 3). 
The instruments, attached as Addendums A and B, were then developed as a result 
of the literature study.  An interview guideline was also developed which included an 
outline of formal types of education and business skills training, as well as informal 
types of education and business skills training (Addendum A). Six areas, which could 
measure the success of a non-profit organisation, were identified in the literature 
(Chapter 2). These six indicators were used to compile a instrument which was 
subsequently applied to measure the success of the non-profit organisations 
assessed in this study (Addendum B). The information gathered from the application 
of these two instruments, was summarised in Chapter 5. The literature study and the 
development of the instruments led to the achievement of the first four secondary 
objectives.  
The fifth secondary objective required an empirical investigation. For the empirical 
investigation, 14 social entrepreneurs were interviewed and their respective non-
profit organisations assessed. The data collected was then analysed in Chapter 6, 
where the success rate of the non-profit organisation was compared to the education 
and business skills training of the respective social entrepreneur. This facilitated a 
report which achieved the first part of the primary objective of this study. 
Based on the results from the literature study and the empirical investigation, various 
recommendations for social entrepreneurs,  included in this chapter,  will guide these 
social entrepreneurs to manage non-profit organisations successfully, therefore 
achieving the two remaining  primary objectives. 
7.3 DISCUSSION OF RESULTS 
It can be concluded from the findings of this study, that a social entrepreneur’s 
education and business skills training does have an impact on the success of his/her 
respective non-profit organisation. In Chapter 6, the impact of the various types of 
formal and informal education and business skills training of social entrepreneurs 
was reported. This report will now be summarised and recommendations given 
accordingly, thereby achieving the final secondary objective. 
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7.3.1 FORMAL EDUCATION AND BUSINESS SKILLS TRAINING 
In the literature, formal education was defined as any qualification or course which is 
accredited to the National Qualifications Framework (NQF) in South Africa. The level 
achieved within the NQF for each social entrepreneur was recorded and compared 
to the success of his/her respective non-profit organisation. 
There were two fundamental conclusions relating to the impact of a social 
entrepreneur’s formal education. Firstly, the three respondents, who had not attained 
a grade twelve certificate, also managed the three weakest organisations in this 
study. One of the reasons why these organisations were weaker than other 
organisations is because of the lack of formal education of their  social 
entrepreneurs, namely: 
 A lack of basic literacy; 
 A lack of basic mathematics; and 
 Limited opportunity for further education and business skills training. 
The second conclusion revealed that the non-profit organisations managed by social 
entrepreneurs who had attained grade twelve, had a greater success rate. Four out 
of the five most successful non-profit organisations in this study were managed by 
social entrepreneurs who had an NQF qualification level seven, which certifies the 
entrepreneur as having either an Honours or a Masters degree. One can thus 
conclude that social entrepreneurs who have higher levels of formal education and 
business skills training, are equipped to manage non-profit organisations  more 
successfully.  
In terms of formal education and business skills training, it is recommended that 
people who aspire to become a social entrepreneur study towards obtaining the 
minimum of a grade twelve certificate. For those social entrepreneurs who did not 
have this opportunity, Adult Basic Education and Training courses are provided by 
the government, in order to equip individuals with basic skills such as literacy and 
mathematics. 
The impact of informal types of education will now be outlined in more detail. 
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7.3.2 INFORMAL EDUCATION AND BUSINESS SKILLS TRAINING 
The results of this study reveal that informal education and business skills training of 
social entrepreneurs, have a significant impact on the success of their respective 
organisations. According to the literature, there are five main sources of informal 
education and business skills training which are important to the success of 
organisations, namely: workshops and conferences, mentorship, business 
experience, materials and networks. The empirical investigation in this study 
however, highlighted only three of these as having a significant impact on the 
success of non-profit organisations, namely; business experience, networks and 
workshops and conferences. Business experience and networks have a direct 
impact on the successful management of non-profit organisations, while workshops 
and conferences are necessary to improve technical skills which are applicable to 
the particular developmental sector. The conclusions from these three areas of 
informal education and business skills training, will now be summarised. 
7.3.2.1 Workshops and conferences 
Workshops and conferences were found to have two main purposes, namely: 
 To develop networks with experts, other organisations and funders; and 
 To keep up-to-date with trends and new developments in the relevant 
developmental sector. 
The results of the empirical investigation reveal that sector knowledge is highly 
valuable.  Many of the respondents attributed the success of their organisation to the 
fact that they focus on keeping up-to-date with trends and new developments in their 
sector. The three most successful organisations which were assessed, all had 
experts in the relevant developmental sector included in their management team. 
New developments include solutions to social problems in the form of best practice 
models. It is highly recommended that a social entrepreneur ensures that the 
programmes implemented to create social change, are effective and efficient. One of 
the ways to achieve this is to constantly be aware of new sector developments. 
Workshops and conferences are valuable sources of knowledge on new 
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developments, and the opportunities which these workshops and conferences offer 
should be exploited at all times. 
7.3.2.2 Business experience 
The results indicate that business experience is the most influential informal type of 
education and business skills training on the capabilities of a social entrepreneur to 
effectively manage a non-profit organisation. The most successful organisations 
assessed in this study are managed by management teams which are highly 
experienced, not only in the organisation’s developmental sector, but also in 
business management.  
One of the respondents summarised the importance of business experience by 
stating that if a non-profit organisation wants to be successful it needs to be 
managed like a business. Based on these findings it is recommended that a social 
entrepreneur does one of two things, namely; 
Work within a business environment for a minimum of one year, in order to learn the 
practices and processes of professional management; or 
Ensure that the management team of the non-profit organisation has collective 
experience, not only in the developmental sector, but also in the professional 
management practice of a for-profit business. 
7.3.2.3 Networks 
All of the social entrepreneurs in this study indicated that networks are an influential 
factor in the success of their respective non-profit organisation. Without networks 
some of the organisations would cease to function. Social entrepreneurs are 
required to develop and maintain relationships, in an effective and efficient manner, 
in order to create networks which support and increase the functioning of their non-
profit organisation: 
Networks are important for the following reasons: 
 Funding; 
 To keep abreast of new developments in the sector;  
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 To provide holistic solutions to social problems; and 
 To provide support to management teams in managerial areas where they 
lack experience and expertise. 
7.4  RECOMMENDATIONS FOR THE SUCCESSFUL MANAGEMENT OF NON-
PROFIT ORGANISATIONS 
The report on the research results highlights the demand for certain skills, in order to 
ensure the successful functioning of non-profit organisations. Table 7.1 below 
provides a synopsis of the skills which are required by a social entrepreneur, or their 
team, in order to ensure the successful functioning of their non-profit organisation. 
The skills are listed in relation to the indicator of success it will impact. The types of 
informal education and business skills training that can be used to enhance these 
skills in a non-profit organisation have been included. 
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Table 7.1: The skills recommended to improve non-profit organisational success 
Indicator Skills 
needed 
Reason Type of informal 
education and 
business skills 
training 
Sustainability Financial 
management 
The sustainability of an organisation is 
largely impacted by its finances. Effective 
financial management will increase 
organisational sustainability. 
Business experience  
 
Governance Legal 
knowledge 
A clear understanding of legal 
requirements within the non-profit sector, 
including the relevant developmental 
sector, ensures good governance. 
Network 
Materials 
Management Human 
resources 
management 
When managing a team of individuals and 
employees efficiently, human resource 
processes and practices should be 
implemented. 
Business experience 
Resources Variety of 
management 
skills 
Resources include financial, infrastructure 
and human resources. Various 
management skills are required to ensure 
the efficient use of resources. 
Business experience 
Workshops/ 
conferences 
Strategy Strategic 
management 
Efficient strategy planning impacts on an 
organisation’s sustainability, as strategy 
directs the implementation of resources. 
Business experience 
Purpose Monitoring 
and 
evaluation 
A non-profit organisation should have 
effective monitoring and evaluation 
systems in place, to ascertain whether the 
purpose of the organisation is being 
achieved. 
Workshops/ 
conferences 
 
 Technical 
skills 
Most developmental sectors constantly 
evolve. To ensure that the purpose of an 
organisation is achieved, best practice 
models should be adopted as a result of 
keeping up-to-date with sector 
developments. 
Materials 
Networks  
Workshops/ 
conferences 
 
 Research The purpose of an organisation should be 
based on solid research, which highlights 
the social need and subsequently, the 
solutions provided by the organisation 
Networks 
Materials  
Workshops/ 
conferences 
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Social entrepreneurs should equip themselves with the above-mentioned skills, or 
alternatively, ensure that individuals in the management team, have the necessary 
skills in order to achieve success. 
7.5 CONTRIBUTIONS OF THE STUDY 
This study attempted to make a valuable contribution to a body of knowledge which 
is still relatively new to the academic world. Many non-profit organisations in South 
Africa are not active, and there is a tendency for some organisations to register as a 
non-profit organisation and then cease to function. Not only are the numbers of failed 
non-profit organisations unknown, but research as to why these organisations are 
unsuccessful, is limited. This study is instrumental in proving that the education and 
business skills training of the social entrepreneurs who manage these organisations, 
have an impact on the successful functioning of their non-profit organisation. 
Although the research focuses on one possible factor which  impacts on success, it 
provides a base on which future factors can be explored.  
Another conclusion of this study, which contributes greatly to the field of social 
entrepreneurship, is the efficient implementation of business practices in non-profit 
organisations as a fundamental success factor. It was evident in the results from the 
social entrepreneurs, that business skills and experience are required to manage 
successful non-profit organisations. 
A vast amount of research, previously conducted in the field of social 
entrepreneurship, was based on samples of social entrepreneurs who manage large 
successful non-profit organisations. In South Africa, there is a unique group of social 
entrepreneurs who operate under increasingly difficult circumstances in peri-urban 
and rural areas. Although these people are defined as social entrepreneurs, it was 
often not their intention to be one. Instead, they simply formed organisations within 
their communities, to assist those in need. Many of these social entrepreneurs came 
from previously disadvantaged backgrounds themselves, and therefore had limited 
access to education. This study ensured the inclusion of these social entrepreneurs 
in the sample, in order to highlight the diversity of social entrepreneurs in South 
Africa. 
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7.6 LIMITATIONS OF THE STUDY 
The concept of social entrepreneurship is still evolving, which created some 
limitations while conducting this research. 
Defining social entrepreneurs, social entrepreneurship and social enterprises proved 
to be challenging. The secondary resources consulted, often contradicted each other 
when defining these concepts. It was difficult to distinguish between research which 
applied to entrepreneurs and social entrepreneurs or both, as a vast amount of the 
research replicated these concepts, with some resources stating that social 
entrepreneurship is merely entrepreneurship with a social focus and not a discipline 
on its own. There is insufficient academic research on the topic of social 
entrepreneurship, which made it difficult to construct a base of knowledge from 
which instruments could be developed. 
A diverse sample of social entrepreneurs was used in this study, and the 
respondents were chosen based on their geographical position, in addition to the 
developmental sector which they represent. However, owing to the qualitative nature 
of this study, and the relatively small sample size, the extent to which research 
findings can be generalised to the entire population, can be questioned. The 
researcher is of the opinion that the sample was adequately representative of the 
entire population for the research results to be valid, for most social entrepreneurs, 
and is aware that there will be cases which are exceptions to the rule. 
There are multiple important aspects and trends in social entrepreneurship, which 
were established by the researcher during the interview phase and have not been 
researched. This made it difficult to only highlight the results which were relevant to 
this particular study. 
Because of  the qualitative nature of the research, it was difficult to establish definite 
conclusions. Although patterns and themes were identified, whether or not these can 
be generalised to the entire population, is largely unknown.  
Despite the limitations mentioned above, the research conducted in this study makes 
a valuable contribution to the field of social entrepreneurship.  
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7.7 RECOMMENDATIONS FOR FUTURE RESEARCH 
Social entrepreneurship is a relatively new research field, and, as a result, the 
research possibilities are endless. The main recommendations for future research, 
following on from this particular study, are: 
 The existing definitions for social entrepreneurs need to be explored and 
combined to form a more conclusive definition. 
 Is social entrepreneurship a type of entrepreneurship with a social focus or is 
it a discipline on its own? 
Before further research can take place in this field, the topics mentioned above need 
to be explored first. The reason for this is that all future research should be based on 
the same fundamental understanding of what social entrepreneurship entails. Other 
recommendations for future research include: 
 A framework should be developed which highlights the necessary processes 
and resources social entrepreneurs should acquire, in order to ensure the 
successful functioning of their non-profit organisations; 
 An empirical investigation which studies the extent to which business models 
can be applied to the management of non-profit organisations; 
 All the other factors which affect the successful functioning of a non-profit 
organisation, should be explored; and 
 Studies that make use of triangulation and include larger samples are 
recommended. 
7.8 CONCLUDING REMARKS 
Mhatma Ghandi once said, ‘Be the change you want to see in the world’. Social 
entrepreneurs are men and women who strive to bring about positive social change, 
through innovative solutions to social problems. But, despite the good which they 
achieve, they face many, vast challenges. These challenges are magnified when the 
social entrepreneurs do not have the necessary education and business skills 
training to effectively manage these non-profit organisations. In order to ensure the 
178 
 
successful functioning of their respective non-profit organisations, these men and 
women need to focus on using proper management instruments, and implementing 
policies and procedures which will aid them in overcoming some of the challenges 
with which they are faced.  
In conclusion, it is evident from the results of this study that the education and 
business skills training of social entrepreneurs does impact on the success of their 
respective non-profit organisations. It is a lack of business skills in particular, which 
causes organisations to be unsuccessful in achieving their purpose. 
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ADDENDUM A 
 
 
INSTRUMENT TO RECORD EDUCATION AND BUSINESS SKILLS TRAINING 
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FORMAL AND INFORMAL EDUCATION OF SOCIAL ENTREPRENEURS  
Name of organisation:  
 
SECTION A: Formal Education 
Band School 
Grades 
NQF 
level 
Qualification: Y/N Details of Qualification: 
H
ig
he
r 
 8 Doctor’s degree   
 7 Masters degree   
Honours degree   
Post-graduate 
diploma 
  
 6 General first degree   
Professional first 
degree post-graduate 
  
Bachelor’s degree   
 5 First Diploma   
Higher certificate   
Certificate   
Fu
rth
er
 12 4 Diplomas   
11 3 Certificates   
10 2    
G
en
er
al
 
9 1 Grade 9/ Adult Basic 
Education 
  
8     
7     
6     
5     
4     
3     
2     
1     
R     
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SECTION B: Informal Education 
Workshops/Conferences: 
Mentorship: 
 
Business Experience: 
 
Materials (books/software etc): 
 
Networks: 
 
Other 
 
SECTION C: Managerial skills of social entrepreneurs 
1 In your opinion, what are the five main skills a social entrepreneur needs 
to effectively manage their organisations? Why? 
 Skill Why? 
1   
2   
3   
4   
5   
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2 What skills do you feel you lack as a social entrepreneur and how do 
 you think you can improve in these specific areas? 
Skill How to Improve 
  
 
  
 
  
 
  
 
  
 
 
 
3 Do you have any recommendations for other Social Entrepreneurs on 
 how to educate an up-skill themselves in order to effectively run a non-
 profit organisation? 
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ADDENDUM B 
 
 
INSTRUMENT USED TO MEASURE SUCCESS OF A NON-PROFIT 
ORGANISATION 
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ORGANISATIONAL SUCCESS EVALUATION (High level assessment) 
NAME OF ORGANISATION 
 
 High level of capacity in 
place(4) 
Moderate level of capacity in 
place(3) 
Low level of capacity in 
place(2) 
Clear need for increased 
capacity(1) 
Purpose -the organisation has clearly 
documented its reason for 
existence, which includes its 
purpose and values. This 
document is well understood by 
all stakeholders.  
-the organisation has 
documented its reason for 
existence, which includes its 
purpose and values. This is 
partly understood by some 
stakeholders. 
-the organisation has not 
documented its reason for 
existence but stakeholders have 
a common understanding of the 
purpose and values of the 
organisation. 
-the organisation has not 
documented its reason for 
existence and stakeholders do 
not have a common 
understanding of the purpose 
and values of the organisation. 
-extensive research and 
community involvement  were 
used to define the purpose 
-some research and community 
involvement were used to define 
the purpose 
-research or community 
involvement was used to define 
the purpose 
-neither research nor 
community involvement were 
used to define the purpose 
-has clearly defined and 
identified target beneficiaries 
who share vision for social 
change 
-has defined and identified 
target beneficiaries who are not 
fully aware of the vision for 
social change 
-has not specifically defined 
target beneficiaries. Identify 
beneficiaries as the project is 
implemented 
-poorly defined target 
beneficiaries and does not keep 
track of who is helped as the 
project is implemented 
-the short and long term impact 
on beneficiaries have been 
clearly defined and are 
understood by all stakeholders 
-the short term impact on 
beneficiaries have been clearly 
defined and are understood by 
all stakeholders 
- the impact is only defined as 
the project is implemented 
- the impact on beneficiaries is 
unclear 
Strategy  -good overall long-term strategy 
that includes detailed action 
plan on how the organisation is 
-overall long-term strategy that 
includes some action plans on 
how the organisation is going to 
-short-term strategy that 
includes  some action plan on 
how the organisation is going to 
-no long or short term strategy. 
Action plan implemented on a 
day-to-day basis 
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going to achieve its purpose achieve its purpose achieve its purpose 
-regular strategic planning 
sessions with stakeholders 
 
 
-annual strategic planning 
session with stakeholders 
-strategic planning session with 
stakeholders only during project 
inception  
-no planned strategic planning 
sessions with stakeholders 
-provides a comprehensive 
holistic strategic solution to the 
social need the organisation 
seeks to address (can partner 
with other organizations) 
-provides a somewhat holistic 
strategic solution to the social 
need the organisation seeks to 
address (can partner with other 
organizations) 
-strategic solution only focused 
on the social need that forms 
part of the organizations main 
purpose 
-no strategic solutions exist 
-excellent communication with 
all stakeholders. Incorporate 
feedback from stakeholders into 
the organisation 
-some communication with 
stakeholders. Incorporate some 
feedback from stakeholders into 
the organisation 
-poor communication with 
stakeholders. Record feedback 
but do not incorporate in the 
organisation 
-poor communication with 
stakeholders. No record of 
feedback 
Resources -organisation has a documented 
resources plan that makes 
provision for a need for extra 
resources as a result of 
organisational growth 
-organisation has a documented 
resources plan that does not 
make provision for 
organisational growth 
-organisation has an 
understanding of what 
resources it needs but has not 
documented this into a resource 
plan 
-organisation is unaware of its 
resources needs 
-highly skilled team of 
volunteers and staff that are 
able to perform all the functions 
of the organisation 
-skilled team of volunteers and 
staff that are able to perform 
most of the functions of the 
organisation 
-team of volunteers and staff, 
that are able to perform few of 
the functions of the organisation 
-need for increased capacity in 
team of volunteers and staff 
-good amount of infrastructure 
that enables the organisation to 
-some infrastructure but not 
enough to allow organisation to 
- need for infrastructure in order 
for organisation to fully achieve 
-urgent need for infrastructure 
otherwise purpose will not be 
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operate at maximum capacity operate at maximum capacity  its purpose achieved 
-excellent leadership from many 
individuals including 
management teams, board of 
directors as well as founders 
-good leadership from some 
individuals including 
management teams, board of 
directors as well as founders 
-leadership from one or few 
individuals from management 
team, board of directors as well 
as founders 
-need for increased capacity 
regarding leadership of the 
organisation 
Management -management team has 
significant experience, skills and 
expertise in the organisations 
area of development 
-management has relevant 
experience, skills and expertise 
in their area of social 
development 
-management has some 
experience, skills and expertise 
in their area of social 
development 
-management is learning on-
the-job and this area of social 
development may be new to 
them or different from their skills 
set and experience 
-management team has 
significant experience, skills and 
expertise in organisational 
management 
-management team has 
relevant experience, skills and 
expertise in organisational 
management 
-management team has some 
experience, skills and expertise 
in organisational management 
-management team is learning 
on-the-job in terms of managing 
an organisation 
-excellent communication within 
the organisation 
-good communication within the 
organisation 
-poor communication within the 
organisation 
-very little communication within 
the organisation 
-all employees and volunteers 
know their role within the 
organisation and what is 
expected of them 
-most employees and 
volunteers know their role within 
the organisation and what is 
expected of them 
-employee and volunteer 
responsibilities unclear 
-employees and volunteers do 
not have specific roles or 
functions 
Governance -annual audited financial 
statements 
-have previously audited 
statements but none relevant to 
the past year 
-no audited statements but good 
systems to track finances 
-no audited statements and no 
good financial tracking systems. 
-diverse board of directors that 
are involved hands on in the 
-board of directors that are 
partly involved in the 
- board of directors -no board of directors 
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organization organization 
-good monitoring and evaluation 
systems in place that constantly 
record the impact the 
organisation is making 
-monitoring and evaluation 
systems that are used once a 
year to measure the impact that 
the organisation is making 
-has some monitoring and 
evaluation systems but has not 
measured impact within the last 
year 
-no monitoring and evaluation 
instruments 
-highly transparent in all areas 
of organisation and to all 
stakeholders. Impact and 
financial reports are readily 
available. 
-transparent in some areas of 
the organisation. Impact and 
financial reports available when 
requested. 
-transparent in few areas of the 
organisation. Impact and 
financial reports not always 
available. 
-no transparency within the 
organisation. Impact and 
financial reports not available. 
Sustainability - >80% funding generated from 
own income generation 
activities 
-50-79 percent funding 
generated from own income 
generation activities 
- 20-49 percent funding 
generated from own income 
generation activities 
-<20 percent funding generated 
from own income generation 
activities 
-more than 20 different funders -between 12 to 19 funders -between 4 to 11 funders -<4 funders 
-implemented many processes 
to increase sustainability 
-implemented some processes 
to increase sustainability 
-have documented ideas to 
increase sustainability (not 
implemented) 
-no sustainable processes 
-have reserves to sustain 
organization for more than 3 
years 
- has reserves to sustain 
organization for 1-2 years 
-has reserves to sustain 
organization for less than a year 
-has no reserves 
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